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Preface

This is an important book which bridges the gap between management practices
in the West and China. Professor Xiangdong Ning, a distinguished Professor, was a
member of Harvards PMD program in Boston. Subsequent to that, he has worked to
develop both cases and insights into how the ideas he learned in the U. S. can be
applied to Chinese companies.

This book takes a number of U. S. developed frameworks and applies them in a
modified way to the Chinese situation. He effectively describes Mike Porters five -
force analysis. He then supplements it with the Green Cool case which he developed
last fall and which was used in a joint Harvard/Tsinghua program. The power of this
case was enormously impacted by his contacts with the most senior management,
who helped him capture the key strategy issues facing the firm. Indeed, the Presi-
dent of Green Cool attended and spoke to the program participants.

Subsequent chapters focus on equally important topics. For example, diversifica-
tion is well handled as he discusses the pros and cons of firms expanding beyond their
core business. He then deals with value — based management and how it should be
applied in the Chinese context. In this environment, he then talks about the three —
wheel model and the steps that an organization goes through to set up a profit plan.

In latter chapters, he talks about organization effectiveness, improvement and
the appropriate steps to manage and control change. He then picks up the ideas cre-
ated by Bob Kaplan in the balanced scorecard and shows how these ideas both work
and can be applied in the Chinese context. He also deals with the very important is-
sues flowing out of the balanced scorecard related to activity — based cost manage-
ment. Finally, he covers the important issues that an enterprise must deal with in
deciding whether to invest dramatically or internationally.

The book is concise and very useful.

Warren McFarlan
Senior Deputy Dean of Harvard Business School
April 2, 2004



7

B—AXFEEEERN S, BREPLURMER, RABELXHE
—ABRIEFECEFAFAME AT b ek s, HRIGE, X
HORMER, TEBKHBE.

B, BEERMRONER—ANERTIREHNBRMAE AL R,
Hit, BEENETRERE. A TRECEFIZFHHUES, HK,
REHERETENRBIBER WEHEMEL, HAANERERI
RRBAYF - HLLURMEFF, 19 HELEREHNEE, £
FrEmBrR A, ESREEEEMANEENNHRANENER,
BEHRAE, RTVHEN . EERANAFAMERZN., #HEANSRE
Mot TR, BSRNETFFCLF TRRHAR, 25Fohsind
T, FEMRUEmLR . TR, RIDEA TREMBULS
FreeR, MAIERIE XU TRE ST EE, EXEe0ER L, i)
MHRASAZTARA. BR, BEYXEREFAIIENEE. B, ¥
WHEERE, WHTEFFARERNREE,

Hxk, SEMRREEER B FEEFRHE M. B TEREN
RIBM SR ESORAL T Y R RB A I B, BTLA, XR—A-[ERE, ARk
FEEBATAGMRE, FERARMBEER, 55, FORRBHR
55, REQZINEABRILFEMNNEE. REF2BINENE: X4
f—A KB ERNE T -SBH, BERTEEEA - MHRAL
RBili, IRFHT -NMRFFLE, BRI EFREENBREMELN,
M SERT P B 28 5 A KERE - K2 HERH%R. T2, EHE
it F— B BRI LB B R B AR A AR, RN K B AR AE
EHREFEFFRBE, R, B REREkEI SRS, LR
BRES R, BR, XMBREHE. 2RE=SE 4 -8R

et



MBI T4, 24 ANERM.

2000 5, BRI F AR IR T — A B 479 15 “ Management Centu-
' (ENRARFEERG, B85 (FREF)), XALHER Crain-
er H —i%, FEOPMIGLI T IS FaRE M, i, CH -2 e
U584 AT LSRR SR UTE T T 408 RO SRR, B R MtfiT0 a8, H0iR
ERBERRENEN, HERERFEETXRNEE, T+ H
HRA W T LIEBUTE 25 UOM i 200 R0, (B A0 SR AL M A0iE . 0]
RIS KB, BN RETH, SEFETEMIFEGEGE, BE H
23075 AT AR IR B AT 3T R G R AR AR

=, MEEHTOEERSIRAS, HUEAE M o E
MBI AN S W, RN, RAHEH 5067 R % KR 8w
ARG ERS, i, AN L RTRIEE £,
Fiot, PE MR 20 ERLZ T RKEWEN., —FE, HEAF Y
DAl - BRI, X 20 SR RER B A S B N RIZU AT, 5
—JrE, FEAYACHEH T RABS TR B, Xl
AT E RO EBT IR T BB R AR, da e T R B A A
I 5T A I Al B (] R A M S

Brik, EABEETRR, FEEZRBEN-MFSHNE, Bk
ARG B AR EEX SR, A8 TSR, hE AN A C S
Tt B &, BETROABERFTRERESNRE: XE— Aok
B, R TIAZE, R XA RAERERE %N E R4
TAFERBFET O BePaImiRIk & T o @ A SEBR, B R s
FHRIAREMWHITRERIT . SHTHE “BUD" TR S 55E %
). XEFBAEA M, NSEEAVFIEERELH. RER
MEAIE . B LR Al 3 ) B A AT TR B, X B, R
MEASMIXEE RIS LB THR, STRELEBES, MR
WH QBB L. 25, RIETH I FEE, HX T HA.C
BB ISR B, 1950 10 D,

EHEES, “107 RESORE, HEABRRN “10 8", P41
TR HAREWEENE, REHBEY R, LEMREE, aJLUKY
B £ (HEEE) XABT, F-BiedRI8E, “fexAmE
I FIEAT R RO R 2 )5, RATAE TREMPE, (AL L

. 2.



2 <4 = ;

BRI AMERRSE BN A B B MR, HARE A
REHE WA BT IR G MR . B — A fh A B 25
BB -, AAZOACKETHTT REEWMEEHRAR
{HUR R B A BB — & BT R DR AR TS 2 i P 5 A 7
MERE FORMMER., ©0REMR IS H T BB, =8 2
AT 46 4% B k5E ™

LEGXE, FASMEE T RO B (RIS TR) — 45 cp prag
M) CHABER” QOIF. AR, HEAsEEH BTE X TR
BEHOBTR AL RIS~ R b, ERIERER, XELIR R
Bt DRBF T MR — T, SR RRATHHREETE A A R
@EA&%,@ﬁM%ﬁA%@E%%%%%Mi%%W%OﬁfAﬁ
RRAIE REIY AT — 5>, AR 3 i H 2 60 M —
Eﬂm”ﬁ%ﬂ%@wﬁﬁZEiﬁkE%E%%%%@ﬁ,@E%%
M%ﬁfk%ﬁﬁx,%%MH%EEAﬁﬁ,%ﬁEKE%$%TO
m%,&ﬁﬁﬁ%@@ﬁﬁ,$ﬁ%$%%%ﬂﬂﬁﬁﬁﬁ,m—%%
BABGUIRRE, FURAIE T 1B 69 5 — Ay B a3 LA 7

&

Eﬁﬁﬁ%ﬁmE%,EQIE%ﬁT%$,%T¢§%D%o¢
ﬁ%ﬁ%%%ﬁm,&ﬁﬁ%@%?@%%ﬁﬂoﬁﬁﬁéaﬁiﬂi,
ﬂﬁﬁ%%ﬂo@E£%%ﬁMﬁ%%£%§,%%%%,ﬁﬁ%ﬁ%
@%WMH%,ﬁ%ﬁﬂﬁ%ﬁﬁ&—%%ﬁt%ﬁwﬁ@cﬁﬁ%I
ﬁ%ﬂﬁ¢,k%%ﬁ@%ﬁﬁﬂ%%ﬁ%ﬂkﬁ&ﬁﬁ%ﬁmﬁoﬁ
%~¢%ﬁﬁﬁ%ﬁﬁoZ%um$,ﬁ@ﬁﬂﬁﬁﬁﬁ%%%é%%
AXEE, XTTEEEE WS HIAE 2R,

ﬁ~&ﬁ@,HM¢WME%Hﬁ:%W,§&%ﬁﬁﬁ%E§W
Iﬁ,ﬁﬁ%%ﬁé?ﬁ@%%:%ﬁﬁﬁﬁﬁg,%ﬁ%%%ﬁoﬁ
ﬁ%ﬁ?#ﬁﬂﬁ%ﬁ%%ﬁlﬁ,@ﬁﬁ%?ﬁ%%&%%ﬂ%ﬁo
ﬁ*@ﬁﬂ%i%ﬁﬂﬁ,%ﬂﬁﬁﬂﬁ%~@,%ﬁﬁﬁﬁggﬁ%
RIBRIAIBTSE, AL B M3 T fe b

%ﬁwﬁﬁé,mﬁlﬁﬁ%ﬁﬁﬁé%%mﬁﬁméﬁﬁmﬁ%

.3.



BT [ »3

QuUonk e tun

o HEMKEEERFEES. —H, WFFTTIHAEELTHE
HWIREPE5H SRS —F AR, X AEEEERE N T RRAL
(8 H»—m, WEREMVHLERRERE, bR EEAN
AR RATIEAL BA X (S o] RE S BT Ay BB A7 k. 1 B AT
A, RIS RNRE SR TR, HFAEE, HAER
RMBZEHMEES, AXRERATENNA, REBEREET,

EHRTRBEZG, EHEXEEARIRX - RZH, L5
BIERUE, LRI ERE, LN ERERARE ERLHM
XA T, THRIAFRNELEGAEICEM, K5, FERELNE
REBARTREN 4, I ABLEXEMTER, XMTELEZ)E
BH ESRWSNE, 7 R LN LR T RS B 4 B R,
7 % G010 6 S R DL IX L2 ) R ) s

A, TREFRHEGIERFREER, —BkHE, WE TR
IEHERAE, BETHERUE, BTFERC, HEH R,

B, REMLSEENSLR, HEAZFEAES. RS0
H, SRR BRE A G 5T IRA S R AR, X
WE BT AN, EEEA ST RS EEE 1 A AR
T, RBDBEARI /DA b A TR I3, b iy
A R —MEAREE; R\ETHEGESNLRER, Mk
XA AVTE R AT LR BU AR RO M . bR, Bk s R
T E AR R, IR GURILSR, T B al BEA B T LA

HK, AWAREE MBI, EREERT, cLREETH
U S LR B IS T Y, M LB RARAE S, BR, %
—PTHERATE I BRALE MR, RIFEENE, WEER
CRYHR. BrLL, FRREE RIS HEE, REN N TR 45
M AN SR, SREREMH, HEWWET ., 8% TR,

BZ, MBRIMAWERE, 0B RBUE /e b # BT
o WRUEY, SIVRNEFRRMOEE, B4, SHNERRKS
BASHPIIFEHIMR . BN TR AR T RE AL, —it TAER R
RS, (A REMABRBANER, HEAEFEEEEEE T —A
WK, MEEHHEITURER, XE4ER, RASBRTE ARG
Ro HH, R LML HBRR TR 3, J5E 03 B 1l 5 Pase

v 4.



€€ B _F

EHEAFINAES, Wl RS “H—Rm=" R,
(HZETCEER, “Hut” THAEERHFE, FEEFREZHERKIE,
TR, RELRWTEIRT, RBHUET & “@E” whk. B
CHERMENGE, BE RN ETCF “BHE REH: ARNRT
YE— el LUB B S B M 7 AR T, BREEHE LI LFE, 3
TR RE, BHATTRSER, Fif, RUTUEERELD
HMERNI ., EANRBX K25, REFLSRAESTheALT
EIHTRT A, SRR, BEERFAMYBREEARINEREZE,
RESTER ZRAMAT— A CF TR, iEITH RS, Mg,
MRFE, RESWEEMA, BEMTEH—4, HBEERET Y
tko A, JLETR, ERNORE, BERET 7 ILHFEHHUECE,

J

PRI, SCBr B #SEISEE — AR £/ 3RS E My
BRELEMEHAN, HRARYE, YHRTIAERN I E: DR
S . RS SCRE AR QOB . i RR B A B AR B A
BEREXEBRIRE], RITFERETHEE FFXemE, FERbEX
WhE. A, REAK, PEMSVAFTE “EREBALT SgmE
It BHEME, GEEMZESX S NE.

B, FEMLAAERSIDRIT LRI, B8 LR RS,
TERLAFHETRERRBURAR R, XEE: (1) #4755,
FALPREF; (2) XF—Earal, BERHEN SN FRE, Rk
RETMKBRARBLE RV ARHROEERE; (3) HEBRYHESR
B, HEad— RIUBETF BRI MRS 89 7T 174

HUW, P E AR RO RS SOE RS X AudE: (1) )
SEAREN “ A BEE NS, FETE Al P I O B A MR R A A AR
TEHERR, ERBE ) LHR B IR LA SURE; (2) BRAR 2SS T
B, fF42UTER 2R BT IRENHS”, BREERSE S ANE
W LEREHSERERRK; (3) BEICRARBRFE B BRE, FHm
W, ¥ AR S BLIE Y8 LB

BR, BEVRERLT AR20OEHER, BRETERTHE

.5.



Quonk e lun

fEKF. Hdn, EEPOHITEMRATE L, FHALFRE 90 F1X
ZIEETREZANSNFRMEETR, RIMZERAT#®. 04
H, TR A ERRE B R PR S5

ABHETEWEALREELS FR A FHEEH, B0
PEELL RS R, BRRET TRl ML RS ER; HHET
BLE, BXT “DUHASKBLE" FiEK; MEAZMELE,
RRT “EHEAR” FEN. EREK, XEE AN EE, R
Rl A P B A T B A S R R AR A (e, 5k s ) S
(IR 1K, R T — M EEER, Sl AR M ER TS,
A dE, ARESL BT LR AN H R, & R ks
HITE S 3R

fE2000 SF—RBHS & b, RYZETF. PEAGLEE—K “HeE
Hizg)". HZELBERE “HEEES", Sa2biasf —m0g &
R el BUTET, REAS ELIE B AR IR A R 2 B O A P T A
REE R AEHEBEM T BORRE S, M UNEEHE, & ST
K, SRBUFAFMS T —RX— KGRk 2 ES, HEAHMNEE
BEHITERBEERNTA . M 80 FERAFBIM “Hm+ /" 590
AU “1S09000 BHAR”, BE| “¥IJMMAR", KAI/NIEHERD
AERIT o DREVEX LTS 3D BAH ST, (X8 MM TIEE £ B
JRESEI IR, AR ARG, WARER. FHIL, AT
FE—M LSRRI . L Sk® b B AR, LA RS
BHFBANE" MLEESERAR,

Mz, BARFAKTESUHERES NS “HEmzss"
Te? EIEEN, BREEEN. ERER, W FILBLRAEEL
R DU, MRS LA A RA R, toF
ATREE AR BB B TR

=T, REL B d—-REHS, FRESRE, By
AP ERAREREEE MR AR TRk, FEE
Hoit, EHIREMAARR SRR M, EXRECLE,
K. BEHNBSEBANSES — R IWER K. BE, X
FEALLEAEA TITBAS), BARAERRE THMOSH, gHK
BARMEGELEE, BEEORERIEREILAEE, F2, B35

.6 -



€€ E F

FUARMI ik, BT FERISEERPERTHRA L. KTARE
HIT X, THETEEANRE, — B HIEE, 3072 AL RE
L, A RRAERERLEESASE AT, WA, B
—NE, @BRihit. REWAE, AEFREER. K, RA
BTG, 0 h i R MR RRRE B2 maE AR,
BAEBREMEE, BKXARHRARXD, BR, EXHEHLNE, 5
UE ARl 5157 38 M 9 2 A BT C R AR AR B (000, T ELAR M BT, -
SURARA LEH, WA LRI 4 “HEEEs” T, T8, 34
FUAREREEN,

FRC, R FAREEAE A B L8045 B R 25 5 W B 10 £k, AR AL
AR AR E BRSSO M, EX o, ROTHA
LB #HA A S, —S— S BEA SRR SRR EERY 5/
R, M MEEAR, ERIEPOABHET RS, NIKBD,
HMENENZHEA, BEXRENLUTFHEAFS “FEEE" Wk
s [, WHBKBREN WG FRRARMWERER, X—
S, MR B CHEMEVNET S, ST EMRET,

7690 FAUPMIZAT, MUFIXOMAEAEE “HEKe" . XEH
X, AT EEANGREAE LT RN, BHHERAR
A LBUIMER, DRI RS, Tl RE, BR “MH
HHBRYSE" RAFBEHGE, HE, MFHALEOUNGE, E1]
HIERCHRINTHREI -G 02 Bk, A RTEH O B 2 8R4
BEELEEEBES S, RS, TR, EXRE, CBLE
B ERAEE ERR—EE, SRR AT 90 ERFIEH, 4
CHERT ZBREHIORAEME, SR KMER,

EA 90 BT, FBRAED, WL, SA IR B3I
i, BHEIFEA FIERA B E GG, Sl A FFRERR
firIask Lot 9 22 B BE A A Ml B TR R B AR B . B, —
B, PEETHEFIFREADIL T THRE; B —FiE, #Riem
BB, BB RIR I G AE R B, b =S E A
TARMA XIS, A FIEE A R4 TR AR RN, SR
BT, TR RBIGLEERHEERE,

EABRSERMALENEE, REEEZKE VRO L CRE

.7 .




£ »:

auonh @i lun

o MATH R A B B E AR Z B T XM AR, &R F
AT EHEBLR B . TR, X FEHEREMELERE, 2
AP AR R . IRA BT R E SR A T R AR R 4
WTE AR, ARH R RS R TR KB EMB A AT RE,

7

MBS MHMAILA S8, KBNS EREGEY HSE, BN
EAREE EH EMZE BN T EE, BALRTE 1998 SE/1J5, BN
BRI, RUAHTRFEERZNTR, RUTFHIELBE SN
AHERA M, HTHFR. EMRAMERIN, RERSSWEHREK
TXFRENTR, Bk, BERTRENREHXFE,

BRT XM T, xR, RIES TH YRR CTFEH
BN BEILMOR . RERKZBITETEEN, HM 90 FR_0 58
Frha, T lp BB ARG B A A BTSSR WHE RS I T 2%
FHIH “RTE” . UREMILLFRERE, RN 3 HkE 2
Fr B Rl B 6 1, B BB Y E A R4 A M %5 i 1
BE, MHRFREEFLRGRHARE, RBELEAR, FHTES
FFERE SR, EF-AFRREH “ER" ZH. A, &
FIHAT, RUBARIEEIAN “ER, AEBYREBHIE—I
CERT WP, XFBRIERTRA. Wik, R, TR, &
HEEREFIME— ARBRRGE, MLIER. XEIEREE T, K5
TLLUNEY; BLEF, TR, EETH, M TRES S
WHITFRERZ 4,

2001 2B, BT M BH . TR A HRBL R
BRI, BB R T IR Sk RAR S AL I S0 . M NI AHEIE T
ERERGNRXFHAEZE, hEUREEIR, HANBETR
R KR RBI . AR TR, REHRR KWK IR
Ba, B ERRTH LI N BRI EOER, L, 5
TREEOBIEH B, I —F 08 B R 30, M
DR R BEDME BT 0018 24 363 58 ) X i M R A 30 48,
RuyHaa hirgg),

.8.



1« BE &

KHREEH GIHRE), BRETREFERIBHY —SXED
BFHER, HHERHGLET - SRELNXE, M “GW¥FRY
WHE" . BIERBNXE CETELAF FRASERIES. BAFaiLe
BRXEHASE YR LA E RIS TR TERRBE <
#", MEFERWEE “HEE . REYLFI—AFE “28” 5
FFEREARG B RRTF B TE G022 R 0% VB 35
B Br. HERE, HiEserXE CEmnRANEFERRL
“BLEC . AR, BECERREHRERMM A, SHEF U RN
AL S AT 2 RBA BTN,

RTEENBRENT LG HERBRH AR FER, RRETT
BT CFMRIE. A, RIAHEPEEREEERA L M— S
B, UEEMER, FEE “SF%% RARBETREEEG T
CUET, MAKRAR— “HULE", I AC KBS, b ENR
EERGE, RELEREREZE LGN, BB ES Bianm”,
WEIBEFGA ACHEE, XEILRENRE, SRM2EENE B
BEIE” B R L . AN AR, R Rk,

2001 4FRk, REAMAEFEBEINEINE, BEEEET (HEE) /K
R RAELEM IR EW R S T OREHERA S L
HTEY LAF, B se sl e, (B R0 6 T 2 B o0 58 e X O R R 0 R A
HERBRXEEN—TEk, BiERAMERER B P ESE N, T2,
RUIWTSELE AR A B E AT H TRESMAE, RIERXAE (S 10
i) BAHRTYMA (), HIE MEEH BN RE KA AR,

RGN ZATHORE, 20 ST AR B BT 2 B AR 5, 3RAT]
—BIZIR, EE2E, FE, flERERBHKS, REZ, ERE
MR B AR AR — AR MTTR R T, TR —iE
BT MARSEXEE—BET, 28 HO2ZH, XL
REFERFEI IR FOYEFRAE XA BRI O . FOTE W B 2 B A 7530
[, TRNHF, RIS DA ELREROENELRE, B,
—UEE QORI FFRREHR, BB ErEN A C B,
HREE T IER AR PIRRK RS, B B0 R ITIIR, SR & s 3 e
IR RAIETERS, MUPEEENRS. AAGS S HERKN—
T, 2FRA Tom Piper HF—E M 5%, 3 GE MR fl T 35

. 9.




Svonk e un

?E f =4 »:

B2, REREMENEY L2 TEE I TF. K, RTERLE
AWM (hiHEY WEREE—, EFERENER—-FXTHHE
Il B FE ] R A5

MR AR EI RIS, FTROFREREMER, B
ROANXE A AR¥N, L RER TR XA EH T HEHEA
HIBRAR . AT AR I E R —RN. BRI IFEE,
Wit REEM— 1 B4, MRE. X5 E AR R 2R AR e
RIS A TG, AWM, REKBNLBREBRMN LT HE
P EHERENAE, MBI THHZE, A—-FFB Tk, §K LA
KB LB R IR AR R, HXTEB IR A L B S L ER
e, BE - SEENRLIS. BB RERRSE T RE
MLER, EZREE,

ERBHERMH T, BRRYAEK EBRESENME T, Fe—
BRI AR T RIE . WM E% % 228488 H F, Michael Porter #{
. Robert Kaplan #{#2fil Robert Simon 2{$%, R pi 2k m “BR”
B, REEBBMBAT, HE R SFMBIIRR. REELS, XA NE
WREZR LR, ER-FEEREMEE. YR, MREBIREZN
B2 PMD I B ##2, 5 Tom Piper #{ 2, Michael Beer #{#% 1 Brian
Hall #2018, MRZERE. B, BREK McFarlan 81755
— REE AR ST KRS, MAETERNE S A RS TR OB E,
XRRED S KREHEER,

2001 9 |, BWE (WHE) WERE TR, FARERHE
PE SR BEAT USRI ST AR R4 B EE, FIEJS A0 Ak, (B34 5%
KB ZATHR AT — 1R . 7EREJS (9P 4 L ] | AUFEK 75
FRIRBTARBO LKW, EHS5HE, MH, FRCLBERTY
GBI ERE, HiK MBA #HRER T,

v

EAFE, RREL R,
FOCERAE, RAABHEMEELE S, Wm R i diH
HRA RN Skl RKHE RS BEHRZEER

.10 -



€€ BE K

A4S IR T2 55 S5 K Warren McFarlan #(4, X 4547
K, TitEEWRS. BREIE, AT RV LR, St
i A XA B, RARNEKBRE TIFE. XN THEFFPH
—gRZiE, WIkN, BREHE, RS, FRFTNER, REE
RS B # B 1) Tom Piper ##%. Turan Khanna #{#%. Michael Beer #{
.

BHEE RN AT, TR, KEFHR. £
. MASRANBEMER., RFEERFEFERERpRE L. R
R R—EX RO RS TREMSER, £4 85 &/ K
w@EF, UAHEENSEmREH TRE TN, MFEYEL
P HERK, A, REBRHGL 5K —EHT VRS EK
R EMBAZ KL B 2. BRHEE K FEALF IO 0 T L
HOCHE, MARBETREE A EF B,

SR HE P SCKF KB BT BT AT K Leslie Young 3082 . BRRT- %
£, MAI7E 2003 FHIFER B FW P SCORFEHT AP, XERATLIE
PR IR B A B RESS ERME, 0T L &SR O R E
FREERSE,

B EARKFEORAOHEE. R BLORES T WS
FIEARIHE, BEMIHIEHE NN, ERTII—IBHE (BB R
BYRAGE) MBS RS, FAEREL TREEN, HERTHEN
MHE. ARARREBTHES, HT RSB T 8% — B g
LEFRRBRBNE, REE0RME T BRS0SE, YtELT <3k
W ORERY, EFEN THABRORAANS, REUEGLEEEHR
2. FEREDE LRGBS, — AN T K, BE, RE
HAR (B 10 38) MHLe, — 7 T B E 20 B R X TR 1 0
MFER), F—FE TR HFRRTEIRA P B % R i

B XM REA G I RR. ENEENI A, X RIGHF
RLE—EHAT T RSMRERNIE, Tk, X EAAERL G
FRFHEEFHR D LR THBE XKWITRER, XHRINESH
il B 5 R R T BT 58 1A, I TH — R HE 0 eie,

KOBRBROTFRAEN FEBITRBEREI WIS, Bf—x
EE R, BRREE; B— i, bt e nme,

11 .



STE, 15 »

SVonk @l un

IEFARARRE “BEEHK” X AERREZE Lo

Bja, BB E R R AR FA$ B BT SR DR S R MR &
to R HRIER, MREAMIIER, REASAHELE 2004 4
BEIHJLTA BETH YRS IR B BUE A4S, HrEX 4 A e B
AR, XS, MATRBE SRR, ddk ¥ B
HEA

A, RERLRKE), HAS—ERFEE S PRHREFER, 5T
AMXRHBRRE, WREEEHEAHZE, BEAXEBH, 42
RERFZ L. #IFRNEF “HERYEREHER, BB
100084” , FHRFFEABFIRAIRS 8, X LR ——IE,

THEE HEFHER
2004 &£ 4 B

.12



