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Abstract

In 2013, Chinese economy endured a lot of pains such as traditional
growth power attenuation, the demographic dividend decreases, prominent
overcapacity, adjustment of the real estate market, the local debt, the risk
accumulation of shadow banking and so on. Therefore, Chinese economy
had to reform the mode of economic growth, and did some adjustment of
economic structure. In 2013, it is crucial for the reform of Chinese
banking. From the promotion of market-oriented interest rate reform, the
governance of shadow banking, to the increasing supervision of the
commercial bank business, such series of reforms made the mode which
banks relied on traditional business became unsustainable. So banks must
make the transformation, so as to optimize the asset structure, and
transformed the traditional deposit and loan profit model to the fine
management mode of optimization of assets structure, and these increased
the operating pressure of commercial banks. In 2013, it is also the first year
of the Internet finance. Relying on the accumulated resources and
advantages, Alibaba, Tencent and other Internet companies were all
entering the field of the financial services with innovative financial services
models, and a series of Internet financial business model such as P2P
network lending, network crowd funding and so on, were all causing a
great shock on the banking industry. The banking industry had suffered the
tremendous impact of Internet enterprise.

Although the business environment of Chinese banking had undergone
profound changes in 2013, the difficulty also brought opportunities for

commercial banks. The vigorous development of the Mobile Internet, Big
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Data and Cloud Computing were all creating favorable conditions for
banking business model innovation, and help banks to upgrade their
innovative business models. Active asset management provided a good
opportunity for banks to speed up the construction of cross market, multi
fields and multi-layered interface big capital management platform. In 2013,
many banking business models had been innovated, and many banks had
entered the Internet financial field with their own advantages. And some
city commercial banks started listing in Hong Kong so as to optimize their
capital structure and more capital was proceeding with the supplementary
scheme. All the signs indicate the hope and direction of Chinese banking
industry.

However, after years of high-speed growth, Chinese banking
accumulated more and more risks. Rely on scale rapid expansion, net
interest income growth promoting by the high risk and high profit pricing
strategies had come to an end, and the commercial banks had to change
their management and development modes inevitably. Because of the
Chinese economy is in the down cycle, the choices of bank’s customers
need to be more cautious, so the pricing level cannot always maintain high.
Under the regulation and guidance on arbitrary charge, the rapid growth of
median income also fell. In this process, large banks which have larger rate
of settlement business are showing more robust features relatively. Also
because of slower growth in operating income, some banks’ money aside
level will decline. In the future, the impact of Internet finance would not
become more intense. However, the short term management status of
enterprises is difficult to improve, and more enterprises will choose fixed
deposits to replace the demand deposits, which will further affect the
stability of the deposit cost. On the other hand, conservative risk
preference of banks may also make the loan pricing interest rate down
slightly , and the interest spreads of deposit and loan in the second half of the
year may have a slightly tighten. With the promotion of No. 127 article and

the current executing on accounting penetrating principle, the expansion
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scale of similar credit business may further become slow.

With the situation of entity economy challenges, rapid promotion of
financial reform, accelerating of interest rate liberalization, supervision
strengthening, great changes have taken place in the external environment
of commercial banks. Under the operation of the new normal economy,
universal earning growth of banking industry are all decline, and the non-
performing loan ratio continuous rise, which will continue for a period of
time, this will also be the new normal of banking industry. All of these
urge the meticulous management strategic transformation of commercial
banks, and have to pay attention on capital saving.

The research center of Chinese Banker launches Annual Report on the
Competitiveness of China’s Commercial Banks ( 2014 ), which is setting the
whole industry as the research object, with the scientific analysis methods.
And the research is based on the continuous improvement of previous
evaluation model, through one year of research and with a large number of
empirical researches that we try to provide the most authoritative works for
readers. The abstract of this report mainly includes the general evaluation of
Chinese Banking industry and the financial evaluation of national
commercial banks.

This report is based on the operating conditions of Chinese commercial
banks in 2013, using the analytical framework of competitiveness, the
writer analyses the basic competitiveness pattern of Chinese commercial
banks, and makes the competitiveness evaluation on national commercial
banks and city commercial banks, reviews the characteristics of different
banks, and puts forward problems need to be solved in the process of
competitiveness enhancement of Chinese banks.

Through comprehensive evaluation on profitability, capital strength,
asset quality and liquidity index of the national commercial banks, the
competitive abilities of Chinese national commercial banks are generally
improved on the financial index performance aspect over the last year, in

which The Industrial and Commercial Bank of China, China Construction
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Bank, China Minsheng Banking Corp. Ltd, industrial bank and China
Merchants Bank are ranked the top five. Interest rate spreads widened
makes the interest income increase rapidly. This is profited from the perfect
of risk management system and the using of technical measures of risk
management. And with the growth of the size of bank loans, the absolute
amount of non-performing assets and the non-performing assets rate of the
national banks are all further declined.

The comprehensive evaluation on development strategy, corporate
governance, risk management, product and service, process bank
construction, information technology and human resources and other
aspects of the national commercial banks shows that The Industrial and
Commercial Bank of China, China Construction Bank, China Merchants
Bank, Bank of China and China Minsheng Banking Corp. Ltd are listed
the top five. The report points out that the banks are paying more and
more attention to the development strategy planning, and most banks has
introduced development planning according to their own development,
especially some banks has started to pursuit the differentiation strategy. The
personal banking business and the intermediate business continues
transforming, at the same time, further expansion and optimization of
integrated management, overseas expansion and national expansion has
became as the strategic choice of commercial banks. With more and more
banks going public listed or are listing on the road, the company
governance structure of banking industry will be further improved. The
board of directors becomes more conscientiously, and information
disclosure becomes more timely and comprehensively. The social
responsibility of banks has been strengthened, and many banks fulfill their
social responsibilities more actively. More and more banks attach more
importance to the IT construction, data centralization, and the core
business system. IT is leading the management innovation and business
innovation of banking industry. The Business Process Reengineering of

commercial bank is in the ascendant, and the flattening reform and
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department system reform is advancing. Risk management system
construction of commercial bank is in process, and the comprehensive risk
management system is being formed, and risk management techniques are
improving. The product and service innovative capability of Chinese
commercial banks is also improved, and the cross market products have
been developed. The electronic banking and online banking are been
tremendously developed, and the channel construction is smoothly
promoted, and the brand awareness is also strengthening. At the same
time, Chinese commercial banks are paying more and more attention to the
human resources construction. Banking personnel quality is improved,
research and development capabilities are also enhanced, and the talent
incentive mechanism is establishing and implementing, and also the staff
training is strengthening.

Study from the aspect of financial index of city commercial banks,
different scales of city commercial banks are showing different situations, in
which Shengjing Bank, Guangzhou bank, Chongging bank, Baoshang
Bank, Huishang Bank are ranked the top five. City commercial banks
continue to maintain a good development trend, however, the negative
effects of profitability decline, non-performing loans, liquidity risk and
concentration of income structure and other factors have different degree
appeared. City commercial banks need to increase efforts to promote the
innovative transformation and development, actively deal with the impact of
bad loans and the interest rate liberalization on profitability and risk status,
so as to improve their risk management capability, and improve the
liquidity risk management level, and expand capital supplement channel,

and reform their business management system.



AR TR IR 12 B2 5 I

» RBEIR <

AT BETHE. H/AMLREE, EERET S SHNAERE
ROEZSF ARG, U “BER 4. EPE, KB X —HEH
P EERZ, FFPUNEE . KB — R R, T E
HaPeEBert 2P Sk R

» RBPEX <

BR OB FSLUEDFFE T, FE0 R — Ul IR 5 & SRS SR T
AT, BAAURNE . A, JREE . SCUEME . RS EEL
FFRY, h— RSB TR S . BRI R SR SR AR 4
WRBIEER A . B . W BEFHNGRK.

» RPEE +

BEHFRINEFE P EESRERE . H4RK. rt 2Rl
ABNE, ZAEA—RATIRBE L R FE, RE R RE
TR b S A LSRR R e R K B AREE S5 2T

b EBRE <«

B A3 BRI B B RSB SCHR AR AL 1% 3 4 R o E A R
Be I EI 2 F AR . 2011 47, EBRIIERFIA “+-H" ERELAERS
HBRKI T H 5 2012~2014 47, S B E SRR A 1) E 538
FHEREQR TRIE ; 2015 48, 41 fpesb iz B b E SR 25
B TR AR MR " AR



HHE S

www.pishu.cn

A B AT, HIER A S
FUAR B BB, WEAPREGFE

ERAD RAR T PN Waeo RRE OF TEHERAEEET NESRYIAUS | URNE | AT v
ERIEE: SRR s
R R, e AR

E L
AR

O Wil Rahds . A, RABEE .
WAMGE . kAT I | =0 e Az Az

Fif: He AR, R A Bt T—

|| pmasn
3.] S /|
[ | Zviam - wH e |

]

N == |

O B BEORE. BN RN e | i |
| oo e | =0

O Mg %k, B, DS, GBER. BRI | e | s

LSS MR) 01 CERKEEER)
Lo ECSEEHH ) CDRTH:

! } | SRR MR T
| RS T coopmmiene s asun rat..
B HERRTAINY KNARE BB

U i KRN,
(R < PRE LR
RMSED 16 CRATRD. .

L i) s DE N FRRIRETIBE W BRERE.

R BMIEL BRI R W e
e TR iR Mgr,-'fﬂ' R EFLe ‘ ;;-h )

JEA” W ON AR, ST B A el

B urempsinsm.. S REHAAEE

Y == » > 2, S Bala LS B R RRRERRAE (08
ﬂﬁ% gﬂ'm? ) Tj:}i :Eﬁ}l:ﬁu%‘ N @}:ﬁ %ZIHJ Ez:::::::wz.. e AR = P
; bl TR LGSR IR L
- | A - ARSI BT ) DR, i o AR
R T AN ORI . ST AT A | e i I
H 2005 q; 12 }E] E_tiyﬁuﬂé EP B}&:ﬁ ::%:—;:;Z;:f ;:i::::;:‘:;«i;i;;‘wmen i & R
whms B . "
PAB TP il ik PV USRS HARKE, RN | e 2R e
|

N MEEETE SR B

FEURANG- T IR

B SRR | TN

e U]
P RREEER

WA E . ABABL. BEAEUE S | S

3 oy
ﬁ E}‘” ?2 ;é& R PR FERBN B
- S v -# - RR RMTRGRE

| IRS. GHEFTRANL..

2008 4F . 2011 4F o [l pi 13 19 34 75 42 [ 5 e

AN SN,

i) SRR P 7 R VP e bR A e DL R e

AR BIRETE R R B,
STWERNT GRESRTR < HESH.

RGBS 5 2012 4F, 3R MOl RS AR T N ittt

R B o iz amRes s 3. ‘

- ER TR MR (S T oo ar ww mem

*/[I{_'ﬁ' ‘ ATAPRTNEHBEA LIRS | i wan  BER WG
| cwaie -3 T e B

; 5
2014 4, A5 5 Bz BE A PR SE T - unswmvens  gmaww  soesss :
’ SREE AT TR Lt FHERERA SRR RS
ST TR LFE ERIERN WRARA LRI EFCREEN

FHERIEA R AR WEENRH SRR B

W, WOA— BREEERRAE, T | e e S I T
TS g

<
m ) w-&




e Sl

“HREBEZRI (LERB. BB, FAE) ZhhiaA
5 AR B BAL R TR RS E A, A EAF BB B W55 e,
HAHRAT HL0CO (R) 5 “BHREAE" HLEAH H
CEFTHEARAFFBARIAABRERZLAAFAHRLEM. “K
$ 757 BAHeEmBsad ARARELT., BRX &0 FHER
¥ A F Lak AT A . R ZAEAH 5 Lak AL P @I
HT, EfTERE R B A7 BEEMEF. H@Rt. 'K
KRR XFEMG LT BHBRLAESGITANY ZERITA,

ZAEFRAR, ABER BIRREAS B W AR AL F
Lk R IRAEFA . REALHF bk B4 B @ARRF T, 1EAT3
AB AT EF . RATRAEFH XNBEATREEFGITH Y R
TA,

AL UK ALKl AL Sk R R R W L RAR AT 6 kAR
TAE, P A FEERE,

R AL S B RA 32 ACAE AT F Lk Ak B iR AR A 69424
T ARITHFIR, ©iE: 010 -59367121, & -F¥f4 . fawubu@ ssap. cn,

AL S Sk AL



il
Al

B.2

B.3

B.4

B1 e

2013 4Frp E R RTINS

................................................ X IEHE 4 E /001
AR | T ST T TR SRR SRR / 001
= A EER AT S IR et / 008
Z ABRHBALBATHCESEHIREM oo / 019
9 R ILLRATEF IR e / 029

B i
2013 42 E MR ARTT IV 55 40 B die i

................................................ k=¥ R A /036
2013 AE RN ARTTRLOTE S IR RS

............ BREAR AR & O M BRESH vHEEAE /069
2013 4Frp [T R L AR AT 3E F 1 EMN R A

................................................ W EREAR] / 146

001



