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Corporate Clture

Learning Objectives

In this unit, you will learn

y to understand the meaning and the forming of corporate culture;

3 to master the new words and expressions related to business etiquette;
% to transform active and passive voice in translation;
» to grasp the skills in writing typical characters of different types of
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Section A

¢ Team

< Inspining

* Lompetitive

< Uuestbioning

<+ Conbtinuous Improvement
< Innovation

< Duality

< Loaching

+ P 1y it sale

Pre-reading Questions [ 4

1. What, in your opinion, is corporate culture?
2. What is the function of corporate culture?

3. What kind of corporate culture do you like?

Corporate Culture, Bf 43k L4k, 78 #&
MU, RH—MELHAHER, &,
B H5. aFFXFAR, HOLRA
AR AR EBEGRRLEZE Rl KLk
BT AL AR, RIAT A DL
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Corporate Culture Unit 1
Text A

What Is Corporate Culture?

Corporate culture is a set of characteristics that define a business. These characteristics involve
employee attitudes, standards (policies and procedures), and rites and rituals. The culture of a
company is connected to the characteristics found in the surrounding society, but it also has some
~ traits, such as a hierarchy system, which are unique'. It can be negative, neutral, or positive, and although
some businesses like to portray corporate culture as static, in most cases, it changes over time.

The attitude of those within a company is perhaps the most fundamental element of corporate
culture. When rank and file employees, executives and managers are all on the same page as far as
basic corporate values, it becomes possible to have general agreement on the relationships that must be
in place to accurately reflect the desired set of characteristics for the business’.

People in a business use their collective attitude to set standards that govern the operation of the
business. Companies typically express these standards through the policies and procedures that define
how the business will operate’. These policies and procedures include how different departments
or functions relate to one another in the production process, the line of communication established
between management and departmental employees, and rules governing acceptable employee conduct.
Additional elements can be developed based on the policies and procedures adopted.

Corporate culture usually includes some rites or rituals. Examples are an annual holiday bonus, a
week in the summer when the entire company shuts down, or even the naming of an employee of the
month. Such rites help to bond people together and provide a sense of collective identity. Rites are
not always a part of formal policy, but they become routine and expected due to an overall acceptance
by those in the workforce.

In some ways, corporate and outside general cultures are connected. The society in which a
business is located shapes the individual attitudes employees have to a large extent and it is those
attitudes that are the foundation for the corporate environment. This is one reason why corporate
characteristics vary so drastically from one region to another; the business is socialized and structured
based on what people think and do outside of work—these activities vary by geographical region.

At the same time, the cultures found in businesses have traits that are not common to groups
outside companies. Most businesses value a hierarchy system, such as low-level employee, manager,
and CEO. The duties and purviews of each level of the hierarchy are often strictly enforced, and
people tend to acknowledge that they must follow particular paths to move upward in the company.
Outside of businesses, however, promoting equality and eliminating a class or hierarchical structure
is usually a favorable goal. People often prize independence and the ability to approach different
situations, problems, or goals from different perspectives.

When a company’s personnel management team needs to hire an employee, they consider
the culture of the business in addition to the candidate’s skills and experience. The goal is to find
employees who will be a good fit—that is, whose beliefs and behaviors coincide with those already

present in the company. Members of management tend to believe that such consideration reduces the

3
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chances of conflicts and makes it more likely that the new employee will assimilate and contribute
efficiently. Two very similar candidates can be set apart when such considerations are integrated in the
hiring process.

There are many ways of classifying corporate environments, but overall, the simplest way to rank
them is as negative, neutral or positive. The label of “negative” usually means that workers do not
feel comfortable, acknowledged, or supported. It is also associated with activities or policies that go
against the outside general culture because transition between the two conflicting characteristic sets
can be stressful. Another common issue is that the rites or policies routinely change and such changes
can result in confusion or inefficiency. Such an environment may lead to both direct or indirect
conflicts between employees.

The label of “neutral” means that the business neither supports nor hinders its employees.
Productivity and subsequent market share are not impressive but are high enough to allow the company
to continue operating’. This type of environment often occurs because there is no clear leadership in
the business.

Companies with a “positive” corporate culture tend to see employees as their most valuable
asset. They have clear objectives and push employees to meet them, but they are sensitive to personal
and group needs. Collaboration is a hallmark with employees demonstrating high productivity and
company loyalty.

Business environments are rarely static — they evolve over time as the attitudes of employees
and the circumstances surrounding the company change. The changes sometimes happen very slowly
and are not intentional, although, in other cases, business leaders make a conscious decision to make
modifications in the company, such as giving employees more ways to provide their own input or
feedback in order to foster a sense of collaboration and respect. Some employees have trouble with cultural
shifts if they happen abruptly so most businesses are careful to provide a period of adjustment.

(848 words)

New Words and Expressions

rite /rart/ n. aceremony that is always performed in the same way, usually for
religious purposes 4 & 9 4L X 3K, $# 4L
ritual /'ritfusl/ n. the ceremony that is always performed in the same way, in order

to mark an important religious or social occasion ( F#FAX,

#) BZH, F

trait /trett/ n. a particular quality in someone’s character ANt ; B FH )
45

static /'stzetik/ adj. not moving, changing, or developing #.1-#9; & #; #4A6

accurately /'zkjotl/ adv. precisely,exactly, correctly, truly M #3b; A5 #HL; E#Hu

collective /ko'lektrv/ n. shared or made by every member of a group or society 4& 4K #9;



drastically /'dreestikli/
socialize /'souf(a)laiz/

purview /'pavjuy/

enforced /m'forst/

upward /'Apword/

hierarchical / haia'rarkik(a)l/

perspective /par'spektrv/

assimilate /2'similert/

transition /tran'zifon/

routinely /ru:'tinly/
confusion /kan'fjuz(a)n/

inefficiency /ma'fifonsy/

loyalty /'lo1alti/

rarely /'rerli/
modification

abruptly /o'braptly/
corporate culture
rank and file employee
on the same page

in place

shut down

bond... together

to a large extent
coincide with

set apart

go against

ady.

adj.

ady.

n.

ady.

Corporate Culture Unit 1

extremely and suddenly X X 3#b; # 2l

to teach people to behave in ways that are acceptable to their
society 4 & m 44 ; {4440

the limits of someone’s job, activity, or knowledge ( T4 &
i) B

made to happen, especially by things you cannot control 5% 14 &%;
R

moving or pointing towards a higher position;increasing to a
higher level 43

(people or things) arranged or divided into levels of importance
FRY,; BFAX W FHREEY

a way of thinking about something, especially one which is
influenced by the type of person you are or by your experiences
AE; WE; BFFiE

to completely understand and begin to use new ideas,
information etc 32 f##; HiL; FliL

when something changes from one form or state to another if J&;
HE; B

something done as a normal part of a process or job %] 47/ F i
a situation in which you do not understand what is happening or
what something means because it is not clear R# & ; B &
unskillfulness resulting from a lack of efficiency 1&zk; & &,
Tk

the quality of remaining faithful to your friends, principles,
country etc &ik; &%; BIMAE

notoften &V ; FH; RF

small change made in something such as a design, plan, or
system 157 ; &KX

suddenly and unexpectedly & &K 3#; &b

43k AL

EBIRT

EL—8; (HE—FHA) ALE—C

AELGEE; &4

x01; 5T

BRAEAE—A

ERREEL

a4, FIAAE

57 R B (RHAA)

Bt R AA T
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1. The culture of a company is connected to the characteristics found in the surrounding society, but it

also has some traits, such as a hierarchy system, which are unique. — />3] #) X AL 5 € T &L ¢4 4L
ST BAEA X, 2R LA A THREZL, e FRHE.

F—/AFRZE A found 3| F49 )5 B Z 51445 characteristics, % — AN which 3| F493EFRE
W EME), F traits #HATANL LA .

2. When rank and file employees, executives and managers are all on the same page as far as basic
corporate values, it becomes possible to have general agreement on the relationships that must be in
place to accurately reflect the desired set of characteristics for the business. % 2~3]-&i@ § L. %
BB fe— R EBEARELLERNEN LK R —HE L, RATHRBRREATHXE,
FtiBad b B35 B R AR ) PR B .

AR P2 A when 5| FHRFBRGEFH, FIHAZOPIEMT that 5| F8 &
M &), 2% relationships #474F Z3L% . on the same page &4 “FE L —HK 4 ”, inplace &H “I5
Ley, SEH” .

3. Companies typically express these standards through the policies and procedures that define how the

business will operate. /3] i it L E o feT 4 H 15 4789 4] B Fo A2 0045 5| 90 A4 1X 247
that 3| $-49 £ 35 M &) PiZ A T how 3| F85 % 33 M &) £ define 49 £ i& .

4. Productivity and subsequent market share are not impressive but are high enough to allow the
company to continue operating. ;* EAe T AMA T, ERRBLEFLEZE.

8) PiEERZ X A E: enough to do something; R BT R ZX P XiE A T allow somebody
to do something.

Exercises

V4 DY Reading Comprehension | 4

I. Answer the following questions according to the text.

1) How many kinds of corporate cultures are mentioned in the text and what are they?

2) Why does the author say that the attitude of those within a company is the most fundamental
element of corporate culture?

3) Why can some rites as holiday bonus be seen as corporate culture?
4) What is the relationship between corporate culture and outside general cultures?

5) When hiring employees, what are the personnel management team’s concerns?
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6) How do employees feel in negative corporate culture?
7) What benefits can employees get from positive corporate environment?

8) How do business leaders usually do to adapt its corporate culture?

II. Choose the best answer to each of the following questions according to the text.

1) What can we learn from the first paragraph of this passage?
A. Corporate culture is the same as general culture of a society.
B. Corporate culture can decide the running of a business with certain characteristics.
C. Corporate culture includes the rules of a company that govern all the people.
D. Corporate culture will stay all the same once it was formed.

2) In a company, different departments or functions relate to one another based on
A. the line of communications between employees
B. policies and procedures of a company
C. some acceptable behaviors of employers
D. the obvious characteristics of a company

3) According to the standards of general cultures, which of the following actions is inappropriate?
A. We should prize one’s independence in dealing with personal matter.
B. We should create an equal environment for everyone.
C. We should solve a problem with different perspectives.
D. We should try to limit our ability to a certain scope (e.g. sex, age or money).

‘

4) What does the word “assimilate” in the sentence “...employees will assimilate and contribute
efficiently” (Paragraph 7) probably mean?

A. Having one’s own beliefs and behaviors.

B. Taking the company’s culture as his/her own.

C. Fully using one’s skills.

D. Sharing experiences with each other.

5) It can be concluded from the last paragraph that
A. business environment should keep moving slowly
B. business leaders should wait for the changing of the world
C. most businesses are faced with the trouble of cultural shifts
D. business environments are changing with the outside circumstances
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Voof Vocabulary 2

I11. Match the English words in Column A with the English explanations in Column B.

Column A Column B

1. surroundings A. to move towards or nearer to someone or something

I \
[ [
[ |
[ [
| I
| [
I 2. collective B. shared or made by every member of a group or society I
[ [
: 3. region C. happening or coming after something else ;
: 4. enforce D. the objects, buildings, natural things etc that are around a :
: person or thing at a particular time :
[ [
: 5. approach E. to make something happen or force someone to do :
: something :
: 6. subsequent  F. a large area of a country or of the world, usually without :
: exact limits ;
N 7/

£ o Y
: define operate bond together in addition to :
: coincide with classify go against demonstrate |
N e s e e e T R R O N e e /l
1) The advertisement was timed to the launch of his newest product, an imprint called
pocket books.
2) Company finance is to provide funds for the everyday of the business.
3) I have emphasized that you can attract anything into your field of potential as long as it does
not your highest good.
4) the regular punishments, there are still some special forms of economic sanctions.
5) You can see how God designed us to in families to love, support and provide for each
other.
6) The study also a direct link between company’s main business and its profits.
7) When boundaries between countries are not clearly , there is usually trouble.
8) Its software can analyze digital images, including video, to recognize and facial
expressions.



