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Unit 1

Text A

What Is a Decision”

HagRE?

— RXFIE
AR LRI THRBWBRIT. (F5 —Fte 2R, RS M7, LIRS
R, KRS EE A SRR, IR, (K ST R b A E R
B U A
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RFRA 2T BRR—AAKGTHEGITALAETRE, 2RGDGREREH
BE LM AR, REOREARAALPA, BT EH A LERINBFRAAFLER,

EERGERMNEREFTEZ, LFERZARTTHEYE—GEFERERRA £, 954
o FARATEIAMR E AL, SREZTAEFTINAR, oAk E i E2EE
WRTAREBRNGHERL, @F, ERZATLANARGHE LB EREGHN, RTi TR
AMRGER BT AR FGAL RXARFLOLLFERE, AR LSRR R Z 4
ERA(ARZE mARRIER=E,

FHFARBEGIINA, L REARBFELAE T EERR T, RRAEFHEL FF 2R
HAET 69 Bd, Plio, KF AL BRFFE, NTRZFHF SRR, 5 2H KK,
HNRRAMEERBBER, B/, ERRROIF# 3R FGHhs s, IAHAHNH 44
T miT A &N ER

(=) ECER
1. establish vz . 17, 9
The purpose of making a decision is to establish and achieve organizational goals and objec-

tives.



established a.(BOBIH, BEW, SR establishment n. B3, BiR, #E
reestablish v¢. HE unestablished a . R#EH, THHEH
< establish #37.(2A7]), Bl (4L, EBE%)
<O found EL(ER), Bl (K%, ERE%)
< institute B9 (1 E, M E), FFIEREFT
<& initiate K&, 3N, FIH
abolish & Fk cancel BUH, fEE
. fundamental o . ZEAH, T EEM, EAHRSH o BRE
The decision-making process is fundamental to management.
fundament n. BAFHE fundamental a. E&H n. FE
fundamentalist 7. JRFE £ X fundamentalism n . JE# 5 £ X556
& main a. HEEH, EXH
& major a. BWEEW, EEM
<& fundamental a . REEW, HELEH, IREH
minor K E#)
.implement vz . ST, BIT, LI
A student may be able to choose among a number of different courses in oreer to implement
the decision to obtain a college degree.
implementation n. T, BT implemental a. TE#, HBIH
.precedent n . FGfl, A
For managers, every decision has constraints based on policies, procedures, laws, prece-
dents, and the like.
[#8 @precede v. %%k, %F, M precedence n . ZERT, 56 ()
precedent n . & unprecedented a . ZERTHY
set / create / establish a precedent for something & Se15
take precedence over 7E--- - zkt
.constraint » . 3Rif, E{E, #3&, HHE

These constraints exist at all levels of the organization.

constrain v. MRiE, B (A E) constrained a . #IRH), N B RH, MIEMN

(=) F"iEER
.(be / stand / get) in the way 4%, %5
The reason for making a decision is that a problem exists, goals or objectives are wrong or

something is standing in the way of accomplishing them.

|iBIIN
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by the way I, 783 by way of - VEGE T , e Fg
give way to ik ; ik Rk in a way RIEFE A S
under way B#17H, SifTH
2.to make a guess at J5 Il
Often managers must make a best guess at what the future will be and try to leave as little as
possible to chance.
by guess EFF M keep somebody guessing ib3: ARE AR E
3.and the like 5%, & N3
For managers, every decision has constraints based on policies, procedures, laws, prece-

dents, and the like.

and so on %% etc 5%

(@) FF4H

1. The reason for making a decision is that a problem exists, goals or objectives are wrong or
something is standing in the way of accomplishing them.

e that 5| AN AIMEFRIE NG, B =1HFIA N E]. The reason for making a decision, H
417 51 for making a decision {EE1&, {&1fi The reason, making a decision & 3l 44 17l 58
B VEA 1A B 18, make a decision [E EiFH, B AMEHRE", in the way & B PG, 1Y
E”,EES ina way(BA - BB X F1,

2. Almost everything a manager does involves decision, indeed, some suggest that the manage-
ment process is decision making.

o AR B PAFHF 5 A) M A, 5474 a manager does ZABE T 3 Z XA that B E
1B MNA], B everything, 24 76171 A A & XA B, 3¢ £ L 1E A BEH whiche % — 44 &
that 51 FHRIEN AR RRLE W, indeed ad . %8R, BER, 71X HEH{AE,

4 3
( HBa—s5k 3

(—) # X

BE A F TR ARG AT A G AL, 4o B R A Meik 693 £ AT T S A AR, b T AL
FRERR, wRELEEZF IFFEAEXRAAMP AT RGEE, Hlde, B2 EHH YL
Z A be— ey KR AL P, X R AT G P A AT R T K, (A AL R
MARE Lyt AERER L RETREIS TR FGHIATD LG IEMRLEEH, fmix
MNEBETUAGERLBELIRE,

RRBLAH AT EREZ—AF ERAF, AR, B — 5 R EIZ— B R
ARA, BEBHFER - NAREGNERGERR—HSHhORE, BAEIMA(RAR)
MTEMHERLZ - BAHATRG LR, B R FOEBEARETFE2ELT., —AaZA
GENHIMRLERFHRET O CARALEA AR EANLEA TR KA AGEZ, KA
Ry BEAL, X R — AP ARBT, T30 T — AT R — A IREEG LY, R AR T B — AT AR
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AL S, Bldo, THHWERTRAX LR KA EIE 0 264 HE. TRARKXKG T @A,
BmAL AR KR TRA TR HIN AR AR A,

(Z) ECER
1.simplify vz . {58, f 5%, f 58, Fik, FRa

The tendency to simplify blinds them to other alternatives.

[t Asimple a. ®#H, HhE M, REHY simpleness n . {5, #40
simplex a . B4y, B—H) simplicity = . &8, fh &
simply ad . fhEH, SEL2H, 143, (X simplification / simplifier = . &4k, it

O simplify ®ifk, f# 51, 5#, 5 8
& streamline & L 54 LUK B E & #980%
<& unravel ffi 3R 54, 16 1E, B
2. attain vt . KF|, T, KG, FlE
Because individuals and organizations frequently have different ideas about how to attain the
goal the best choice may depend on who makes the decision.
attainable a . FJELH), ATRBH attainment n. 2ik, K15, 8K, &8
[#  #7accomplish #8mih 5e MAEH , W 44545 R TR 3R AL 2
achieve #§ 238 54 MBI 55 77 B Th M 5¢ A 3 35 3 {8 3 9 Al 2h
attain 214 % LR TERFESH, KB — AT REEXF 8 B 1
fulfil SEMFESHE, BITGESIRHIAE)
reach @ fiA, L B, B, BES
3. argue vt./vi. FEE, BL, LR
For example, the marketing manager may argue effectively for an increased advertising bud-
get.
[#_ Aargument n. Sk, B 08, Bl O AER) S, B8 H%)EM, AR
argumentation n . #Eit, Wik ; Fit, BHL ; BFL 3C, BEC R L
argumentative a . F#iLH, BHLH ; F F B
O argue ANEIE, £ (H 1 AR BA Rt fT)
<& quarrel FW, WATHE £ WS
<& squabble A5 F R AEEME, BFRETHN
O row S G (EESFHE O1E)
& clash RN AFEFREERREX HTA LM FW, whR
argue with (against) sb. about (over, on) sth. 53 AgHibHH
argue against /for & %t /% /i S wb
argue sth. into (out of ) doing sth. BRI AM(AH)FEE



(=) "EER
1. in a fashion LA~ @ HEF, LA B9 7K
For example, managers sometimes treat problems in an either/or fashion; this is their way of
simplifying complex problems.
in the fashion & Hf ¥ out of fashion 7~ & B ¥
follow the fashion #FHf% after the fashion of BT, #fH
after / in a fashion #3&, BB ERE
2. to seek to iB3K, §+HL
An organizational goal is an end or a state of affairs the organization seeks to reach.
[5i@)3%)be (much) to seek (KK = seek after /for 33k, #F%, Bk
seek out ##F i, kit

(@) FF45Hh

1. At the managerial level, decision — making includes limiting alternatives as well as identify-
ing them, and the range is from highly limited to practically unlimited.
o WHRE—/H and EEHIHFFE], HP A as well as B = not only B but also A, not
simply/merely B but A A~AE BT H A,
2. Decision makers must have some way of determining which of several alternatives is best,
that is, which contributes the most to the achievement of organizational goals.
e 9 of determining which -+ & & i& & Ifi way. which of several -+ /& determining #J %
EMH], Which contributes X H— which M /AJ#I#M FEUEEH, that is 2IHAIE .
3. Frequently, departments or units within an organization make decisions that are good for
them individually but that are less than optimal for the larger organization.
o WEESHMEFEMA that 51 FHIEENE, B but HHE, RRHEIXER, B dec-
sionse
be good for. . . ZE EEAL, BH R HFR), X HEFA",
4. Called suboptimization, this is a trade — off that increases the advantages to one unit or
function but decreases the advantages to another unit or function.
o TEXNHEEHF that increases - decreases - 1E % 1& & iffi trade — off, called subopti-
mization &1t A B (EARIE, BR#3.

FRARARARAARARARAKRAAA]

(—) # X
REZIHBEAZGREAR N BN AHLEF SANB4r, ALBIFILEEEZ
REZGAFAAZZMNBENATE, EARTT — 4, 7B ¢ %523 B — 5] H ) & R4
F—#, YO FEET, HELEIENREERM L X2 L OGE F A,
5



# 5 B FREE M AORARSIET R EE GRS, IR FNEASARSY, KR
M BN ALEMLRE R BAZXR —AARIELRTAH, AR SAETH LT
B 45 A3t R Ao 35 4 69 7T 45 % A2 B @9 R sE B, X AF A A B e EFMAMA T TR GE L,

IANEFEUAHEFERARZONARLE ., ERALZGUS KA, FIAFLGRREH 519,
Pk RO RAGZAM P, AORBARETAREG, —MaBAR—NDREFY
Sk, AR AR RO A RIZGHRFAGR, TN, 2SI ABEREREFHR
FARGER,

(=) \ECER
1. multiple o . B &8, B3R, ZFH, ZRE(HE)
The ordering and importance of multiple objectives is also based, in part, on the values of the

decision maker.

[ @|multiply oz . F, 8 multiplication n . 10, ik
multiplicity n. S, &k, %%
<& numerous a. WEH, HEREH
< multiple a. EHIFZHOH, ZHH
< multitudinous a . KEM, FEH(IHHE)
2. profitability »n . BE%k, #H)
In many business situations different people’s values about acceptable degrees of risk and
profitability cause disagreement about the correctness of decisions.
# @profit n. %4, 825, Fi profitable a . #%H, &
profitless / unprofitable a. Jc2#7, Tt B
3. isolated a . FRILAY, BEEGHY, LA R T/
People often assume that a decision is an isolated phenomenon.
isolate vt . (AR)FEE, AL isolation n . F&®E, ML, B
isolater n . FREH () " isolationist 7. ML EXE

.
=

distant @i

remote i i R ¥

outlying & # .0

isolated #&FR B Ay, BR B H fth Ay

SO0 0

(Z) "\EER
1.in part ¥4 #h, EFEFFEE L
The ordering and importance of multiple objectives is also based, in part, on the values of the
decision maker.

6



for the most part K&K E on the part of - maE
part and parcel EZE# &4
2. point of view Wi
But from a system’s point of view, problems have multiple causes, and decisions have in-

tended and unintended consequences.

HiBFA| o the view AFF with a view to Bh«-- Hey, ERT
it view of P s JEEF] B Fsose

= HIEX
Key to Exercises for the Text
I.1.d 2.c 3.c 4.a 5.d
Il . 1.alternative 2.fundamental 3.accompany 4 .implement 5. precedent
6. attain 7 . objectives 8.vary 9. multiple 10. isolate
M. 1.c 2.d 3.1 4.j S.g 6.e 7.h 8.a 9.1 10.b
V.. our, helped, from, front, to, passed, it, same
V . 1. A decision — maker should make a best guess at the future.
.Some people assume everything a manager does involves decision — making.
. If there is no right choice, there is no correct decision.

. Solutions vary because different people hold different ideas about the same problem.

[V VS N )

. A decision — maker is usually the key to the business development of a company.
Key to Vocabulary Exercises

.a. be organized b. organizational c.organization

.a.simple b. simplified c.simply d. simplification

.a. profit b. profitable c. profitability

.a.intention b.intended c. unintended

. precedent 2.skilled 3.achievement 4.implement S.optimal

. goal 7 . accomplish 8.accompanies 9. tendency 10.ongoing

. His friend accompanied him to the concert.

. He has argued her out of her decision.

. His success was due in part to good luck.

. In accordance with his proposal, the procedure has been remarkably simplified.

. The broadcasting station has forecast it will be colder tomorrow.

=
AU A WN R O R R WRN -

.Movement is defined as a change in position or place.



Text B

Secrets of Success at an Interview

i A Th YRR
(—) # X
KA X 93642 @K
T ERARA S, AR LIRS,
EEEMAE S,

RANRE £ TR ke 5L feff £ ARG PTA HH,

WA RGF SEAEZHEXFEARA B GG F L RANFZADF o MFfeFRT AL
Prda, 2 AR N G 49 R R A it R IR F- R A K £ 9SS, AARBRET) T AR AN K IR T AF,”

T 2R ERG R, XREARTHEEFEY e fe T ENAE,

B R KR A A R ERR A BEAGIRER G, AAM e, R E T (F,

RERBGEMETRARAZGER, ARXFHRTUREERL>FAN, UEFRTF
TR TR A2 A ARG A,

BEF(RZE)VRBREGPA, L5 0 XFHERPATAL TN, T7RELF H R/
BAfHRXEGE, @XNRERGFAARTE T EE, T, “RIF L& LG H LA P
M AR AL EE T

BE X, e RIFRERAF T EGE S ART AR, R &M, 2K EHAALRK,

FR@XAT, BA—TIHREBGRE %, ARAZTHGKRME, RRFEGLPH, ¥iF
i@ A,

ZH, R ARl xt 52K, wRIEAEHE A PIFL $A~1F, 3
BHRABREBA—NDEEAXRGNE, X—EXTE,

AFHEETDXGH S folh H], LB E —RABANBAREELAEA(TRRET N
E),AAIMLEE S KR, AFEHGRE

MXERAT S K10 08, FLAMGEAH SHE, FRILIE—-—SETERR, X445
X @iXAZEE T 10 54, F—FREL T A9, REEZ T4 23, 22X
BX, TRAIAHFENT K, *Z TR TaE ERBIENTGRE, $ FhkR—
XEFH,

WwRAALEAERSE ek R@XGFEFEE L K,

@K R AR ARBHGTRRE —DPA, AR Nl a, wR—BARBRKAS KL
Rk, 2R & K40,

BAANE—RA—RRE2T, T2 BRBEAARLT LA,

wRRFHERBT, LK AT THFLGR L, TEEKIe X T E EiE,
REHEGRILC AL RELOFAGHAE,
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R EOREEEMEF A EF, A2 S PARAEREFGTRETAK
X, WwREAFGEF CTERZHN,

BFEHN, —RANGFRAIMAAMNETRIE, CRFRELEALIA, £LFE
2Lt FHEE R, AERFEFARKRTERAL,

B R BT A, L EWMAL, LBXHEKFA,

R AP aQHE AR - THFDVINERAA G5 X feFMEL &,

do R BIHEH T A IRKIER ReL by, IR EIX A F) R AT 4 B T AT R | X
aytE R

Ak Bl RAZHARKIE R T, AL AAFEE (LN —HHEE).

PARFFIE |

(=) #EiCER
1.interview vt. n. HIR, Kif; IR, Ok
The subject of today’s talk is interview.
2.confidence n. f5/L;fF1E
The key words here are preparation and confidence, which will carry you far.
3.criticism » . #tiF;PFEiR
Many of the employers I interviewed made the same criticism of candidates.
4.candidate n . fEi% \;#H#H
There are a lot of candidates for this university every year.
5.vague a . FWIHY, FNEAFAE)
They have vague notions of “furthering the company’s prospects” or of “serving the commu-
nity”, but never taken the trouble to find out the actual tasks they will be required to do.
6.indifference n . 137, A% K
It shows an unattractive indifference to your employer and to your job.
7.prospective n. BH, F R (HHOAIF, AT o. KKH, BHrESH, BIHAH
Anything that you find out about the prospective employer can be used to your advantage
during the interview.
8. clarification » . %, B
Do not be afraid to ask for clarification of something that has been said during the interview
if you want to be sure what was implied, but do be polite.
9.correspondence n. &, —E;EIR
Just before you go to the interview, look again at the original advertisement that you an-
swered, any correspondence from your prospective employer, photocopies of your letter of
application or application form and your resume.
10. photocopy vz ./n. 1. ZEN;S2ED . 2. B 5 9 & il &
We need two photocopies of your graduation certificate.
11.inefficiency »n . JCX, BE 112
This is very important if you have applied for many jobs in a short time as it is easy to be-

9



