MANAGING FOR CSR
AND BUSINESS SUSTAINABILITY
IN CHINA

BY HUANG LEI

i [ QA 41 2% o A A AT p 28 5 Je o L

B A A 2 o P



MANAGING FOR CSR
AND BUSINESS SUSTAINABILITY
IN CHINA

BY HUANG LEI

o B A A M #E SRR AT 5 8 R i i P

(L)

A A ¢ ;1



RAEGE T
it 4 B KX X
TR B W

RS B (CIP) ¥R

FEIMIHASREMTHELRER AEE.
—dba: AR HifR4t,2015.9
ISBN 978 —7 — 01 — 014917 -2

I.O% T.0#%- 0 OMWHSFETIRERREHTR-
FRE-%3 V. OF279.2

o B A A B 50 CIP $d B 7 (2015) 57 113279 5

hERCUHSTREMAFELREE

ZHONGGUOSHI QIYE SHEHUI ZEREN HE KECHIXU FAZHAN GUANLI
" & F

A A & B BIERES
(100706 bR AR KX EAEFE 99 5)
LT SCAREN S B RA R EIR  FEHELH
2015469 A 1R 201549 A4S 1 ERRI
FF2s.880 ZEHx1230 2K 1/32  EPFK.16.75
F¥.350 T EP%K:0,001 - 3,000 j}

ISBN 978 -7—-01-014917 -2 E#:45.00 J©

HRWshE 100706 JLIR T ARMX EARSFHE 99 5
ANREFEBHERL HRiE (010)65250042 65289539

WA - RALLE
JURSE A4 B 45, A Epfh R B 1, AL A AR
R4 Ha3% : (010) 65250042



Editor in charge; Jiaoyuan Li
Graphic design: Hui Xiao; Huanhuan
Responsible for proofreading; Min Gao

CIP data

Huang Lei: Managing for CSR and Business Sustainability in China.— Bei-
jing: People’s Publishing House ,2015.9

ISBN 978 -7 -01 -014917 -2

I.®China--- 1 . OHuang--- 1I. (DCorporate Responsibility — Social
Responsibility — Research — China — English V. DF279.2

Chinese version of library CIP data (2015) No:113279

Managing for CSR and Business Sustainability in China
Huang Lei

Published by People’s Publishing House
(No. 99, Longfusi Street , Dongcheng District, Beijing, P.R. China 100706)

Printed by Beijing Wenlin Printing Co. Ltd., Distributed by Xinhua Bookstore
First published in September 2015

Book size : 880mmx1230mm 1/32 Printed sheet:16.75
Number of words:350 thousands; Printed volume;0,001-3,000

ISBN 978 -7 —-01-014917 -2 Price; RMB 45.00 75

Postal address: Renmin Dongfang Book Sales Center , No. 99,
Longfusi Street, Dongcheng District, Beijing, P.R.China Postal Code: 100706
Telephone : 0086—10-65250042 65289539

All rights reserved Copyright © 2015 by People’s Publishing House
The publisher shall be responsible for replacement of all purchased copies with defective printing quality
Service contact number; (086—10) 65250042



List of acronyms and abbreviations

AD
ADB
APEC
ASEAN
BC
BCIM

BRICS
CASS
CCCPC
CCP

CFP
CPCIC
CSC9000T
CSR

CSRC
ES&H
ESG

EVA

G-20

GDP
GFI
GMC

Anno Domini

Asian Development Bank

Asia-Pacific Economic Cooperation

Association of South East Asian Nations

Before Christ

The Bangladesh-China-India-Myanmar Forum for Regional
Cooperation

Brazil , Russia, India, China and South Africa

Chinese Academy of Social Sciences

The Central Committee of the Communist Party of China
Chinese Communist Party or Communist Party of China
(CPC)

Corporate Financial Performance

The China Petroleum-Chemical International Conference
China Social Compliance 9000 for Textile & Apparel Industry
Corporate Social Responsibility

China Securities Regulatory Commission

Environment , Safety and Health

Environmental , Social and Governance

Ethylene vinyl acetate

The Group of Twenty Finance Ministers and Central Bank
Governors

Gross Domestic Product

Global Financial Integrity

Global Market Certificate



HSE

ILO

10SC

ISO

ISO 14000
IUCN

KPI
NDRC
NGO
OEM
PRC
PU
R&D
RMB
ROI
SA8000
SAI
SASAC

SEZ
SHAPE

SOE
SRI
ST
TBL
tce

TEEB

TPU

List of acronyms and abbreviations 23

Health , Safety , Environment

International Labour Organisation

Information Office of the State Council ,PRC

International Organization for Standardization

Environmental Management System

International Union for Conservation of Nature and Natural
Resources

Key Performance Indicators

National Development and Reform Commission,P.R. China
Non-governmental organization

Original equipment manufacturer

People’s Republic of China

Polyurethane

Research and Development

Ren Min Bi(the Chinese yuan)

Return on investment

Social Accountability International

Social Accountability International

State-owned Assets Supervision and Administration Commis-
sion

Special Economic Zones

Safety , Health, Attitude of management,People and Environ-
ment

State-Owned Enterprise

Stanford Research Institute

Shoetown Footwear Co.Ltd.

Triple Bottom Line

ton of standard coal equivalent

The Economics of Ecosystems and Biodiversity Business Coa-
lition

Thermoplastic Polyurethane



24  Managing for CSR and Business Sustainability in China

TVE
UNCED
UNEP
UNFCCC
UNGC
USD
voC
WB
WBCSD
WCED
WEF
WRAP
WTO
WWF

Township and Village Enterprise

United Nations Conference on Environment and Development
United Nations Environment Programme

United Nations Framework Convention on Climate Change
United Nations Global Compact

US Dollar

Violate , organic , compound

The World Bank

The World Business Council for Sustainable Development
World Commission on Environment and Development

The World Economic Forum

Worldwide Responsible Accredited Production

World Trade Organization

World Wide Fund for Nature



Preface

The management theories of Corporate Social Responsibility ( CSR ) and
Sustainability originated in the Western world and were introduced into
China during the early 1990’s.Over time,the management of CSR and Cor-
porate Sustainability has become an important strategy for business firms
seeking a competitive edge in global markets.

Although Chinese academia and business have had an ongoing focus on
these theories over the last 25 years, the understanding and application of
these critical management opportunities within China are at their infancy and
well below the sophisticated level of understanding adopted by the Western
world.For example ,there has been insufficient quality research in China that
recognizes China’s uniqueness when compared to western cultures and ap-
proaches.As a consequence,there has been limited innovation in relation to
the application of these theories and practices within the Chinese context,as
well as an imbalance between the extent of theoretical and practical research
with most research focusing on theory rather than application.

The consideration of CSR and Sustainability necessarily also involves
the consideration of stakeholders. These are the people impacted by an
organization’s policies and actions.

Many scholars and practitioners have defined CSR, Sustainability and
Stakeholder theory from their own perspectives , standpoints or belief systems
resulting in both divergence and convergence of views.Nevertheless, there is
much common understanding and agreement about the core ideas and subject
matter embodied in CSR, Sustainability and Stakeholder theories which have
been applied in many organizational settings throughout the world and which

take account of local economic, political, cultural and business circum-
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stances.

Through comprehensive literature review of CSR, Sustainability and
Stakeholder theory,and the complimentary study of a large Chinese business
that has been successful in applying these concepts within the Chinese con-
text,the author has confirmed the importance of dealing with the context-
based features of these concepts when applied within China. Critically, the
author also found that implementation cannot be piecemeal but requires an
approach that embraces the whole management, leadership and operating
systems of the organisation.

Whilst CSR, Sustainability and Stakeholder theory can be confused
phenomena if these theories are merely imported from the West without criti-
cal appraisal as to suitability within the Chinese context, these theories do
offer the potential for significant rewards when it comes to organisational
success.In addition, these fields of endeavour offer a grand space for those
who research and apply these theories and practices and innovatively seek
out custom-tailored solutions for individual Chinese organisations based on
their unique economic, political, cultural and operating circumstances. The
author argues that scholars and organisational practitioners should be
critically sceptical of all established ideas and perspectives in regard to the
application of CSR, Sustainability and Stakeholder theory.At the same time,
it is important that these scholars and organisational practitioners recognise
that the rewards can be substantial when tailored, innovative , consistent and
people-centred implementations occur.

The research for this book has been included a substantial case study of
how the Shoetown Footwear Co.Ltd.situated in Quingyuan City, Guangdong
Province, China continues in its successful journey of implementing CSR,
Sustainability and Stakeholder theories.

Shoetown is a large-scale privately owned footwear manufacturing busi-
ness.The company is the first contracted supplier for Nike in mainland Chi-
na,and is one of Nike’s global contract factories and strategic partners. About
twenty thousand people are employed at Shoetown making basketball and
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football shoes for the global market.

Shoetown has achieved much business success and public recognition
for the exemplary way it conducts business and interacts with society.
Shoetown’s leadership and its supportive staff have integrated CSR, Sustain-
ability and Stakeholder management within its management, leadership and
its operating systems.Shoetown applies the“ Triple-Bottom-Line” approach to
profit, planet and people. Management and staff are justifiably proud that
Shoetown is a“ people-centred” organisation.

Many contextual factors have been explored within this book with a par-
ticular emphasis upon the cultural , especially the traditional Chinese harmo-
nious culture. The emphasis on maintaining a harmonious culture is a
decisive factor in Shoetown’s success.

My exploration of context led to a study of the relationship between
CSR and Sustainability and related trends throughout Chinese history. The
book examines the doctrines of Confucianism,Daoism and Buddhism conclu-
ding that these doctrines provide supporting foundations for successful CSR
and Sustainability initiatives in China.The spiritual values and civilizations
of Chinese people have been well nurtured and maintained for thousands of
years and are consistent with CSR and Sustainability goals.

The main economic, political, technological and environmental
challenges facing contemporary China have also been discussed to help illu-
minate the unique phenomenon of the nature of the Chinese context.

This work is sourced from my PhD thesis, completed at the Business
School of the University of Technology , Sydney, Australia.I express my grati-
tude for the guidance and support of my supervisory panel of professors Su-
zanne Benn, Thomas Clark , Sharon Moore and Dr.lan McGregor. My friend
professor Patrick McCarthy has been an important business mentor during
the course of my PhD studies. My thanks go also to the Australian
government for its support of my education,to the University of Western Syd-
ney and to the University of Technology Sydney, which offered me full schol-
arships to complete my PhD studies in Australia. My Fulbright SIR
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experience in the United States of America resulted in many unique insights
in the fields of CSR and Sustainability.

The generous support provided by the management and staff of
Shoetown Footwear Co.Ltd,which provided a solid and practical foundation
for this book is very greatly appreciated.Special thanks go to Mr.Ron Chang,
President of the Evervan Group and owner of Shoetown and Mr.Ben Lee,
Vice President of Shoetown,and to the excellent team from Shoetown.

The support and love of my family provide the most valuable foundation
and inspiration for me in both life and work. No words can express my
sincere love to them.

Thanks go to Guangdong University of Foreign Studies, my university
which has encouraged and supported me in turning my research into a book.

For me,CSR ,Sustainability and Stakeholder theories are as splendid as
a beautiful ocean,which is borderless in depth and width.The content of this
book may be only a tiny drop of water within the possibilities this
magnificent ocean has to offer.I hold that CSR and Sustainability is a process
of involvement of different stakeholders in the achievement of multiple cor-
porate and social objectives rather than merely profit maximisation strategies.
The core element of this process is a human centred harmonious organisati-
onal culture driven by visionary leadership who give s weighty consideration
to both the micro and macro business contexts in which the organisation op-
erates. A sustainable business should be a harmonious sub-society, which
must also strive to balance its economic objectives with the requirements of
human beings, including the requirements of the ecology. All stakeholder
needs can only be met when these concepts are progressed in a thoughtful ,

human centred systems oriented way.

Huang Lei
From the Foothills of Baiyun Mountain, Guangzhou , China
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Abstract

Corporate Social Responsibility (CSR ) and sustainability theories are all
context-based and originated from the Western world. Nonetheless, similar
ideologies can be found in the traditional Chinese culture ,which is embodied
in doctrines such as Confucianism, Daoism and Buddhism with harmony as
the core value.

CSR, sustainability and stakeholder theories have often been implemen-
ted in Chinese business without adequate consideration of the Chinese con-
text.This book explores the successful implementation of CSR and sustain-
ability at Shoetown Footwear Co.,Ltd, and how this has been achieved.The
Guangdong based Shoetown is one of Nike’s global contract factories and
strategic partners. Shoetown is an example of a large-scale Chinese private
enterprise operating within a global value-chain.

The Shoetown case study illuminates a holistic system of sustainability
management through a focus on people, community and harmony, which re-
sults in high-quality thinking, skill development ,teamwork and enhancement
of discretionary effort at every organisational level. The management approach
at Shoetown utilises a skilful mix of eastern and western business theories
embedded within the Chinese business context.This approach has resulted in
sustained commercial success, technical innovation, high-quality
environmental management and social sustainability.Shoetown’s management
practice has a strong focus on CSR and Sustainability with a harmonious ap-
proach, which has been strongly influenced by traditional Chinese culture.It
concludes that the harmonious approach is a key ingredient for Shoetown’s
success in its implementation of CSR and sustainability. A more appropriate

Sustainability Phase Model for the Chinese context is proposed which in-
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cludes enhancements to assist in implementing CSR and Sustainability. The
author recommends that this Sustainability Phase Model for a Chinese
context be tested in further research in other Chinese organisations.

Key words: CSR ; Corporate Social Responsibility, sustainability ; sus-
tainable business; triple bottom line; Chinese business; business
sustainability ; sustainability management ; sustainability phase model ; stake-
holder theory ; harmonious culture ; Chinese context ;stakeholders ; Confucius;
Confucianism; Daoism; nature-man-oneness; Chinese culture; Chinese
history ;made in China;made by China;Shoetown Footwear ; Nike



