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Abstract

In the modern economic society of high information, hi-tech
and globalization, business management has already come to the era
of strategic management. As an effective supervisory and adminis-
trative system, performance measurement of enterprise’s operation is
not merely an important mean by which enterprises carry on the
self-supervision and self-discipline, but also a new management tool
enterprises use to implement strategic management in the new com-
petitive environment. With the high-speed development of the infor-
mation technology, the competitive environment, institutional
framework , management mode and customers’ demands, etc. are
all altering greatly. The traditional performance measurement sys-
tem couldn’t satisfy the need of business management and competi-
tive environment in the informationize era. Thus , performance
measurement system, as an important part of management and con-
trol system, should adapt to the need. On the basis of digesting and
assimilating the achievements of performance measurement in for-
eign companies, this paper integrates relevant theories and methods
of economics and management, and then carries on systematic re-
search on enterprise’s strategic performance measurement related to
strategic management and core competitiveness.

At first, this paper discusses the theories and researches of
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western performance measurement. Then it sketches the course of
performance measurement that changes from financial measurement to
strategic appraisals. After that, it researches the practices of per-
formance measurement in our country. And it analyzes traditional
performance measurement, recent achievements, and the relation-
ship between performance measurement and encouragement. Thus
the relevant theoretical and empirical bases for the research of this
thesis are established.

The paper systematically analyzes three competitive thinking
models. Namely the view of competitive strategy on the foundation
of the industrial structure, the view of competitive advantage based
on the resource, knowledge, and the innovation strategy view of
value based on customers’ value. It proposes the integration modes
of three kinds of strategic thinking. Then it analyzes the value as-
sessment model, and puts forward “relevant analytic approach of
value”. The encouraging inclusive model and the analyzed model of
games based on performance measurement of principal-agent are put
forward. After analyzing the existing logic of performance measure-
ment and the function in designing encouraging remuneration agree-
ment, it sets up a comprehensive model of stakeholder, and studies
the relationship between stakeholder and performances of enterpri-
ses. Finally, it researches into contingent variate of performance
measurement using contingent theory. Then the theories-support
model of performance measurement based on above researches is
given,

Rapid changes of business environment, customers’ demands
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7 Abstract

and competition are brought about by information economic era. It’s
a new challenge to business management. As a result, this paper
carries on research about the innovation of enterprises’ management
mode from the aspect of efficiency that informationization affects en-
terprise competitiveness. Then it proposes that enterprise informa-
tionization forms an unique competition advantage, and knowledge
advantage has become preferable advantage of competition. After
studying the limitation of traditional performance measurement un-
der the uncertain competitive environment, it comes to the conclu-
sion that the core contents of performance measurement are drawing
and paying attention to strategic management, the full-time course
of trends reflect, non-financial index, knowledge and intelligence
capital and stakeholders’ demands.

There are close relationship among performance measurement
system, strategic management, and management control system.
Under the background of dynamic strategic management, the paper
shows the key mechanism of strategy implementation of strategic
performance measurement system at a unique angle of interactive
management control. Then it analyzes the problems in implementing
strategy, and proposes how the strategic performance measurement
system works. Finally, a strategic performance measurement sys-
tem, which orientated consumer demand, based on maximization of
enterprise’s value and strategy management is constructed. By con-
structing tripartite value ecology which consists of consumer-deman-
ded, corporate value and risk controlled, through constructing tri-
partite strategic analysis model ( which is based on strategy analy-
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zing and devising) , constructing strategic management loop ( which
is studying and feedbacking constantly from top to bottom and from
bottom to top driven by strategy) , using strategic management con-
trol system ( contained in the diagnostic control and the interactive
control) , and using incentive compensation system, the strategic
performance measurement systems are analyzed and researched
deeply.

Balanced scorecard (BSC) is a major method of strategic per-
formance measurement system. But it has weak points in that it only
can use as a diagnostic control system, and it doesn’t provide the
way to resolve measuring indexes. The paper puts forward princi-
ples of choosing performance measurement indexes. It establishes
an integration model of the approach critical success factors with
BSC, and suggests the principle how BSC-SPMS controls the uncer-
tain environment. At last it designs the resolving steps of key per-
formance index of enterprises, departments and staffs.

Past performance measurement index systems relies mainly on
financial performance appraisement. This paper structures the stra-
tegic performance measurement index systems from the four aspects
with logic relation. First of all, it proposes improved Du Pont finan-
cial analytical system, and proves that EVA is the best standard to
measure whether a enterprise value is maximized. And it proposes
three ways to improve enterprise’ value by using EVA. Secondly, it
structures non-financial performance measurement index systems on
the basis of innovation of customer’s value, key business process-

ing, learning and innovation. Then it analyzes the relativity be-
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Abstract

tween each index. Thus, the performance measurement of financial
and non-financial, procedure and result, inside and outside, short-
term and long-term is combined efficiently. Then the comprehensive
gray desision model on financial performance and the analytic hier-
archy process model based on strategic performance measurement
index systems are established.

Generally speaking, many kinds of performance measurement
systems are lack of clear compensation plan. When discussing the
problem of restriction and incentive, it usually breaks away from the
concrete performance measurement. Considering performance meas-
urement systems and incentive systems, this paper proposes com-
prehensive incentive compensation model of administrative staffs
based on EVA, after analyzing the deficiency of traditional bonus
plans and the incentive system of stock options. Also this paper
puts forward non-financial performance coefficient and overcomes
defects of EVA. With the introduction of factor of relative perform-
ance evaluation, it designs an incentive model further according to
the life cycle and industry charteristics of the eterprise. Meanwhile,
it dicusses EVA bonus bank, and separates the bonus-calculates-
payment from the payment of bonus so as to facilitate the thinking
mode of “owner”. At last, suggestions about the application in our

country are given.
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