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iy H 5 FR( Principles of Management )

#1455 FE( Organizational
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() Management )
/N A JET PR Small Business
Management )

(] {> ¥4 F( Business Management )
& { s _ _
{i> ¥4 5% ( Introduction to Business )

(5] { %A HE( Strategic Management )
A % B % ( Business Policy )
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A 45 B ( Personnel Management )
AN 7 & 1545 #( Human Resources
[A] Management )

#4517 B Organizational Behavior )
N0 FEE( Personnel Psychology )
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( = ) ITERM{ERES T EH

T ¥BIE/ % % &( Industrial

(L
] Relations )
()] 4 Li%kpl Labour Law )
(M EEERREXEMAR
'L AE A F( Production Management )
i 07T/ 8 5 Operations
[:]{  Research)

it B 4% #ll( Quality Control )
i %45 F( Operations Management )
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B 32 B 32( Principles of Management )
 EBETAOCETAREOME. RfEREKZ
M8 . A e N LS - R R R B R
RN, HAESEE. FHAXAIGERN
§5. Gri). AHER. F58. FEH R A JIRCH
FERBACR.
- W HE & BT H( Managers and Management )
- TR ) R b 38 E( Historical Perspectives
on Management )
a) /&y 3 IR F8 3 ( Classical Approaches to
Management )
b )47 B % Jk # #&( Behavioral Approaches to
Management )
c ) ¥ i B Ik P2 & ( Quantitative Approaches
to Management )
d VB L # IR #E 5% Modern Approaches to

Management )
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- ar#( Planning )

- #14%( Organizing )

- §544( Directing )

- 2 1ill( Controlling )

- N J1Bc A Staffing )

- AT FRERY) K AR I

( Future Perspectives on Management )
1.2 208X & ¥ ( Organizational Management )

WA . 7 Sz EL8EAD SEAH 8% By HOZH Sk A
ZATRse R T dltr S MAH A BI R Bl 4L @ 1T S
b, MR AT B A ZH AR H B . &5 e B [ 8 S
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FEREGE:

- HA% M) A8 5( Fundamental Concepts of
Organizations )

- Bl i 41 4% B 45 #( Bureaucratic Organization
and Structure )

- #4857 71 Organization Design )

- A AR G H 1 JE X Patterns of Organization
Design )

- Pk B2 4% Technology and Organization )

- AlE% B FLEL 4L 5 Organization Size and
Structure )

- A A ER B BL 45 45 Organizaton Environment
and Structure )

- A TR . RE ). Bl BLEL )
( Intraorganizational Issues: Power, Control
and Rules )

- AA% B FE B 24 % ( Organizational Goals and
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Effectiveness)
- A 4% (7 Bl Y5 ( Organizational Survival
and Change)
1.3 A ¥R 120 Small Business Management )
AT EHU DRI TR, B &
SRR NLTETRE DN 8 ¢ D O F LI RO R NV E
@ . DRI ERYBRNE . /DR AR R
R AT B AT PR L, . Bt Ey . AN B
LA R MBS RS
FERBAE:
- /N AR ¥4 P Characteristics of Small
Business )
- VR AR R B FE B F{BR( Role and
Contribution of Small Business )
<N Y [ #F( Forming a Small Business)
- [ ¥ 2% 19 4 Financing the Small
Business )
- B ¥ Hb A 1Y) 198 4%( Selecting Location for the
Business )
- 4 1 B 22 Facilities and Layout for the
Business )
- > ¥ 4 Operating the Business )
a ) ¥97 #( Business Management )
b ) A 4% F( Personnel Management )
¢ )B4 B #( Financial Management )
d )&% #9497 #( Marketing Management )
e ¥ AT F( Purchasing Management )
{7 8797 P ( Inventory Management )
g ))& B 77 F( Risk Management )
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1.4

1.5

- /INRY A FE 0 48 K ] Succession of Small
Business )
¥ 82 Introduction to Business)
EEMHEEN MBS, WSk
GREA RN BIS B A W R 289 . BUR . FL e Ed
SALTREE . Al d @ EE . B R, EAR
(TR . R UIRE B H At A B Y A SE R
EEREEE
AR FEAE AL G P AR HE( Role of Business in
Society) |
- £ ¥ B4t €r( Business and Society )
- AR M AH 4% B AT #E( Organizing and
Managing a Business ) ;
- 4> ZE 1135 K % ( Marketing Strategy of
Business)
- & & EFEH( Sources of Financing )
- oM & 5% FH( Using Information Systems )
« N FE H( Personnel Management )
- 1 E B ( Business Environment )
- B £ #( International Business )
Fes g/ EHR
( Strategic Management | Business Policy )
FEEREBEMHRAER, DURRSYE A E
AT L T B HERE AR AR S N A R ROR 8
il o A& H T B AR R AL,
B 5 J% G S AL A5 S D R 2 O b B
R, LAHS B PR A FE .
FEREBRE:
- R PR Concepts of Strategic
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Management )

- RIS Y FR B HE( Environment of Strategic
Management )

- W% PR i F( Strategic Management
Process )

- HBEHEN]( Strategy Formulation )

- W B% P Ht( Strategy Implementation )

- TR B S0 Bl £ H1( Strategy Evaluation and
Control )

- {8 % 53 #( Case Analysis )

(ZIANEERREKTR
2.1 AFE( Personnel Management )
AT a8 AN B0 L PE S B i AR
@7 PR A G R R 0L . B O HH BT
%, THEaat. B LIlSEBIEERE . 8§ [ ¥45.
HaiaE s, MR, B LHEA%.
FERBARE:
- NS PSR 1 ( Introduction to
Personnel Management )
- TAEr# FeiaH Job Analysis and Design )
- N 118 #)( Manpower Planning )
- 8 43 5% Bl 1% % ( Employee Recruitment and
Selection)
- B ¥ % M A Employee Compensation
and Benefits )
- 8 L% #( Performance Appraisal )
- 8 TR 8288 & Training and

Development )
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- &R Industrial Relations )
< £ 1A EiL 7O Employee Counselling and
Disciplining )
- b1 14 B A% B Employee Safety and
Health )
22 AN ERER
( Human Resources Management )

{5 o i (2] BEL N R A PRI AL, (AN &R
PR 0 A e ALAR b SRR (L, WA e
AN N 3 @R AS PRI HE A PF R g b AH
b AN IRE ) RN TRFED O A SO AR . G e R [
(46 AN ERia . 8 Calseelsge. 8 1
PRI

FEREER:

< N IR AT HI( Personnel and
Human Resources Management )
- N e A PR EE RE J7 10)( Trends in
Human Resources Management )
- N g Bl B Human Resources
Planning )
I % 51 #7( Job Analysis )
- AN 1l C Staffing )
- %% 538 B ¥ ( Selection and Placement )
- kBl M Appraising and
Compensating )
- 5% g B I %K( Training and Development )
1474 085 81 % ( Quality of Work Life )
- b1 LR SR E( Career Development of

Employece )
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- i 7 BHAHESRY FAf T {&( Establishing and
Maintaining Effective Work
Relationships )
2.3 #&8AT A Organizational Behavior)

B EIR T AL Ak B M I 2 A BT IS e A B
R S am dE R LS. ALBRTIT RSB 2B
WL ONBEBHAR . SEH1T A GHE /1. L/
. AHARCRIA PR AR R

FTERBENE

- A4k 1T B HE.5( Concepts of Organizational
Behavior )
- @ A 17 E5( Individual Behavior )
a ) . fE 1 B {H( Perception, Attitudes
and Values)
b )i# & Motivation )
c Ml AR Individual Effectiveness )
d) I {Ei /£ /5% Job Satisfaction )
- S #8175 Group Behavior)
a ) N 17 B%( Interpersonal Behavior )
b) L&/ 8117 5% Work Group Behavior )
c VAT T BS( Intergroup Behavior )
- ZH 4% 17 F%( Organizational Behavior )
a )¥18( Leadership )
b )i# i Communication )
c ) 2545 Fi( Conflict Management )
d )& 4k 5# 4:( Organizational Change )
e JZH 4% %% £ Organizational Development )
f)2H 4% 58 50 B 2H 45 XU R ( Organization

Climate and Organization Effectiveness )



