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DESIGN MANAGEMENT AND CONTROL OF WANDA PLAZA

ON PERFORMANCE - BASED FIRE PROTECTION DESIGN OF WANDA

PLAZA AND LARGE SHOPPING CENTERS
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S KIS m R R TTHY A SR
REFINE ON IS AN EFFECTIVE GUARANTEE FOR QUALITY
IMPROVEMENT

KRIEFBRENMECE . ME RS SEINEPREET,
BEL— T MY, NFZHRE, AXREERK
. FREAFHBISH. PREGRRIKER, NTR. &
i, ZEERIA. 5. BRSSO EXNIEHTITRT
7, BRHERT . SERREFEEXISEHTIFLL,
A—INHERE T £,

Refinement is to highlight the grasp of key projects. The
project company are required to maintain the site clean,
to do a good job in every detail just like to do embroidery;
The Institute is required to constantly strive for excellence.
At the end of the year there will be a competition chaired
by the Vice President of Wanda Group and the President of
Wanda University, to select the best project from the aspects
of project management, decoration, lighting, environment,
merchant inviting and so on. This competition will persist as a

system.
—ITRNESK, PREF20MEEEFS
Wang Jianlin
Chairman of Board and President of Wanda Group
At 2011 Semiannual Meeting
NEERF AR BB RE, BEr=Rst. Bk
FEREA S EMBER IS EFRRYT 7. BIEH TEEHES .
XPHFEAETRSER, REREERE. WE. M.
BEER. ZHEEXAS. HFENENREE—2/ENR
T, AREARN ., ZFUHAT BRSERT, S5 DikERESK
WEE—MMERETRT BIERBBERMT, (&HBIAT 7 FEHR
ARl AT o Wang Jianlin

Chairman of Board and President of Wanda Group

Inorder to improve the quality of Wanda Plazas, our
Commercial Project Research Department and Wanda
Institute makes a ranking list of all the projects which
opened this year. Financial indicators are not considered
in this list, only five points are taken into account, which are
management, interior decoration, outside appearance,
rent and sale condition, and outside lighting. Our goal is to
set the No. 1 as an example, and the others can learmn from
it. Baohe Wanda Plaza won the first prize of this year. We will
choose another project which does the best job for the next
year, to improve the quality of Wanda Plaza constantity.

—FHRHEERK, HIAEF01FEES
Wang Jianlin

Chairman of Board and President of Wanda Group
At 2011 Semiannual Meeting
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20MEE R ERARmIEFEEMRRA RN —F, 20115l
WEIAT R 16RE, FRSEE 124, SEERF L EL20105
151, 220095 (21 ) AY6fE.

The year of 2011 witnessed another accelerated growth of the
commercial real estate of Wanda Group. 16 Wanda Plazas and
12 hotels were opened for business in 2011. Compared with 2010,
the number of hotels opened for business increased by 5, while it
is 6 times the number in 2009, namely 2.

201 ER WA R fmRREF -

2011 is the year of quality of Wanda Commercial Planning &
Research Institute.

20 EMFEEIALARREENR, BE200A, TlsF
% . DARMMFRROE T ZBINRE Rt REREEN, #
B0 1M EF IR EERIT REMSEL 2N A GRE LR
JVEFR O 5F0EIES 7 EiBIRT . 20115, HIAELN
YRR T 5op . REFRIRBRIRITFNE RS, WX
FEERITEIFVIRE R Z B2 WAIR S TE, MR
SR, PERESHEHT TREMER . NTE—HHET
LEL, BFirmMimRiRERAnRItmE ENEXIRA

012

FirEAFESKFEMESIRIRTE
Wang Jianlin guiding Wanda Commercial Planning & Research Institute

In 2011, Wanda Commercial Planning & Research Institute
has reached a relatively large size, with 200 employees and
a complete combination of different specialties. The Institute
summarized the designing and controlling experience ifs previous
projects of and materialized a general upgrading in the quality
of designing and the final product, in comparison with Wanda
Plazas and hotels opened in previous years. In 2011, apart from
finishing the designing and controlling of projects to be opened
in 2011 and 2012, the Institute also made some streamlining and
adjustments on the quality of effects and investment promotion
of the projects already designed in these two years as well as the
some projects already opened previously. The set of data below
can well demonstrate the huge effort by the Institute in upgrading
the quality of its designing.

20114, FiamU AR IRAR K T HA BB L
{EHESZE108IR,

In 2011, Wanda Commercial Planning & Research Institute
organized and finished Wanda Plaza guality promotion work in
108 projects, which could be divided in & kinds.

1. XWEFMAI20/ IR B RIS ST E B R EHER
igit, 2011 ER201 26 BIAT HFNBIERR SR E NN
IR ME;



