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/ Foreword

How does one figure out what to become in life? This is a daunting question
for many children, teenagers and college students. Some people have known
since early childhood that they want to become a doctor, a firewoman, a lawyer, a
business executive, or a teacher. Others are still struggling with that question, even
after they have finished advanced studies and professional education. I am one of
them.

Currently, I am a professor at Harvard University where I teach strategic
management and social innovation. This has never been a deliberate ambition — I
never pursued an academic career. It almost feels like it simply ‘happened’ . This
is of course not the case, because things do not just happen. You need to do a lot
of work to qualify for any job and landing a faculty position at Harvard certainly
requires passing a number of tests. But I have always been intrinsically motivated to
do the work that ultimately qualified me for the job. I never did anything in my life,
because I wanted to achieve something else, like a certain position.

It has been a real privilege to work in a place that is so vibrant, diverse,
entrepreneurial and curious. In this role, I have had the opportunity to work
with students, professionals and executives from all over the world, including
China. I can honestly say that I have learnt a lot from my students. Many of
them are working on some kind of plan to make change. Some are planning to be
entrepreneurs in developing countries, others want to engage in digital activism
and yet others want to improve social conditions through politics. Working with
my students, it struck me that very few of them were actually aspiring to a certain

position. Most of them were motivated to ‘work on an issue’ rather than occupy a
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job. They wanted to contribute to a cause, follow a dream, or realize an ideal.

This attitude to personal and professional development strikes a chord with
me. I recognize it in my own life and I encourage it in others. If you truly engage
in academic studies, professional activities or volunteer work that you value, you
need not worry so much about what job you will land or how to shape your career.
There will always be people who can help you with directions and technical advice.
More important is your own attitude and value orientation. My advice is to keep
your eyes and ears open, roll up your sleeves and get involved in work that you find
interesting with people that you care about. In the process you will learn what truly
motivates you and brings out the best in you. That is how you will find your way to
success, for yourself and for others.

It is an honor for me to share these thoughts with you in a foreword to a very
special volume. The authors have done a remarkable job at capturing their personal
experiences, life lessons, and career choices. Let them challenge and inspire you,
and let them help you find your own answers to the question I started with: what do

you want to become in life?

Cambridge, Massachusetts, August 2014

Dr. Jorrit de Jong

Lecturer at Harvard University



/e ()

kXkEREBMAL? REFLEHTIE XA AW G A, FAB N
REBUEERAEA. AR, ., HLaXEFRLT. bARER
ABAENEEXANR, AREAFEEFIEA T, KRBT .

Wi, RRGHBAFERGFEMLEAFTREAHZ, XTRREER
BEWER, L EREENRBIEFRRLE, E—NEARIFRE
T, YHhXBETRYEAT RN, tTEFTRL, K8, EEARY, SAFE
HAWEIERN LT, ERRABHHARNX —F L, WEHT —AXK
Ra L, RARRET ZHHAMNERE, AZLETRARZNGRK, F
Kot BAREE T XANAAHHBRA,

AR R, R—MrERE, XEHF. BLUREREH
W, EH—4%%, REXOAETEEANLHRFE, TR AT
dH—REIEW, HFEHAK, ROFENBRFRWEFL, Aot
EEXBEFERRBEOCHAGZEY, AHBRENFRTHSYNESARYE
BA, TbAHBEIBAFERBHLBE. ERNELAHLZHT %
BEMFEBRMAA WUy, N ERTHER NG Y, BXE£HB D
i

R TFIARBRLRBENESERBRS, RTURER T EXAFM,
bR A XS, WRER T2 ERANAGRENNEATR, L hEFHHK
ERHTHEF, DARTELSHEOURLRMA LA TERE N AEHREE
TR AE, ASRERKSIBPARET MM, U, KEZNZTE
CWAERMERR., RGBEIE “BRUNE, BHAF", 5ERELHA
—RME L, 2RCENE RN T L, AXANLIRFY, K2 F
B AL MR A, RERA AR

3



iR F AR R —F K FURRAZR

REAEENTIRENSFREOCF, AFHEEFRLHEHEET £
ENMAZE, AEHVUER L EF, FEXBEFLMEELR, H B HFEKRE
TR ESE: KXBRBHMN 2,

2014 4 8 F T % B BR =% 2 N S #f
RN - AL



N—dd, RONBEFHTHR “BT” WA TR B4, R&4
ERNEHR; BELKA, EFBAMRRATTA N2, KERDLHE
WA RAE, REEREK, RIOBAERATH, BEMBEYHE.

SMUTREEN. AHRYRNIANSFZE, FAHEAN, ZEE
WERFET, FATER.

B EhREEh, BELENELHERE S, TUNKNEE
“H EARALT, HE CHESNT, GEBERAESNTAAGH K. BHit,
BB HRENE— R BERAEERRGLEE Lo

HTibEE EEHAR AR, FRAREN IR ERKRE LW EAT,
A B ARAE R ATE AT % — 45 1 bk W AR S AT T, AE DA IR I
WEE, SARERWAS, RE-NFHEERANED., HEEHANES
I Ko

A —HOBEEEHHNE:

Ba: REBAC

MEGLR LGRS, PEAATESNEE, EHXAENOREESR
EEETHEA, RNEATNSHEE—FPAABL, ARZATH.

BRI YT ERALE 1) JEERAARE2) BB EALR;3)
ERERS, TREERE;4) REHD, $— 8K T8N
AR, WERE A B WMkt d —d g LIHRTENT #.

BOow: BUEHR
KR AR RERNAEL VL FBRASE L HRE, B40%

M|



EAREFE YR MBI EE

W - RO, TREEFEAN L LA Wk, WLl Ay hEME, £
Wy Bk AALE, EE WG HEGET AR RBRLRE, UAE Y LEA
EHE; Fet, ARFEBARE DAL “RABR, ST ER" HEH,
BEAgL,

k- 41 R

RE Gy # — 7 W HE 4 LR E WA AR AR E S X K E
WEY, SREEBNETE P IO N EREAMNESE, XXEERNKF2
EHEEFGREY, BE—SFEEXCHEM, UiFERER, —8—&H
FHEH, AFRXCHEAEHLRBEANE TS, wHARALEY ¥
HXNELE, ESEFLABEHE, FAEERDXCENEE T ERD A
BEFE, RUEAMEERETRILE, F4—F T, RIOBIE—EDH
BARNFEL, FREAFEWTRAITPHANREFTETEELRHES,
Mo G HMREE L AN ENE L.

PR AT AL

AREPR A HATHEEE, BAPFEF W E RS, LFEET
Frre B, FEAREENMAREAZ R FEEG A A E
Hlafodhik, RBHLELHAPTERESFNEARLSTT LN,

e, BNERAFL: EHHSTal LS ng 5, biFrfd—
WARABNE LR BT, ERFLKFMMNE EHURMIEL ht A2 5
2B RFW B ARG, AL RATIFAEE



H =

B

L

13
20
29
37
46
57
66
74
85
88
95
102

B HC—RBCR E?
BiE H——RKFEL T4

HAF., “BA” BF, M4
EARITAR. MEMEY ‘AR
AAb L T4 ARGHRIKR ‘AN
WAzEdk: “@Bf7 HRAEBELE
M deiFAkE e A KD
HF5p AT

GitF. RAULEL, 2, 3

W KA FH
FEEL: i “ERF
FEIAE. —HibE
BAaTht: “HaeTT AR
R RA—FEARER



F AR Sk SRR AR

111

120
129
136
143
149
157
166
174
181
190
198
205
212
217

ARfE REAGHRY

AR IES: Doctorf 2 A

M ESF: LEEAR

fitE: HARRLHKL
GRFHEERT . ARLAFLLGFH
IHERF.: TREOHEE
ALER . XKFREMER

£ Rl “£F7 , ARG
WEF: HE G B AR5 R AL s
HeF. R AT A F E £4F

S F. HE APHE
*PohiiE: # A, —HeOALAE
7% Francais, jet’aime

P HEFiEs, AdAA

HEHAZ: RIeFARLHR

2



224 L AREZEF N, FEAH L4
230 HBLER, HBERMEER

WE RS

239 %—3n BEING FAei g oy LAk
249 $3y BSFAPIFLRZIAE

e A TH—— R

263 ¥k

264  H—¥ HEAFRAEIBAFNE TRAES
266  H=F  HHRILA &G B A R L

267 %= HEFHEe A

269 Fwy  BEARE AR R



| P AR —F K F UG ER

270 KRNI . T4 A R B ]
271 435, +4F









F—% RABL—RIAKRZH?

Hd vs. Hig%

“PRRET, BT, CERFT IRl 2SR AER A
LI — N —GRAHENRS . 25 R2BNL85FRN: g lER
PRAERN . ELlk, FASBABCHS BRI EEIHNH,
ARFEZEZANARE, A 2fEfkER/ Vi TAE P ntamK, B4,
T A RERERE— 1 A CE W GE I T WE? W EIE, “HMOAE, HRA
56", XEFERFERGE AT Ll e

B, MZZMACHRKL, THACKE, FREACKHES, B
AT, RA” HFAR—FRAR SN, WX RS, WAITACEMN
HEHA, T#ACHHASEFNERILE, R0 A DR,
R ZEEX T N RH By ERE R E K sebriy . HR, 7EX HRFES T M
Al BRI, B AT XESRIEATEM ., REth 1 a1l e,
A4 G b R i B PR A S AR S B L

FARFER PR, Tl AR LR, TR P RS R AR
KIRFIBOE S HORIARN, RABEZEBAMT . MEXTXM 6" 6-F6
SEBAMUGEMTEE LA, fE5ERIA R Rt EREE,

I Bt

XF A CEFEINT, RO R BRI, SRR AR, A



—_ 4 54— K E BRI

T ELHIA B O RHER M R, BEUUR AN AR N ], R B R SR b
FIWr Y, REREZAEREN—MARHREE; RITETETHSNES, &
N T RIRZEPR, RS T FEM, e E PRGNS, XA/ TR
THERRGIE M Tk, A % T SRR vAE S TS (IpgRE, P55 IR
ASCEEBRI B ), 1A T B T ORI AT (Inges . Y met
SRR ).

KA “PEA” SR T&LE L7, nTLIH B IR AT 4r s &
WiE, WMEA MK, ZBRFEEE AR mA R TE. EifT
EREAEF M FA AR S, SN ELESAMIINIHE, W
W {HZHEETSRAN, —BSFRIRERALTE WA KLE W, XFHE%
FEGE WDV . BT i 48 RE b HeA% , ZH ER PRk it L =,
AR A — AT, XA EIFAUFRRAT: AR TAEAREE P NG R I
FRLy, RFER T “HAR” F TR . MIREIACH T,
LB BhAN A5 ATRRD . BEFE “THOEA, MASAEAR", BX)I
Ak —HEREE, hRERANTACKOE. BET, 8RN BBE Tk
“PEiE AT, XHUKEA R R R GE A AR T —— MBTI A,

VIR M - A A% T AME 258 T B (MBTI, Myers-Briggs Type Indicator )
JEEPR E AR . RO i AR R RIS, JESei, 2ttREAESE 800
Z 7 NIKEESZ MBTI 404, A 500 5822 & A 89% HIAFISIA MBTIAE .
RTMEMZEARERE., NG, STERAWEE T,

MBTI Uik 5> & MBTI — M A& 2RV & R A MBTI BRAL A I, w035
WA AR LMK H, MBTI — M U T PEA& i, MBTI U E T Bl 8.
MFEA, MBTI — M EifiG, ROy AEEREREMNRE TR R
REFLEFE .

M2, dfarfd Fa AR08 B 5, 7EM BHi A MBTI — M # B[R {iE%
MR k. MBTIBRAL & 100 N2 O BAITERE, SEPRRA X, R
BB A RIS BE . MBTI BIZELAF DU 4200 . “ATERESINAE
", AT LG R, CRAOTVERSERE MW M CRITEREZHEA



