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I am pleased to hear that Dr. Xiaojin Wang's Chinese book of Project Management
will be published soon in China. I met Xiaojin during the PMI 2001 Conference in
Nashville, USA in November 2001 and was impressed by his dedication to the pro-
ject management profession. Xiaojin has completed his PhD research that identified
and evaluated a set of core work-related values and beliefs that describe a project
management culture. The Project Management Institute Educational Foundation
recognized the importance and significance of his research by presenting to him the
2001 International Student Paper of the Year Award, the first time this Award had
been awarded outside the North America since its establishment in 1979.

China is developing very quickly and project management can play an important
role in promoting China's social and economic development. It is exciting to learn
that many Chinese are studying and applying project management principles to their
work. As Xiaojin notes, project management is much more than a set of technical
tools for planning and controlling project work, it is also a set of work-related val-
ues and beliefs and a specific management philosophy different from the traditional
management styles. Iam sure that Xiaojin's new book will contribute some impor-

tant concepts to the field of project management in both China and the world.

Xiaojin is a member of the Project Management Institute and I wish him great suc-

cess in teaching, studying and practicing project management.

e @ ol

James R. Snyder

PMI Founder

Chairman, PMI Educational Foundation
Fellow of the Institute



—_—

—-

WHE R SN E RS RERRE, AN HEERARRNRE TR
HT - LEEGEE B, NHETEREVA TN ZASBLRRE? ., HEEET LA
LA A A THARH WA L? 2=, HEERANE —NMEMIPL? &
FEAR I L0 3 h BT R IR S o R, B A 15036

A AT REHEEATRIFHEHER, WANRHEEEZN LAEMERNFEERR
MIFHEEET Y. NXENMER.ESHEREZNNR, BA RN THARERH 2
BARTEEER— Kb . ABENMGRBERRRMFN, A FRTHEEFRE T -4
B H BRSO EARE R A% 30 QBB T A BRI ER /& (X
10 KA R EZESME.

TR/ MRS - SIF, BT LR RAAHAFERES . BAZMHEENEERFBTHRE
TR BIHENEAFTIRTARRRMBERDRIF TR BIRGHFE L] 3T TR
FIAMAEBR R, HEDETRELANFHAH [ AR TER T LRI LEFRMA
PMEER. X-ARRA SAMME ERMIRNBRAERARR. KEXFMmRAR
fiE, fbAEas ¥ R R BT 9L BAR, B TR B AR, RRSF R S S — A R,
IR AR UUHE T, H LA RMEE S TES FAANRE.

EEREEHIRNEEMHAS T XEAGRERHLAEIN. LB TE 2001 £R
BB AR IO

BRUBMAES FRFEREETRE RS, WHERERQCRSHREEEEZRATN
PREFERFM. RIBEXEHNREERAR R EETR.

Lo - B0 A B
BRI L RW K
EEFRER




L ERELE A .

B : RS

The rapid growth of project management in an increasing number of diverse and
disparate areas raises some important issues for the future of project management
and project management practitioners. First, what are the special skills required by
those who profess to be project management professionals? Second, what do pro-
ject management professionals do that distinguishes them from other professionals?
And, third, is project management indeed a profession? These issues, addressed by
Xiaojin Wang in his PhD thesis, are the foundation on which this book stands.

This book discusses project management not only as a set of technical tools for pro-
ject planning and controlling, but also as a set of work-related values and beliefs
and a special kind of management philosophy. It is the discussion of the values/be-
liefs and management philosophy that distinguishes this book from other books that
focus on the technical aspect of project management. This book provides an intel-
lectual foundation for project management and at the same time challenges many of
those working in it to reflect on the core values/beliefs underlying their profession.

It will be a valuable resource for those who seek knowledge about the methods,

techniques and values/beliefs (culture) that are fundamental to the development of a
project management career.

As Xigjin's PhD supervisor at Victoria University, I can attest to his outstanding

academic abilities which are evident in this book. I was especially impressed by the
effectiveness and efficiency of his research. Xiaojin had to work part time in a fac-
tory to support his financial survival during his PhD study. However, he managed to
finish an excellent thesis within 5 semesters, 1 semester less than the normal period
for PhD study. This achievement was largely due to his knowledge and skills of
project management. Using his knowledge and skills, research goals were clearly

defined, every goal set was completed on time, every hurdle was overcome, every
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piece of my advice was put into practice and at all times appreciation of my super-

vision was evident.

The significance of Xiaojin's PhD research was recognised by the US Project Man-
agement Institute when they awarded him the International Student Paper of the
Year Award for 2001.

I wish him well in his academic career and as a key supporter of the project man-
agement discipline and profession to which he has dedicated his future. I am confi-
dent that this book will make a significant contribution to the area of project man-

agement.

O oz

Professor Anona Armstrong
School of Management
Victoria University
Australia
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