-
-

1 G o ——

DIVERSIHED ECONOMY OF COAL INDUSTRY '

: . | =
: .
| —— o
) - '
: |

it

o : i8N .
woR L W i Wl

- China Coal Industw*lishing House




DIVERSIFIED ECONOMY OF COAL INDUSTRY
* Pu Hongjiu
* Su Ligong * Dou Qingfeng * Hu Yuhong

Bk Tl %5 i 42 & 75 g

% OB
BER FEY ERM PP

3 S

China Coal Industry Publishing House



mrE R E

ABLHEHERER T EHEENERRIR, FWHTN T SRHESEREHASRBE, DRXTRR T
BRFENER; FRTER TISHEERRER, FAHET —LERANFMRERE; ASITUEINE
PR BMAFGE; BARM T A EMEE RN R,

AR R EBUFR 1A LAFNERX RS RARESEREESSBE,

EBERZE (CIP) ¥iF

R T BRZE TR/ L3 a4. —tE. BR
Tk kAL, 2000
ISBN 7-5020-1317-2

T. B 0.8 . BRIWV-BFHZEH
3% V. F407.216

o B iSA B HAE ce BB FE (2000) 553012 B

BRIl EREE
IR OBU A
BlEs Hu EKM BTO
RITRE: ME Sk

BER TR HRRT
(LRSEXEHES S 100016)
Yoz Tk HARAL BRI EpRI
FF AR 787 x 1092mm' /4 Egk 13/, HH 6
FH298TF B -2,500
200011 A 1K 20004E 11 A% 1 WHIR
HAmE 4085 i 118.00 7T

WAL E  EEBR
AP, FEI. BITSREME, 40 FiEk



IFRSPICMEERANINE



%4

WeWAT TR ) =

.“’." -



(RRIVEHEELTR) RESZE

F f&
g £ &£
m =

e 3

hiy FEHE FEW
(BEREBHTF)
LERE FEW A A
R RS KBEE
®af BMRE ZHAE
waF mE+d BHRE
B/ AR

B
517 FRE ATu
i HEE A %

F4F
REE
SR L
¥ B

kB
H%E

Fei
%3 HE
s
£ R%E

P e
BN 3



52

ATV RBEEENEA %, FPERILS0LEX, T ARKBRT
BRIt g s, REFL, TAER, VTEREFWARFARE
BATHRE, BAREARCERNHE, B THEHERNEART#R. ¥
RIVWEHEZELRIARERE, XEFR, REFRHHNEE, K7
BEERAE, LEFVES, ARFLEN, 2RELRAR, BEFEET
HWEFE, BRIOTLVADRESREE, A TR REF R, IEXT
VHERABRERTESE, NN, ERIABRKILEREY, EXSHEE
BERBEDTT R,

REFK20545%, RATLAEZRPHEEROHERY “UEIEX, FH#
ZE. BERR” R T4, BERRILVENTHEFHLAERE, RN
HBEEHIER, FHLHTHNER, flET - RARESZALETNRES KR
R4, BALTLEHEETH AR, BAR 9B ER X TUHE
FHRE, BRIMGAERMEHTEA, tEAKH, BRBFER T L Eit
RNEFEHSEXTHEHREE, Y, THMARXOLGENE, ik
FYEMEAEBRBAREK., BELRAGF R, EEET L L2FETRAE N
W, sHEAEHWHRETKENRE, X9, BE4RTL2EAR KT LN
SHEE, HTRESMEE,. EZFUNBERABEHERE, Y EE#AN
REFNBEBERIVEMEZEEINTE G H, 22 L ETTRELRS,
LATVESHRT —NEHFEL, EHFE. SREFHAELLEHETR
Fo BMF R, BEART ERELEHERNE IR R REE RN 0%
UMb BATEHFLE - FRE— 2F¥ —WRABIARAKE, &%
BafEFLhBE#—FRE,

MX TV EHANFTEERE AT, HEER Y, BRENEE
MO ELFRFTREEANRE, ERATHNRRXABRE48 T, £
ERENEMANEHAR, 2RRTIVHEBEERTHEOHKB, FHES,
ERBNIMENE, BAKE, THCBEEX T LEMNEE, EXELE A
FRAMEMEE L AMXEAEFNRR. AEFRURKNEZREEH, AL
RESHEE LNRE. i FE. HEA. THAL, 44 BHLY, #
SIMERARE, REEHRE, WERG: —SFEXPRX, BEdLXBEE#

I



BHEEAKAL, SUBRTHFUBFHE S HERAETHBRT
BARATH, LESREERBHENLY, AFEARAEAY, RILE
AT, U, RIOBEUREWRL, REWEL, RENLESHE
EEEREAR, £ FRIRETUEHNARPSREEF YRAAL,

BAWE, BEAUNEREEERTREFE M. AFAT? 22
KRBEXSTBHNAE, REFELT LB THBF Y Kt — B4 #
BETHE, SERPAR-REEST, HEER, RRARIABEAL,
KEOLMHE, ETTEENRE., EXTRERXTLSBEEN
KR, RBRNEFHOE, FORASRUELRAAHAL —TUEH LR
TH, U WEREFBE, BT, WA THLAF, H—AHw
Bk, ARKMWE, BETYSREETHERRARRINEFREET
VRRAFE LR, FEREREER R BEE O EBEAET HRAY
FRLYE, REAFESEAMEL LA SREERTREN 5 HBEF %,
ERTARARF KM, SREFRAFAHS, S EFREEAER LU T
EEHENFEN, RAX TV RS HEEANAR AR ML TERE
W, HAKFURERETREHHAN, HET AR L, £45WEF
WREFHEREL LWL, ARAKER TRATYSHEEAE LB
FEARE, AR UREL T RANBRE L. FRILEBR, LR
, RERERTRAFEPHRES T4,

BATUSHEENRR, BRELL TV FERSPLAERERTH
N, BEW, XKk (RETVEREEFE) RARLAEI WAL, 2
ERERWE R, ERPUMLIE, HEERIRE IV SHEE L RN
RRATR A SR KB IRFHAED 0 0 0 B R 5 7090 By Y
BT, BURAT 3 % 5 o B4 L Ao LA A

MARENEHRN, CEEMERLTL; MERS I X HTHERN
KR, THUERRE . EHNHET, BT LSREETIEEY S5
WA . ERRHME, FIARALS “SAR%" EERMHHT,
PR, EERYRANLN, ERT TARI GRS WM#, A2+
FRARKEFHURRENE R, HEERARRNAL NG, B2 T Y
SHBERLMRE N MR E X,

1% 2 A

2000 % 8 A F4L X



FOREWORD

Coal industry is an important primary industry in China. With their great capacity, hard
work and full spirit of dedication, staffs in coal industry have made historical contributions
to the social and economic development of the country in the last 50 years. Meanwhile,
the diversified economy has also grown rapidly along with the development of coal industry
itself. In return, development of the diversified economy of coal industry benefits those
laid — off at coal mines for reemployment and restructuring of coal industry, and helps
reduce economic burden of the government. In short, nobody could underestimate the
contribution of the diversified economy to the promotion of the development of coal

industry .

Over the past two decades since the economic reform and opening up to the world, the
coal industrial sector has developed the strategies ” developing diversified economy based
on coal production towards integrated development”, which is the best choice for coal
industry to adapt into the market - oriented economy. In consideration of foreign
experiences and actual situations in China, the coal industrial sector has formulated
guidelines and policies to promote development of the diversified economy. After
reorganization in 1993, in particular, the Ministry of Coal Industry had made every efforts
to promote the transition of coal industry from planning economy to market economy based
on the reform policies put forward in the 14th and 15th Congresses of the Party ’ s Central
Committee. In the cause of strengthening the reform of coal mining enterprises, more
efforts were put on cutting the number of employees and improving the overall efficiency,
resulting in a gradual improvement of performance of coal industry and a rapid
development of diversified economy. The central government has attached importance to
the diversified economy of coal industry and issued a series of preferential policies
including allocating loans with exemption of interests, triggering off the vigor in
development of the diversified economy of coal indusiry which was getting into a new
stage. With the joint efforts from every relevant parties, the coal industrial sector has
created a new structure of diversified economy which is characterized by multiple
industries, a series of products and different types of ownership. According to statistics,
the tum over of the diversified economy accounts for over 40% of the total turn over of
coal production. Economic performance and strength have been improved with great
VI



changes in the situation of unitary industry, fewer types of products and simple business.

Coal Industry in China is now at an important historic turning point full of challenges and
opportunities. It is faced with innovations of energy saving techniques and change of
energy consumption structure, which has changed the relationship between supply and
demands in the coal market. These new situations, especially the fact that China is
getting into the WTO, require the coal industrial sector to catch the opportunities to speed
up its development of diversified economy while deepening its reform and strengthening its
restructuring. It has been proven that those enterprises that have recognized the
importance of diversified economy and also initiated their business development with
greater efforts earlier are much more capable of adjusting to the market changes and much
more prospective for further development. Diversified economy is playing an important
role in economic development at the old coal mines where coal deposits have been
exhausted. Those coal mining companies that have a more diversified business now have
better conditions for reorganization of their assets and reemployment of their staffs when
they have to close their coal mines due to the exhausted coal deposits. From the strategic
point of view, we should recognize the importance of developing diversified economy and
upgrade the economy while strengthening the restructuring of coal industry .

Every one is conceming how the diversified economy of coal industry can get into a new
development stage towards the 21st century. As the former Vice Minister of coal industry,
I was then in charge of the diversified economy and had worked together with many staffs
in the former Ministry of Coal Industry. We had been trying very hard to seek various
feasible approaches and obtain useful experiences in development of the diversified
economy. We have the same wish to promote further development of the diversified
economy. Many people have suggested that we summarize the experiences and lessons of
the work systematically in order to be used as references for further development in the
future. Encouraged by such proposals, I do get an idea to write a book based on some
more investigations. Fortunately, the proposal for a study project on the sustainable
development of diversified economy of coal industry has been included in the R&D
programs of the State Administration of Coal Industry and stage achievements have been
made during its implementation. The China Coal Information Institute obtained the
assignment and its project team has been fully dedicated to the project. They have
investigated the operation and performance of coal enterprises, reviewed documentation

and information materials, hosted workshops and collected comments and recommenda-
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tions in interviews with management and professional staffs. The directors and staffs of the
former Department of Diversified Economy at the former Ministry of Coal Industry have
also paid attention to the project and contributed a lot to preparation of the study report.
The strategies and guidelines for further development of diversified economy were
discussed at the meeting of the Compilation Committee early this year, and comments on
the draft report were also put forward at the meeting. After revised several times, the
report is satisfactory and ready to be published now.

Development of the diversified economy of coal industry is an embodiment of the
painstaking efforts of all staffs of coal industry. The study report ” DIVERSIFIED
ECONOMY OF COAL INDUSTRY” records the collective wisdom and is the outcome of
arduous efforts. At the time to publish the report, I would like to extend my respects to
all my staffs for their great contributions to the development of diversified economy of coal
industry over past decades. I would also like to thank the project team and others for their
support and contribution to the preparation and publication of this study report.

With deepening of the economic reform and development of socialist market economy,
great changes have taken place in management system and market. The operation of
diversified economy of coal industry is faced with new situations and difficulties in
connection with these changes. I am sure that the diversified economy of coal industry will
have much brighter prospects in the future with the strong support from the central
government, the well trained and fully dedicated staffs, and rich experiences gained over

the past decades, particularly since the reform and opening up to the world.

Pu Hongjiu
Former Vice Minister of Coal Industry
Beijing , August 2000
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