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Globalization and Transnational Development
of China’s Agricultural Enterprises

(ABSTRACT)

S nce the second world war the global zat on has been form ng especially
from 1980 s In the process of tendency transnational corporaton (TNC) a
k nd of nternational enterpr ses become the engne of world economc
growth It s an inev table ssue of mak ng Ch na s enterpr ses strongly under
the ¢ rcumstance Despite of some research on ths area n fact few | tera-
tures can be check n the f eld that how domestic agricultural enterpr ses to be-
come nternat onal enterprises From theoret cal reason the stuaton s be-
cause most researchers are focus ng on the FDI of developed countr es wh ch
the outstand ng feature of transnat onal bus ness theor es on developed coun-
tr es s to focus on the advantage of technology In spite of some nterpretat on
wh ch expla n the transnat onal bus ness of developing countr es enterper ses
t st 1l emphas zes the probable monopoly advantage n theory The agr culture
of our country s always regarded as weak industry Generally the agr cultural
enterpr ses may not have monopoly advantage such as technology  can they
grow to be nternational enterpr ses and how to grow becomes a valuable re-
search n the process of the world global zat on

Th s research tr es to establ sh bas ¢ framework for the transnat onal de-
velopment of Ch na s agr cultural enterpr ses Two fundamental ssues why
and how are concerned n the book The book cons sts of three parts The
f rst one s to analyze the necess ty of transnational development of Ch na s ag-
r cultural enterpr ses and to answer the ssues of ‘why  The m ddle part s on
the behav or of Ch na s agr cultural enterpr ses d scussing the follow ng ques-

tons who are the main actors which ndustry w Il be done where Chna s



[2laxek5+ER L LERAXR

agr cultural enterpr ses w1l go and wh ch way of bus ness w Il be adopted by
Ch na s agr cultural enterprises The last part s on the policy and nst tute c r-
cumstance for the transnat onal development of Ch na s agr cultural enterpr -
ses

The frst part s on the newitabilty whch conssts of two ssues one s to
study the necessity of the transnational development of China s agricultural enterpri-
ses the other hand s on the probab 1ty Regarding the necess ty the study explains
the transnational corporat ons are playing mportant role n the world global zat on
As a part of TNC the transnat onal agribus nesses are obviously important n agri-
cultural area And the transnational development of Ch na s agncultural enterprises
will play a mportant role in the following areas from the ndustry view 1t will
helpful to develop the level of agricultural ndustrial zation and internationalizat on
From standard of micro urit t will do benefit for enterpr ses to get higher revenue
rate developing compet tive advantage and change the mecharusm of agricultural en-
terprises etc From macro level t will do favor for us to ut 1 zing the nternational
nature resource and other resources d rectly meant me 1t s good method to balance
the international account Therefore transnational development of China s agricultur-
al enterpr ses 1s necessary

Meant me transnat onal development of Ch na s agricultural enterpr ses s
possible After rev ew the theor es of nternat onal trade and FDI a hypothesis
named coupling advantage s formed The hypothesis relax the limit cond -
t on of the past theor es this make the poss b lity of transnat onal development
of Ch na s agr cultural enterpr ses Based on these five models of transnat on-
al development of Ch na s enterprises are concluded proved by compatible ca-
ses of transnational development of Ch na s enterpr ses The f rst kind of mod-
el s the type of coupl ng the technology that means we get technology from
transnational bus ness The second s growth road path by coupling the re-
source The th rd s coupl ng the industry The fourth road path s by coupl ng
the market The { fth s comprehens ve model wh ch means there are mult ple
growth road path

Coupl ng advantage do helpful for gu d ng the development of transna-

t onal corporat on of Chnese model Above all under the crcumstance of
world global zat on the tendency that var ous factors can flow freely n the

world s obvous It s possble for our enterprises to couple the world re-
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source So enterpr ses should | beral ze the r dea from the I m t of nfer or ad-
vantage seek ng coupling advantage act vely to make the compan es grow ng
under compet t ve ¢ rcumstance Second the enterpr ses should not only pay
attent on to the advantage wh ch have n the past meant me should seek the
poss ble advantage w 1l be coupled by transnat onal bus ness Thrd there are
some k nds of coupl ng models enterprises should chose adaptable model for
themselves

In f rot part, we d scuss the necess ty and probab | ty of transnat onal de-
velopment of Ch na s agr cultural enterpr ses That 1s to say t s inev table
for Ch na s agr cultural enterpr ses to develop in the world On the bas s f rot
part the second part s to focus the behav or of transnat onal development of
China s agr cultural enterpr ses center ng around how to do transnational bus-
ness

On the strategy of organuzat on four kinds strategies s provided viewing to the
history and present feature of Ch na s agricultural enterprises frst the enterprises
wh ch hold comparative advantages ca pract ce f rst. Some state-agr bus ness and
stock-market s corporat ons should try to pract ce some successful models Second
s to rebult and reorgan ze the organizat on of agricultural enterpr ses to get nd of
bad affect on from planned economy which procedure of producton trade and re-
search s separated partly each other Thrd s ntroducing outer product on factors
nto agr cultural enterprises to get new type of agribusiness Forth s to establ sh
enterprises all ance to get comparat ve advantage

Regard ng the strategy of ndustry the relation between comparat ve ad-
vantage of trade and the ndustry cho ce of FDI 1s d scussed Four road paths
are supposed frst stuaton f the comparat ve advantage of trade s stemmed
from natural resource endowment host countr es have comparat ve advantage
although t s nfer or to produce the same goods n home the enterpr se can
get comparat ve advantage goods by producing n the host countres that
means some ndustr es of our country s nferior n production we can make
transnat onal agr bus ness especally n nfer or agr cultural commod t es
such as wheat lumber crude mater al of food-o led Second f the reason s
n technology n whch make the comparat ve advantage so the countres
wh ch hold comparat ve advantage can nvest n nfer or countres Thrd 1sa

negat ve type of the second the countries wh ch are nferior advantage can 1n-
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vest n comparat ve advantage countr es to get h gher technology and manage-
ment The fourth < to make transnat onal agr business by ut 1 z ng the other
countr es d fferent advantage of var ous ndustries notImt to o r own com-
parative of nfer or products So 1t s more flex ble

The d scuss on of locat on of transnat onal agr bus ness s to emphas ze the
nfer or agr cultural products Some rule s ment oned for choosing location
After that locat on of transnat onal agr bus ness s discussed for nferior agri-
cultural products wheat soybean lumber o lseeds natural rubber etc

On the top ¢ of way of transnat onal bus ness of China s agr cultural enter-
pr ses we po nt that trade and FDI can be adopted at the same t me for enter-
pr ses meant me leas ng and | cens ng are mportant methods too It 15 sug-
gested that we should adopt ladder strategy to develop transnational bus ness
accord ng o he rule of the easy f rst meant me we should comb ne the n-
dustry and locat on w th the way of business

The hrd part < on the pol cy and nst tute ¢ rcumstance to guarantee the
transnat onal development of Ch na s agr cultural enterpr ses Some defects are
po nted out n detail such as restr ctive rule of management low effic ent of
admin strat on the state-agricultural enterpr ses should be reformed further
etc Based on the fron analyses suggest ons are ment oned for transnat onal
development of China s agr cultural enterpr ses The frst s to build law sys-
tem to protect the safety of fore gn nvestment The second s to reform the
management nst tut on relax ng some restr ct ons on transnat onal develop-
ment The thrd s to make plan for agr cultural ndustry to gu de the outward
foreign d rect nvestment The fourth s to support and help the transnat onal
development of China s agr cultural enterpr ses such as { nance tax and nfor-

mat on serv ces etc

Key words Global zat on  Agr cultural enterpr ses Transnat onal devel-

opment Coupling advantage Fore gn nvestment
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