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Preface

Logistics is the blood of war. To succeed in the war
under the condition of High-Tech, we must reconsider the
traditional modes of logistic operation and realize the flying
development of military logistics via logistics revolution. This
revolution needs the support of the theory synchronizing with
the age. We widely referred literatures about military logistics
of foreign armies and enterprise logistics management,
combined them with our army’s practice and established
theoretic frame of military supply chain management
(MSCM). We think this theory will be beneficial to our
army’s logistics constructing.

This book consists of seven chapters. In the 1st chapter,
we present the innovations of military logistics theory in the
Revolution in Military Affairs and expatiate the background
that MSCM comes into being. The 2nd chapter is the basal
theory of MSCM. In this chapter, we build up the logistic
view of modern war, define military supply chain (MSC) and
summarize its skeletons. In the 3rd and 4th chapter, we
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discuss two critical parts of MSCM. We think that MSCM is
the extension of Strategic Management in military logistics.
The Non-core Operation Outsourcing, discussed in the 3rd

chapter, is the application of Strategic Management in military
field. MSCM belongs to System Management, so in the 4th
chapter, we set up the modes and process of the integration of
MSC. MSCM needs organic guarantee. We briefly discuss the
organic theory of MSCM in the 5th chapter. In MSC, there
impenetrate material flow, information flow and capital flow
impenetrate. In the 6th and 7th chapter, we probe into the
programming and constructing of information system and
logistics system.

Due to the limitation in time and capabilities, there are
still lots of problems in this book. We look forward to have
opportunity to improve it with our readers. If you have any
question or suggestion about the content of this book, please
send email to MSCM-WangJinfa@std.uestc.edu.cn or MSCM
-LiLi@std.uestc.edu.cn , we will appreciate very much.

This book is sponsored by the National Natural Science
Fund. The serial number is 70272061.



L
1
[0 = [

%Eﬁ
<t

H =

KRS0 HEETEHL
EEISEIREE - 1
BB SRR ARER G e 1

v BTEOR B AR A AN B 2 BRI

B TR G oo veereereer et 2
CBARIREHERIE oo eerereeene e 10
FHERREEGHEILGTIE o eoeee 20

- BHRBOHRE. HERHAERS

TEBNRIIAERD -, 20
BRBREESEHEEREE e 24
it gy (VN L 1 Uy PR 27
. 20 it42 90 ﬁgﬁiuﬂeﬂg}égj@zi ............... 27
. BESHRRERIBIBAIE e 34
PHUANBABETIBL --oooreerrrrrrerenenn 42
EHEARBIIREESEII orveereerreerremnnns 42

G SRR EAE R o orveeeeeeeee o



"2 FREHAESER
= EHAR RIS MARERFRI oo 54
WA EHEMARHESHUSHE e 64
— . FEHH RS Y coeereeereereeereennnaneneeeenins 64
Ty FEEHERTEERIARIE coeeeeereeereeeeee, 89
= FEHAERAERISER e 94
BN EBEM NSRS R e 102
— . PR B YR S e e 102
=€ XLl T R T PR 103
= AR A A AR o eeeeeeeeeens 120
U, T B A SN e eee oo 124
FEEF EBUDERIME e 126
) AN BRI REIR - oeveverer 126
e P ARAMEI e, 126
o BB 128
= 55@%%%&E%% .............................. 132
DO, SMOBHEERAT - cecrrremmrererrrnninrieeenenannnn 135
BH EHBUE P HIEE ML e 140
— HMESTI I 2T e eremreeemrnrnnenrinineeennnn, 140
I 5 N 27 ¥ 2 RSP 148
=, EBEA (IT) AU e 151
PO FLINAMU BB v, 158
. E%ﬁl\@*é’gmlﬁﬁ%‘ﬂ ........................... 161



E i + 3.

N s - YR 35 O = ViR AR T P PP PRP PP PRI 164
WNE FEAREEER e 168
%_‘:IH?‘ %}&kﬁ@ﬁ$ﬁi\:m%%ﬂ ........................ 168

— ERAVHEENRENNMAETE

B 170

T TR EEEE R e e e et 176
B/ RN P E B v 181

—. R RBLR e E E oo 181

T RN E B RESE] e 184

S BRI BRI RL e 191
BN MR FEERR oo rrerenanns 204

—. CALS Yk BT IR FIARBE IR «oovvvvreeermnnens 205

= CALS S5HERIMERN X 5 K i

CALS BI2E -vvvvreerrmmrrermnmmerniieiieiiieeens 210

= . CALS B‘Jﬁ%%*@ ................................. 214

M. CALS MjNA RXT 2 H M A& BB

1) A R PO 216

Fi. CALS fISEHEHAR overmveemmic 224

S~ 5 CALS ML MARMELIRER -+ ovvvveernennnns 227

+. CALS OSBRI B ~oeeeeeeeeernmrenes 230
VY FEHER AR R e 234

- FRYETHNNBER—— =R 235



FRYNETE

[

i
| =

|l

Sk

#ﬁm
t‘u [1 | =t

H =

A

- EREATEKIMNBER—FERFEK

JEHJ - evvererrrrneeert et 256
FEBIEELR o -vveeererrerenereree e 283
FIYEISHE v, 283
« REARBFPERFYRENRER 283

- BEARRSHEREHREENS HE

BB AR B v vvverenneeernneennnneniinnaninnnan, 291
HETGHE oo 298
o g e LliT: ot o7 S 300
 ERSERRAB G 300
« EREHRRQAGERTEBR e 308
ERGA B R AN SR e 331
TR RGN  oeoer oo 331
R EBHARSERRG e 332
SR e 335
RSB RO
INBE TR B AE - ceveeerenrrrrnneernineiiineeenneennnnn, 340
\ REERBHLS B REITOR oo 349
- FHMEEE S R ERIBHAEREN - 351
FHLER S B RGO oo 354

v RV S BRI AR e 356



B £ ek

T FERA)HEEE R REELR
SEPEHE T v eee e 366
BEY FEHEMNEERRENEREGH e 369
—. FHYUMNBFESRERERGEM oo 370
T EHA R E R R T A e 379
EIY  HEIRBFIEAE R - orreererrereeenaennnn, 387
— BERAREIERER RN RER
TR cvevererenrerrtnineeriiineeireas 388
= BBhiRAIFBEE R E BT SS B R RE
BB - ovveveesermmmeerermnenmrrninnennni e, 396
BHT  BUEAEB IR vverereererennnrnnnniiieii 308
e BB e 399
B =3 7 [ 22 405
BT BB EFIERRR - evrrrerereeeeriiinnnn 411
e B, 411
T BAEAEE eeeeeee 412
BB e, 418
U, BAR O SBEREREILE R o vrereernnnenees 427
BET BRI R, 431
—. BRI T R R ILITRR vveeeeereveeens 431
T R T ARG B B vrrreereererennnns 435
= EFEE RN E R MR LR 443



-6 - FEHNBEE
BtE BERUEORRLEORUNBIG oo 450
BA TEEYPFRLI -everrr e 450
. IR T e et 450
T BRI AS T 455
= AT EE Y EAERRIE e 465
BT EHYFATRR e 469
— . TR GG R -voveereererereeenrenenn, 469
T BRI R e 470
BN EHYFIAYEIRE o oeeererrarnee e 487
e BEEYR B R e 487
T Y BIBEAT e, 503
= YRR E e 514
PO, ZEHR IR e 516
WOV AR R EHY G EREER oo eee 518
—. BREYRECE W R BIR - -eeverererrennnnns 518
:‘%Eﬁ%mm%ﬁﬁ .............................. 521
= BT YRR LA e, 525
M., REYHAEEBRSTHEEE e, 531
. SHMERFORFAARER, BERH
PRI LB S rvvrerevrrrerrimrrniriiiineae, 537
B - e e 540



