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KEY 1

Introduction and overview:
welcome to the journey!

Leadership means "guiding on the way, especially by going in advance.”

The act is akin to venturing out toward a place where no one has yet been—
an adventure, not for the timid, the cowardly, the weak. As part of the New
York Times Pocket MBA series, Leadership and Vision will help you lead
the journey into new territory.

Leaders are made, not born; they are molded by experience, helpful
mentors, and opportunity. Most carry tools. This book’s tools should serve
you well as you shape decisions regarding your roles, the people that you
lead, and your organization’s potential.

Three themes summarize this book’s contents: leading yourself, building
productive working relationships, and creating and implementing organizational
vision.

We hope you find our recommendations clear, concise, helpful, and,
above all, practical. Not dreamed up in an ivory tower, our advice comes
instead from a synthesis of study and experience. The suggestions are
derived from some fifty years of experience with leadership research and
consulting with business leaders of all levels attending executive —education
sourses at the University of Wisconsin—Madison and in companies across the
country and world.

To lead others, you must first be able to lead yourself. Thus, as you
read and lead, continue to explore skeptically both yourself and your unit of

responsibility. These questions may help you continue your life ~long
p y q y p ¥ ¥
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KEYQ—

leadership exploration:

@ What are my strengths and weaknesses?
@ What are the strengths and weaknesses of my unit of responsibility?
@ Where do | need to improve my leadership ability?

@ Where does the unit need to improve: productivity, quality, control of
costs, safety, competitiveness, personnel knowledge and skills, morale,
innovation?

@ What are our opportunities for small and big wins?

@ What should be our common vision and purpoes?

@ How do I inspire and motivate myself and others to support, commit
to, and work to accomplish our common vision and purpose?

@ What do I need to do to build a cohesive, productive team?

@ What do the people in the unit need to do their best?

@ How can we put more joy and celebration into our efforts?

Best of luck to you."Bon Voyage!”
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