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carry the process through the full discussions.

In such circumstances, students or experts who are represented as 3rd party members
can join the workshop process and preseht visual materials to local people to help them
better understand the issues. They can also propose alternative ideas and solutions, which
would be very effective in enhancing and activating the discussion among the citizens and
the municipality office. We have experienced several cases in which a 3rd party's intervention
helps to faclitate the discussion between the local government and the citizens. From now
on, this addition of a 8rd party representation from an organization such as a university. or
NPO will be required as part of the workshop.

The most valuable aspect of the "‘Charrette Workshop" is that citizens will have a positive
experience as part of the decision-making process, since they wil better understand issues
with the aid of the visual materials and public sector data prepared and collected by NPO or
university students. We hope this workshop's method will be more popular and natural for the
ordinary citize’ns

This book is edited at the opportunity of the 20 years celebration of our laboratory's
grassroots educational activities, Our intention, however, is not simply to make a record book,
but to encourage more of these kind of activities among the other municipalities in Japan. It
would be mostly appreciated, if young researchers and practitioners in architecture and urban
design refer to this book and obtain any directions or hints for carrying out their practical or
academic activities in local settings.

Masami Kobayashi
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Town structiurs of the castle town

Once, one of my acquaintances suggested me the presence of a beautiful castle town with a river
in Okayama prefecture similar to Heidelberg in Germany. Coincidentally, after returned from my research
experience at the Graduate School of Design of Harvard University through the research topic of “Boston’s
methods of reservation and development”, | was looking for a small local town which could accommodate our
survey and research project.

Then, | visited the town with my students, walked around for a day, and discovered the town with full of
beautiful natural and artificial assets. | finally made up my mind to knock on the door of the city office. It seemed
to be rather embarrassing for the city officials that my unexpected visit without even an appointment, but they
kindly understood my academic intention and accepted the experimental workshop to be held in July of 1993.
This was the very first encounter with the town of Takahashi for me, and actually it was the beginning of our
long term relation for such long years. Since the first workshop, every July | brought all of the 4th year seminar
students and the graduate students to Takahashi, and explored this experimental “Charrette Workshop” for more
than 20 years. After the Hanshin-Awaiji Great Earthquake, our visit had stopped for a while, but very luckily we
could continue this grass-root type workshop for a long time, collaborating with the local citizens. While these
years, Takahashi has also experienced many changes: Invitation of a university to town in 80’s, preservation
movement of its unique townscape in 90's, administrative merge of adjacent villages in 2000’s, approved as a
city for the national “Law for the Maintenance and Improvement of Historic Landscape in a Community” in 2009.
Substantially, Takahashi became my second hometown.

As an administrative district, Takahashi is a small town with the population of 35,000, and Takahashi's
original region was a basin area along the Takahashi River surrounded by mountains. It developed as a castle
town of Bicchu-Matsuyama castle, which was built in 12th century. The location of the castle was politically and
strategically important; the town has been governed by many changing feudal loads. In Edo period (17c~19¢),
the city was directly governed by Tokugawa government, there lived many powerful magistrates such as
Enshu Kobori, Nagayuki Ikeda, Katsutaka Mizutani, Katsukiyo Itakura. Especially Hokoku Yamada was a smart
academician who was good at financial management. The town’s structure was mostly established in 17th
century and it merged 4 neighboring villages in 2004, to maintain its title of “City.”
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The basic infrastructural framework was built in Edo period, the neighborhood for
upper and lower class warriors, merchants, temples have been clearly laid out and still
visible to us. The new construction of the railroad and the station (19¢), and the new
land use plan (20c) has strongly affected Takahashi's modern city structure. Above all,
Honmachi Street has still maintained the historical atmosphere of its heydays.

The opportunity and the issues of Takahashi seem to be these 3 points.

(1) It is easy to grasp the territory of the people’s life in the basin physically
surrounded by the mountains.

(2) The image-ability of the town is very high, because of the scattered historical
assets such as Bicchu-Matsuyama castle, warriors’ district, merchants’ district, temple
district, and Takahashi River.

(3) It is expected to be much harder to protect these historical assets from the
development pressure caused by the building owner’s generation change.
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The institutional movements to preserve the historical townscape started from

1974, and mainly the warriors’ district was designated as a “model landscape district”
by Okayama prefecture. Early 90's, Professor Maeno of Tokyo University of Fine Arts
and Music did a townscape research with the government fund to designate the town
as "Designated area to preserve group of historical buildings”, but the local people
were not sympathetic about this research, and finally rushed to demolish their houses
and build apartment houses for university students. This was a really tragic accident in
Takahashi's history.

The local people knew the strict restriction about their houses' maintenance
thorough the similar case in Fukiya district (in former Nariwa town).

After these miserable issues, our main motivation to continue coming to Takahashi
was to talk with people and to convince them understand the value of their historical
townscape not only for preservation point of view but also for activation aiming for
town's regeneration. Gradually we could build up some trust with the local people and
reached to the chance to set up a “Design code for the subsidiary fund” in 1998. Then
our long term collaboration has continued for over 20 years.
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