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You are currently looking at the work of a highly-respected strategic manage-
ment expert that specializes in the banking sector.

With considerable expertise in the global markets and an impressive theoretical
background, backed by 20 years’ experience in commercial banking, Dr. Gong Zhi-
jian has led several major restructuring and process reengineering projects. He has a
deep understanding of organizational design, division reform, process innovation
and the strategic management issues facing commercial banks. In short, Dr. Gong
Zhijian has become a sought-after voice in the global banking industry.

“Major Changes of Commercial Banks; Organization and Process Reengineer-
ing” is published as the European and US banking industry undergoes large-scale

transformation that is forcing many institutions to rethink their business model. Con-
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fronted with tightening regulations and ever-increasing pressure on profit margins,
the way forward in the international banking sector tends to be to “focus on the
core” , hence returning to tried and trusted banking activities, whilst keeping costs
under control.

In China, GDP growth is slowing and important industries such as real estate
face decline. At the same time, new digital banking models are increasing competi-
tion on traditional players, raising questions about the sustainable growth potential of
banks. Changes in the domestic and international markets are acting as catalysts for
Chinese banks to actively drive strategic transformation. If successful, this industry-
wide undertaking will allow Chinese banking to enter into a new global era.

But large gaps remain between Chinese banks and more globally-advanced
banks. The reform practices from international commercial banks show that the
optimization of organization and process will improve overall performance,
strengthen the development of specialized service capabilities and improve manage-
ment efficiency.

The key principle for success is, however, to put customer needs at the heart
of any activity. A divisional management model, which has been adopted by most
globally successful banks, is customer-centric and therefore ideal to satisfy
customers’ diverse financial needs and enhance the customer experience.

Divisional reforms in Chinese banking sector started late and relevant research is
scarce. Since 2006 some banks, such as China Minsheng Bank, have explored the con-
cept of the divisional structure. Many banks have since proposed a division reform
strategy, which shows Chinese banking is in a period of intensive organizational
reform — albeit in the early stages — and process optimization. This book is there-
fore timely and can serve as a valuable guide to internal reform. It is based on the

latest banking theory and is supported by both empirical and practical evidence.
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I would like to express my heartfelt congratulations to Dr. Gong Zhijian, a long-
standing industry colleague and friend, for helping to shape the thoughts of the com-

mercial banking industry.

W bt

Member of Group Executive Committee
Head of Global Transaction Banking
Deutsche Bank, AG

May 2015
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