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Text 1}

Shackleton s Leadership of the'
Endurance Expedition

A On December 5, 1914, Sir Ernest H. Shackleton and 27 men under his

command sailed from South Georgia Island in the South Atlantic aboard
the sailing ship Endurance. Their goal was to land on the Antarctic (#4%&
##7) continent and become the first to cross it. The North Pole had been
reached in 1909; the South Pole, in 1911. Shackleton, a veteran of Antarctic
exploration who had been knighted for his earlier expeditions, felt that
crossing Antarctica was “the last great Polar journey that can be made”. He

named his endeavor the Imperial Trans-Antarctic Expedition.

Shackleton and his men failed utterly at the expedition’s stated goal; they
never even set foot on Antarctica. Yet the courage and determination they
displayed have become legendary.

In January 1915, before they could reach the Antarctic coast, their ship
became trapped in the pack ice of the Weddell Sea. For nine months,
they and their ship drifted helplessly with the ice. Then, in October 1915,
currents and wind drove massive plates of ice in on the Endurance, crushing
it. Members of the expedition were forced onto the ice floes surrounding the
ship. They salvaged three lifeboats and whatever equipment and provisions
they could extract from the tangled wreckage of the ship before it sank.

The ice became their home for the next six months. Attempts to move their
provisions and gear dozens of miles over the ice to land were frustrated by
gaps between floes and impassible ridges of ice blocks pushed up against
each other by currents and winds. As their food supplies dwindled, they were
forced to hunt whatever penguins and other sea life they could find. Although
the men initially hoped that the drifting of the ice would carry them toward
land, in time it became clear that they were drifting northward toward the
open ocean. In late March, 1916, cracks began splitting the floe into ever-
smaller pieces. On April 9, they were forced to take to their boats in an
attempt to reach one of a few small islands off the Antarctic coast. For seven
sleepless days and nights, they battled the sea ice and the ferocious weather of
the Southern Ocean, finally landing on remote, uninhabited Elephant Island.

2  Unit 1



E Shackleton and five others left that island eight days later in the most
seaworthy of the boats, the James Caird, to get help at South Georgia Island,
a staggering 650 miles away. Battling towering waves and weather that
made navigational sightings almost impossible, they reached South Georgia
16 days later, only to come ashore on the uninhabited side of the island,
opposite from the whaling stations they sought, and with the Caird’s rudder
(7 &1 4€) gone.

F With no choice but to travel on foot, Shackleton and two of the other men set
out to cross the mountainous, glaciated, and uncharted interior of the island.
On May 20, 1916, they walked into the whaling station at Stromness Bay.
Although the three men on the other side of the island were rescued the next
day with help from the whalers (##%#), it would be four months and three
attempts before a Shackleton-led rescue party succeeded in making its way
through the sea ice to reach the remainder of the men at Elephant Island on
August 30, 1916. Amazingly, after almost two years of danger and extreme
hardship, not one of the expedition’s 28 members had been lost.

G Over and over during their voyage, the Endurance party faced what seemed
to be fatal situations; yet each time, they beat the odds and survived. While
some of their success was likely due to luck or providence (X4%), Shackleton’s
leadership is widely credited with making the essential difference. What
lessons can be drawn from such a display of leadership?

H Put your people first. In 1907, Shackleton led an attempt to be the first to the
South Pole. He and his men trekked across hundreds of miles of the Antarctic
continent to within 97 miles of the Pole. He knew that being the first to reach
the Pole would have brought him everlasting fame and glory. But Shackleton
and his men were weakening, and he knew that a final push to the Pole would
put their lives in grave danger. He turned back. As strong as his desire to lead
expeditions was, his sense of responsibility for his men was stronger.

I In addition to being a principled choice, this decision gave those who
- served under him on the Endurance confidence that their lives would not be
meaninglessly sacrificed to meet the expedition’s goal. Bowen McCoy, who
received the Harvard Business Review’s Ethics Prize in 1983, uses his “Parable
of the Sadhu”, an account of a climbing trip he took in the Himalayas, to
demonstrate the importance of clarifying objectives. Shackleton’s action
powerfully clarified the objectives of the Endurance expedition: crossing
Antarctica was its nominal goal, but its fundamental goal was to ensure that
the men survived.




J

K

This clarification, along with the knowledge of Shackleton’s general
experience in polar exploration, helped ensure confidence in, and the
credibility (f34£) of, Shackleton’s leadership. It helped give Shackleton what
John Gardner, the novelist, calls “the capacity to win and hold trust”.

Choose your people carefully — for character, not just competence. Shackleton knew
how well the rigors of Antarctic exploration would test the spirit of his men.
In selecting the expedition’s members, he looked for technical qualifications,
but he placed even greater emphasis on a positive attitude and a lighthearted,
even eccentric nature.

Sustain optimism in the face of extreme hardship. Although everyone understands
the importance of optimism, Shackleton recognized that being optimistic
was most important when it was most difficult. When setbacks occurred,
he had to remain outwardly optimistic, despite his own feelings, to prevent
a growing despair among his men. He knew that such despair could, in the
face of adversity, lead to dissension, or simply giving up. Day after day, to
counter the morale-sapping effect of the miserable cold, wetness, fatigue,
hunger, and boredom of their life on the ice, he summoned the strength
to remain optimistic — despite suffering the same conditions himself.
Warren Bennis, the pioneer of the contemporary field of Leadership studies,
has noted that “all exemplary leaders are purveyors (#4§#) of hope and

optimism”. Shackleton himself stated that “optimism is true moral courage.”

M Many of the lessons applied on the Endurance expedition were learned on

earlier explorations of which Shackleton was a member. Some of these
lessons — such as the danger of relying solely on the chain of command
to lead, and the importance of treating men fairly — were general in
nature. Others, such as the need to counter the psychological strain of the
Antarctic silence and bleakness, were specific to polar exploration but no
less important. Had Shackleton ventured forth on the Endurance expedition
without learning these lessons, it is unlikely that the Endurance story would
have had its happy ending.

1136 words
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. Shackleton’s effective leadership was one of the main reasons
his team were able to survive perilous situations.

. The lives of the members of the earlier expedition were clearly

put before their goal of reaching the South Pole.

Contrary to what they hoped for, the ice floe they were on
drifted farther away from land.

Shackleton and his men never reached Antarctica, but the
courage they demonstrated during the expedition is well-known.

. The important lessons Shackleton learned from earlier

explorations were crucial in helping to keep the Endurance
expedition out of harm's way.

. Shackleton understood the importance of appearing positive

and cheerful in dire situations and its effect on the members of
the Endurance expedition.

. Shackleton abandoned the attempt to reach the South Pole

although he and his men were within less than 100 miles away
from it because he did not want to endanger the lives of his
men.

. The ship Shackleton and his men were on was wrecked by the

impact of the huge ice floes.

. Shackleton's yardstick for selecting crew members for his

expedition was personal qualities rather than technical skills.

Shackleton and several members of his crew landed on the
opposite side of their intended destination in their attempt to
seek help.




Text zl

Thg; vian Who Really Conquered
Mt. Qomolangma

A It seemed an impossible dream... team after team of brave adventurers had
tried and failed to conquer Mt. Qomolangma. But 60 years ago, on the eve
of the Coronation, news came through that delighted the whole of Britain
— Sir Edmund Hillary and Nepalese Sherpa Tenzing Norgay had, finally,
reached the snowy peak of the world’s highest mountain.

B It was an amazing achievement by undoubtedly brave men. But why did they
succeed where so many had failed? One reason has, until now, remained
hidden to history. The success of Sir Edmund and his team was, in fact, due
to the work of a man who himself never reached the summit. He was Griff
Pugh, the physiologist (£ %K) on the trip. His daughter, Harriet Tuckey
spent eight years researching the expedition and her father’s role in it. Here

she reveals how the greatest achievement in mountaineering came to pass.

C Between 1921 and World War Two seven major British expeditions had tried
to scale Mt. Qomolangma and failed. Although six men reached 28,000ft
(8,500m) in 1924 — a thousand feet below the summit — they were unable
to climb higher. There were two reasons for their difficulties. The first was
that Britain then controlled and restricted access to the mountain. This
meant our climbers faced no competition and, extraordinary though it may
seem by today’s standards, they believed aids such as bottled oxygen were
“unBritish” and “unsporting”.

D Traditionally Mt. Qomolangma had always been climbed from the north,
through Tibet, as it was thought there was no climbable route up the
mountain from Nepal. But in 1951 a British climbing team found a way up
via Nepal. They applied for permission to use that way the next year but, to
their horror, found the Swiss had already had a crack at the climb, getting
further up than anyone before them. Unlike the British, the Swiss team had
consulted specialist physiologists and used purpose-built oxygen equipment.

E The worried British got permission to climb in 1953 knowing the French planned
a similar expedition in 1954, and the Swiss another in 1955. They then sent a
training expedition to the Nepalese mountain of Cho Oyu to test the theories of
Pugh, who said the application of science would make the crucial difference.
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