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@ Gragg C. L. (1954). “Because Wisdom Can’t Be Told”, In Mcnair M. P. (ed.) The Case Method At The Harvard Business School.
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plan: FEXMER L BIIBE S, BITE A SAZE RIS 5] A E LR
AT A R E B, UHRIME A E S R R RO ARSE, st & A E
HEM (Priorities of Cultural Values) HE/F 243 7 —/NMULK, # FE2EA0THNR4E RS
FENAFE AN CBIEPEAD KREZRETX, WM EWAEA F SN
Al —ANBEREAFRFAZ BRI R . #E BN BEENNER BT,
HAPEANAT ANEEF TR it (Kluckhohn) FI#FFR 158 (Strodtbeck), OvH2EKE
Krke (Hofstede) FIFAE (Bond) 3T ME M B K RN 72 B Ho i BN EL I R .
FECBAMA T L —R A X~ REENMELEER, BEINT —BREAXELH
AV A 5 2 (A 16 R 5], Ak 22 AR ATT 43T 2R 1 5 SCAR A (LWL I 22 5«

(The American manager praises one Japanese employee in front of his group.)

American: Mr. Sugimoto, I have noticed that you are doing an excellent job on the

assembly line. I hope that the other workers notice how it should be done.

Japanese: (He is uneasy.) Praise is not necessary. I am only doing my job. (He hopes that

the other Japanese workers do not hear.)

American: You are the best, most excellent and dedicated worker we have ever had at the

Jones Corporation.

Japanese: (He blushes and nods his head several times, and keeps working.)

American: Well, are you going tosay “Thank you” , Mr. Sugimono, or just remain silent?

Japanese: Excuse me, Mr. Jones. May I leave for five minutes?

American: Sure. (He is annoyed and watches Sugimono exit.) 1 can’t believe how rude
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some Japanese workers are. They seem to be disturbed by praise and don’t
answer you... just remain silent.
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