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Preface

I have been doing teaching and research in the U. S. for almost 30 years. During these
years, China has undergone historical changes and transformation, particularly in its improvement
of business enterprises and evolution toward market ecdnomy; The demand for knowledge and ex-
pertise in business management has increased and accelerated in recent years. It is in this context
that Prof. Shaozu Mei of University of Science and Technology Beijing came to visit the University
of South Carolina (USC) thrice in the last few years to do research with me under the auspices of
USC’ s Center of International Business Education and Research ( CIBER). A major focus of our
research in on BPR (Business Process Reengineering). With the publication of this book, our
many years of collaboration have finally borne fruit.

In the early days of computer application in organizations, there was an efficiency focus and
the objective and major benefits weré cost reduction. Gradually, organizations venture beyond
computer applications and broadly apply information technologies to seek additional revenues and
strategic advantages. In the 1990’ s, the application of information technologies in organizations
reached a critical new stage — structural transformation. This watershed development was spear-
headed by the BPR ( Business Process Reengineering) movement, which was initiated by Michael
Hammer and Thomas Davenport. Focusing on business processes rather than traditional functions,
BPR is an IT-enabled multi-faceted organizational initiative involving not only changes to process
work flows, but also roles and responsibilities, performance measurements and incentives, organi-
zational structure, and shared value. The resulting structural transformation is no longer limited to
within organizations, changes to processes linking suppliers and customers are now transforming
industries and the economy. While the concept is no longer novel in the new century, BPR prac-
tice becomes more established and embedded in ERP ( Enterprise Resource Planning), e-busi-
ness, and SCM (Supplier Chain Management) implementation. It is certain that redesign and im-
provement of business processes will be a constant challenge to business enterprises in years to
come.

Given the enduring importance of BPR, there is a need for practicing managers as well as re-
searchers in China to gain comprehensive knowledge of the field beyond the usual introduction and
general discussion. In this book, we seek to provide depth as well as breadth of knowledge. This
is accomplished through treatment of both theories and practice. On the theory front, abstract con-

ceptual discussions are reinforced by a substantial body of empirical field study findings. For the
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practice, we have included a robust life cycle methodology, a number of BPR software tools, and
a set of excellent case studies in private and public sectors. This comprehensive treatment on the
subject of BPR is the first in China. It is our sincere hope that readers of this book will be able to
enrich their skill and knowledge of BPR, and exert positive influence in the further improvement
of business enterprises in China.

This book will never be able to appear on readers’ desk without Prof. Shaozu Mei’ s perse-

verance and dedicated effort. I must take this opportunity to express my heartfelt appreciation.

James T. C. Teng, Ph. D.

Eunice and James L. West Distinguished Professor
College of Business Administration

University of Texas at Arlington

September 1, 2003
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