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Abstract

All the Universities are shouldering the mission of fostering
talents, scientific research and serving society. Lower the running cost
of the university and increasing its performance are not only the goal of
the government but also the responsibility of the university managers.
Researching on the university system which influenced the university
running cost and opening out a new way of increasing the university
performance are the main research aim of this book. This book dis-
cussed how the Chinese national universities affected the running cost
and its effective modality and route by utilizing analysis method of new
economics viewpoint.

The scientific defining of the relationship between government
and university directly decided the external system environment of the
university development. This book reviewed the succession process of
the relation between university and government, analyzed the situation
of how the Chinese national university tied on the state finance and
then pointed out a theory of too much depending on the national fi-
nance will lead to weaken the negotiation between university and go-

vernment and form “governmentalized” and “ politicalized” university
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and finally leading to the university aim will be off its mission. So the
book thinks that the nation should newly define the property right rela-
tion between government and university for its health progress, clear
their rights and responsibilities, highly concern the university self-
government, manage university by using the principal of “academic
rights”, and strengthen the system innovation of Chinese national uni-
versities.

This book pointed out another theory of “double subsystem decision-
making structure” which is the section layer in Chinese national uni-
versities. The obvious defect of this structure is high cost of contradic-
tion and decision-making. This book described and analyzed the
process of this double system structure by using case method, found
the reason of the low efficiency of this system and put forward the
thought and countermeasure of how to coordinate this system.

The different stipulation system in the university will decide the
staffs performance. This book summarized and analyzed the types and
the characteristics of existing system at Chinese national universities,
revealed the mechanism of socialist conduct in the universities and put
forward that we should to realize the change from non-formal to formal
stipulation relation under the background of talent market.

This book has five chapters besides introduction. The second
chapter brought out running cost concept of university on the basis of
definition, statement and analysis on concept, characteristics and ac-
counting methods of education cost, analyzed and compared the rela-
tion between education cost and university running cost. The author’s
stand is that university system is the most important factor affecting

university running cost. The third chapter studied the relation between
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university and government, analyzed supplying question of China’s
public university system and cause of bug in system design, demon-
strated the development of relation among university, government and
society was drove by dependant degree of university finance over state,
analyzed property right system, management structure of China’s pub-
lic university, the transfer payment and deficit tropism of state politi-
cal cost in university etc. , and further demonstrated which produced
important influence on university running cost. The forth chapter stu-
died management performance of public university from decision-
making ahgle, mainly analyzed the running cost and performance of
“double subsystem decision-making system of China’s public universi-
ty”. This chapter tried to illuminate the decision-making system and
decision-making status of public university directly acted on university
running cost through the analysis on organization culture, value tro-
pism, decision-making gambling and chess, risk assuming etc. which
affected university decision-making. The fifih chapter analyzed the im-
plement cost of this system from operation angle. Through analysis on
its validity and implement cost, analysis on contract relation and im-
plement status of public university system, this chapter tried to illumi-
nate actual cost in the process of carrying out this system, demonstra-
ted university system’s decisive influence over university running cost.
The sixth chapter summed up the whole book and described the study
prospect , brought forward a train of thoughts and countermeasure to
deduce university running cost and increase university organization
performance based on the study conclusion. In which mainly inclu-
ded : rightly understand the state basic attitude on defining relation be-

tween government and university, rightly deal with their relation, defi-
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nitely define property rights between them, endow university with high
self-government right and regulate university’s conduct by building or
perfecting the restriction system. In inner management system, opti-
mize and imegraté‘ “double subsystem decision-making system, built
or perfect university learning power organization which taken “profes-
sor union” as a carrier, put democratic and scientific decision-making
into practice. On the respect of inner human resource management,
the author stood for substituting the old informal acquiescent contract
with normative formal contract, which could increase personnel’s per-
formance by making personnel’s responsibility and right clear, thus

made them do a better job to fulfill university’s aim.
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