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Text A

e What Is a Decision?

A decision is a choice made from among alternative courses of
action that are available. The purpose of making a decision is to
establish and achieve organizational goals and objectives. The reason
for making a decision is that a problem exists, goals or objectives are
wrong, or something is standing in the way of accomplishing them.

Thus the decision-making process is fundamental to management.
Almost everything a manager does involves decisions, indeed, some
suggest that the management process is decision making. Although
managers cannot predict the future, many of their decisions require
that they consider possible future events. Often managers must make
a best guess at what the future will be and try to leave as little as
possible to chance, but since uncertainty is always there, risk
accompanies decisions. Sometimes the consequences of a poor decision
are slight; at other times they are serious.

Choice is the opportunity to select among alternatives. If there is

no choice, there is no decision to be made. Decision making is the
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process of choosing, and many decisions have a broad range of
choice. For example, a student may be able to choose among a
number of different courses in order to implement the decision to
obtain a college degree. For managers, every decision has constraints
based on policies, procedures, laws, precedents, and the like. These
constraints exist at all levels of the organization.

Alternatives are the possible courses of action from which choices
can be made. If there are no alternatives, there is no choice and,
therefore, no decision. If no alternatives are seen, often it means that
a thorough job of examining the problems has not been done. For
example, managers sometimes treat problems in an either/or fashion;
this is their way of simplifying complex problems. But the tendency
to simplify blinds them to other alternatives.

At the managerial level, decision making includes limiting
alternatives as well as identifying them, and the range is from highly
limited to practically unlimited.

Decision makers must have some way of determining which of
several alternatives is best — that is, which contributes the most to
the achievement of organizational goals. An organizational goal is an
end or a state of affairs the organization seeks to reach. Because
individuals (and organizations) frequently have different ideas about
how to attain the goals, the best choice may depend on who makes
the decision. Frequently, departments or units within an organization
make decisions that are good for them individually but that are less
than optimal for the larger organization. Called suboptimization, this
is a trade-off that increases the advantages to one unit or function but
decreases the advantages to another unit or function. For example, the
marketing manager may argue effectively for an increased advertising
budget. In the larger scheme of things, however, increased fundihg for
research to improve the products might be more beneficial to the

e 2



organization.

These trade-offs occur because there are many ebjectives that
organizations wish to attain simultaneously. Some of these objectives
are more important than others, but the order and degree of importance
often vary from person to person and from department to department.
Different managers define the same problem in different terms. When

spresented with a common case, sales managers tend to see sales
problems, production managers see production problems, and so on.

The ordering and importance of multiple objectives is also based,
in part, on the values of the decision maker. Such values are personal;
they are hard to understand, even by the individual, because they are
so dynamic and complex. In many business situations different people’s
values about acceptable degrees of risk and profitability cause
disagreement about the correctness of decisions.

People often assume that a decision is an isolated phenomenon.
But from a systems point of view, problems have multiple causes, and
decisions have intended and unintended consequences. An organization
is an ongoing entity, and a decision made today may have consequences
far into the future. Thus the skilled manager looks toward the future

consequences of current decisions.

New Words
organizational [,0:gonai'zeifonl] a. 8y
goal [gaul] n. LB, B, 2808,
BRI
objective [ob'dzektiv] n. Hk, HW
a. LA&WI, BESLH; 2. It
F 1 L 1)
accomplish [a'komplif] vz. el (E%%)



predict [pri‘dikt] ve. / vi.
accompany [o'kampani] v.
implement ['implimont] vz.

constraint [kon'streint} n.
precedent ['presidont] n.
simplify ['simplifai] vt.
tendency ['tendensi] .

managerial [ mana'dzierial] a.

maker ['meika] n.
achievement [o'tfi:vment] n.
attain [o'tein] vz.

optimal ['optimal] a.

suboptimization [saboptimai‘zei[an] n.

trade-off ['treid of] n.

argue ['a:gju:] vt. /vi.
vt
budget ['badzit] .
vt.
scheme [ski:m] n.
vt. / Vi
define [di'fain] vt.

multiple ['maitipl] a.
n.

profitability [,profita‘biliti] n.

correctness [ka'rektnis] n.
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unintended [,anin‘tendid] a. iRy, AR EN

ongoing ['Ingauin] a. AT, BIRER
entity [‘entiti] n. 14646, soik; 2.48 -1
skilled [skild] a. BRI, BHiIREM

Phrases and Expressions

in the way Pk, M
" to make a guess at Rl
and tne like M, R
to seek to BK, FE
in part e, ERLRPRLE L
point of view WA
Word Study

1. objective

a. LHEW, B 2 sk, Joimi
We have to accept the objective reality as it is.
BAVL AT BRI L.

The literary critics should be as objective as possible in analysis and

judgement.
SO PR AE S AT FTE A b RS B A e A
n. HR, HEY

People work hard to carry out the economic objectives of the Ninth
Five-Year Plan.
MITA B A R BRI S B H AR 0 55 01 LA

My objective for the present is to pass the oral exam.

T H At B AR Rl Lk



2. accompany
v LAERG, BRI 2. %P
The singer was accompanied on the piano by his pupil.
WA A F A AT R 32
The lonely old man is accompanied by his dog.
g7 8 (YN R S R (2§ 2

All orders must be accompanied with cash.

B A LT 68 Hdd A6 I BE 2

3. argue
vi./vi. Fefi¥, ik, HEE
PR B By A ML, i ] LA with, about 8% over Gk -+~ 4+ i), for
(Bek) 2R against (JR*}).
She is always ready to argue over the smallest issues.
i 3 5 A AR /N Rl AT A i
He often argues philosophy with James.
s Mg TR E.
He argued for immediate action.
ftb 35K ST ER AT Al
They argued against such a policy.
AT 1R R X FPER -
v, LiiRR; 2. AHEIEW
argue into (out of) doing sth. LARFE A (i) HH.
I argued him out of going on such a dangerous journey.
Tt IR A ASIBUXHE FERS IR TT
He argued that man was descended from apes.

LN AT SO U pry s

4. define
v, LARBE, &5 TFEX; 2.FE, ME
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Work is defined as the product of a force and the distance through which
its point of application moves in the direction of the force.
NRSE S IR DI RHs D0 7 il B8 Sl s i el

He has defined his position on the issues.

B & W A X 28 LY.

Explanatory Notes

. ...or something is standing in the way of accomplishing them. ---#f
%W%W%ﬁ AR

(stand, get, be) in the way FIEJE “FpE; Difd; £48%” . Hln:

The chair is in the way; move it please. XERT -$48%, IHHEHIT.

Although he thought he was helping us with the jﬁe was only in the

way. BIRMLLLAAOAE R RA T X, (A SR AER AT ISR,

Her social life got in the way of her studies.

LRI R e R T TR 28

. ... some suggest that the management process is decision making. ---H
N A E B PR RS

. Of&_managers must make a best guess at what the future will be and

try to leave as little as possible to chance. Lﬁ%ﬂ%%ﬁﬂsﬁﬂém

FOU M SR B, AR AR DR

at FARERFT A IS A EER, Wn: look at (&), aim at (RS #E,

H%J), throw (a stone) at ([f] -~ #4713, shoot at (5 7), laugh at

()%,

“as+J7¢1Al (L@IiA) +aspossible” BER ILAIfEM- KR .

I tried to be as friendly as possible. ﬁR %i&ijﬁi!&'

Come as quickly as possible. Rﬂ&ﬂé

. For managers, every decision has constraints based on policies,

procedures, laws, precedents, and the like. 3 BB R, HRR

WECT IR, BUE. Bk SRS FREARL.



