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The unit provides readers with abundant knowledge of the business world. The articles
included are delicately chosen from Business Today (tenth edition)to give readers a vivid
impression of the situation of business, particularly in the United States. Passage A focuses
on the situation of small businesses in the United States. Passage B introduces the definition
of marketing and its significance in the business world. In the part of extensive reading,
two brief pieces of articles are selected for readers to further enhance their understanding,
vocabulary, and knowledge of the business world.
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Understand the World of Small Business
Small businesses are the cornerstone of the U. S. economic system. The country was
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originally founded by people involved in small businesses—the family farmer, the
shopkeeper, the craftsperson. Successive waves of immigrants carried on the tradition,
launching restaurants and laundries, providing repair and delivery services, and opening
newsstands and bakeries.

This trend continued for many years, until improvements in transportation and
communication enabled large producers to manufacture goods at low costs and pass the
savings on to consumers. As a result, many small, independent businesses could not
compete. Scores of them closed their doors, and big business emerged as the primary
economic force. The trend toward bigness continued for decades, then it reversed.

The 1990s were a golden decade for entrepreneurship in the United States. Small
companies have, in fact, turned the U. S. economy into the growth engine for the world.
Today, being a small business is equated with being nimble and dynamic. Even so, defining
what constitutes a small business is surprisingly tricky, because small is a relative term. For
example, a manufacturing firm with 500 employees might be considered small if it competes
against much larger companies. However, a retail establishment with 500 employees might
be classified as big when compared with its competitors.

One reliable source of information for small businesses is the Small Business
Administration (SBA). This government agency serves as a resource and advocate for small
firms, providing them with financial assistance, training, and a variety of helpful programs.
The SBA defines a small business as a firm that is independently owned and operated, is not
dominant in its field, is relatively small in terms of annual sales, and has fewer than 500
employees. According to SBA figures, 80 percent of all U. S. companies have annual sales of
less than $ 1 million.

Characters of Small Business

Small businesses are of two distinct types: lifestyle businesses and high-growth
ventures. Roughly 80 - 90 percent are modest operations with little growth potential
(although some have attractive income potential for the solo businessperson). The self-
employed consultant working part-time from a home office, the corner florist, and the
neighborhood pizza parlor fall into the category of lifestyle business-firms built around the
personal and financial needs of an individual or a family. Lifestyle businesses aren’t designed
to grow into large enterprises.

In contrast to lifestyle businesses, some firms are small simply because they are new.
Many companies start out as small firms but quickly outgrow their small-business status.

These high-growth ventures are usually run by a team rather than by one individual, and they

2
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expand rapidly by obtaining a sizeable supply of investment capital and by introducing new
products or services to a large market. But expanding from a small firm into a large enterprise
is no easy task; there’s a world of difference between the two.

The typical small business has few products or services, focuses on a narrow group of
customers, and remains in close contact with its markets. In addition, small businesses tend
to be more open-minded and willing to try new things, whereas big companies tend to say no
more often than yes. Midwest Express, the nation’s 17 th largest airline, is a good example
of the small business difference. The airline is reporting high-flying profits in an era when
most big airlines are struggling. What's Midwest’s secret? The company focuses on serving
the growing needs of business travelers. All 34 Midwest routes make direct flights between
small cities. Fares match those of the big airlines, but the company offers only business-class
service with such amenities as wide leather seats, free coffee and newspapers at terminals,
and fresh-baked gooey chocolate chip cookies in flight. Midwest earns high marks from its
customers for going that extra mile.

Innovation in Small Business

Another characteristic of small businesses is that they tend to be more innovative than
larger firms. Case studies show that (1) small business can make decisions faster, (2) the
owners are more accessible, and (3) employees have a greater opportunity for individual
expression. Putting an idea into action in big companies often means filing formal proposals,
preparing research reports, and attending lots of meetings. This process could kill an idea
before it has a chance to take off. Consider Microsoft, for example. One manager quit out of
frustration with the company’s snail’s pace for decision making. It took 10 meetings and three
months to act on his suggestion to add a feature to Hotmail while it took only 30 minutes to
write the code for this feature.

To stimulate innovation, many big companies are now dividing their organizations into
smaller work units. AT&T has already launched their own small enterprises to keep new
ideas from falling through the cracks. Run by intrapreneurs-people who create innovation of
any kind within an organization (not to be confused with entrepreneurs—risk takers in the
private enterprise system )—these ventures get funding and support from the parent
organization. Nevertheless, some intrapreneurial ventures continue to face giant obstacles
because the parent corporation burdens them with strict reporting requirements and formal
procedures.

Economic Role of Small Business

Small businesses play a number of important roles in the economy:
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They provide jobs. Small businesses create about 70 percent of new jobs. Moreover,
some 24 million small businesses employ 53 percent of the private nonfarm U. S. workforce
and generate more than half of the private U. S. gross domestic product.

They introduce new products. The National Science Foundation estimates that 98 percent
of the nation’s “radical” new-product developments spring from small firms, a staggering
percentage given the fact that small companies spend less than 5 percent of the nation’s
research-and-development money.

They supply the needs of large corporations., Many small businesses act as distributors,
servicing agents, and suppliers to large corporations.

They provide specialized goods and services. When Mike Woods tried to teach his son how
to read he couldn’t find any toys on the market that helped phonics. So he left his job as a
partner in a big law firm and started LeapFrog. The company’s initial product was the
Phonics Disk, a $50 toy that teaches children shapes, sounds, and pronunciation of letters
and words. Today LeapFrog, a division of Knowledge Universe, produces 17 toys geared
toward teaching children to read and write.

In addition to these roles, small businesses spend $ 2. 2 trillion annually in the U. S.
economy, just a bit less than the $ 2.6 trillion spent by big companies.

(1 073 words)

Chapter 4 Starting and Expanding a Small Business

Part I Understanding the World of Small Business (Page 100 - 102)

y4Bank of New Words & Phrases i8] 7 _7E B

n. & %E; FI A; KB A a person who sets up

businesses and business deals

adj. RIGH); WHEER; CLI) BEs e, PLE 195 PLEL

nimble['nimbal ] f; quick, light, or agile in movement or action; clever,

entrepreneur antraprona |

and acute in devising or understanding

adj. W1 W B F B9; X 4 B f) crafty, deceptive,

tricky[‘triki | N )
requiring skill
advocate[ 'sedvoket | ot. 3218 ; PP Bk Keeeee A¥E$ recommend
n. BN BR; ERAT3); Bk B K project or
venture[ 'vent[a | undertaking, esp a commercial one when there is a risk
of failure
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adj. BME); M EH M ; MIBEK; M=/

by oneself without a companion

solo[ # ]['soulou |

sizeable[ 'sarzobal ] adj. Y KK large in size

n R AL 261k GRBEE R &7 s (EF]EHE feature or

amenity[ amenit1 ] . .
facility of a place that makes life there easy and pleasant

adj. EHE); BIFH

innovative[ 'moavertiv | ) } . . )
introducing or using new ideas, techniques

n. Ak A ERE A 5 PR Ak 5K

intrapreneur[ intreeproni:s: | . . o .
one that is skilled and powerful within an enterprise

vt. ZAR Bk H; Bkid jump quickly or suddenly from the

spring[ sprig ] ) i
e U ground in a single movement

implement[ ' 1mplomont | .
put something into effect, carry out

hazardous['heezadas | adj. B ; #f iz K A dangerous, risky
phonics[ faniks | n. BF T H ¥, 5% way of learning sound
initial[ 'nf1al ] adj. B¥IK; JFEARY primary, in the beginning
division[ dr'vizen | n. 53 I, 43P ; %8 17] separation, department
gear[ gir vi. 3% b AF adjust

Phrases
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MaText Organization 451 ¥ Pk

An English article usually begins with a title; then, the first paragraph gives readers a
clear message to be conveyed and thus a motivation for them to read on. Next, the story or
the main part of the article is presented. An inverted pyramid form is usually followed in
telling the story; in other words, the material is often presented from the most important
point to the least important one. Here, in the present passage, the author first stated the

situation of small businesses in the United States, and then its characteristics followed.
s Analysis of Difficult Sentences ¥ H) 4 Hr

Unlike the sentence structure of Chinese, English sentences usually own tree-like
structures. To explain in detail, the clauses are just like branches and the main stem of the
“tree” is often with the subjective and the predicate of a sentence. It is important to grasp the
tree-like structure of an English sentence. Following below, difficult sentences in the passage
are analyzed by employing various markers so that it may be easy to be clear of the sentence

structures and the meanings of the sentences.

A table of the markers used in analysing difficult sentences A > Hir RS — N FE
Subject FiE

Predicate i§1&

Object EiE Adverbial Modifier JRiE [eeeeee]
Attribute Fi& (seemes) Predicative #i& (oeneee )

1. Even so, defining what constitutes a small business is surprisingly tricky, because

small is a relative term.

GIEE-1Pig T

[Even so], defining what constitutes a small business / is{ surprisingly tricky) ,

[t 314414 defining 2 3 1 B ) T B9 £ &

[because small is a relative term].
[ because 5| & — A 4R iF M 4]

S BV B0, AR /Nl T 52 A 4 4 5 3 B N B — A B AR X B
NN

2. For example, a manufacturing firm with 500 employees might be considered small if it

competes against much larger companies.

)T LR AT -

[For example], a manufacturing firm with 500 employees /might be considered

(small)//[if it competes against much larger companies ].

(417 with fE4RIE M firm] [t if 31 F— A FERIEN ]
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PRSC e, — KA 500 ZE R &S EMLE B KBEZHARMEESFHERLT
MESWIANAR—FK DB,

3. Another characteristic of small businesses is that they tend to be more innovative than
larger firms.

] TS5 534 -

Another characteristic of small businesses is (that they tend to be more innovative than

larger firms).
[that 5| §—4~&if M ]
PESC /AN 55 — MR BN R A R B BA G .

¥¢ Word-building 1] 12 K i

The Meaning of Certain Words in Business English

In business English, Some words tend to mean slightly different from what people know
of them in daily English. By studying the special meanings of these words, a reader may have
a better idea of the meaning of certain words in business English.

Following below are some examples.

Word Original Meaning Meaning in Business English
trust fF51E e
maturity A FIHH .24 H
prospect i 3 ?’%E@ﬁg
run Hip WATH 5
long KR %3k
slip £ S 7R

¥¢Reading Skills £{75 5k

Outlining

An outline is a good active reading skill in that it requires you to read carefully and
identify main ideas and supporting details. In addition, an outline vividly illustrates how ideas
relate to each other, which enables you to answer many questions, review the whole passage,
and test your understanding and memory of what you have read. As your job in making an

outline majorly consists of deciding what information is important and what is not, you must

7



FARIEFE

read and digest carefully. To write an outline, simply bear in mind that the most general
information is briefly written on the left margin. Supporting information for any item is then
written somewhat to the right and underneath the main point., Write main points in your
outline as you read. Under main points, write details. Note that headings of a passage may be

a great helper.

»aExercises JL[E %5 >)

] . Please analyze the structure of the following sentences and translate them into
Chinese.
(1)Small companies have, in fact, turned the U. S. economy into the growth engine for

the world.

(2)In contrast to lifestyle businesses, some firms are small simply because they are new.

(3) These high-growth ventures are usually run by a team rather than by one individual,
and they expand rapidly by obtaining a sizeable supply of investment capital and by

introducing new products or services to a large market.

(4) The typical small business has few products or services, focuses on a narrow group of

customers, and remains in close contact with its markets.

(5)In addition, small businesses tend to be more open-minded and willing to try new

things, whereas big companies tend to say no more often than yes.

(6) The National Science Foundation estimates that 98 percent of the nation’s “radical”
new-product developments spring from small firms, a staggering percentage given the fact
that small companies spend less than 5 percent of the nation’s research-and-development

money.

I . Questions for group discussion.

(1)How are small businesses defined in the economic system of the United States?
(2)When did a good chance come for small businesses?

(3)What are the two features of small businesses?

(4)What are the two distinctive types of small businesses?



