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KEY 1

Prepare yourself and your
company for growth

If you have survived the trauma of birth and successfully started a
company, the natural byproduct will be growth. Most people think of birth
and the very early stages in the life of a business as the most dangerous
time. The reality, however, is that the growth stage is likely to be even
more perilous, because growth often catches the entrepreneur unaware and
unprepared. How can this possibly happen?

The start-up stage of a company is a demanding time for entrepreneurs.
They are so busy making everything happen that there is rarely time to scan
the horizon to see what’s coming. Consequently, entrepreneurs often do not
realize that once the business reaches critical mass in terms of customer
awareness, demand usually increases dramatically. That translates into
immediate needs for the business and the entrepreneur.

Entrepreneurs are considered by many as “control freaks.” Because
the business results from their financial and sweat equity, they are naturally
reluctant to delegate responsibility to others. They believe that no one can do
what they do better than they can. That simply is not true. The skills
required to create an opportunity and assemble the resources to start the
business are not the same skills necessary to grow the business. Growing the
business requires professional management skills, and typically the
entrepreneur will have to bring someone on board who has the skills that he
lacks.

At a minimum, you will benefit from establishing an advisory board of
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KEY@

experienced business people who can guide you through the growth process.
It is likely, however, that you will also need to hire people to set up the
strategies, controls, and systems for growth. Greg Levin, who started the
Boston—based company PerfectCurve® with his father, recognized that. The
company manufactures and distributes baseball cap accessories to more than
350 retail outlets and catalogs around the couniry. The company is most
known for its PerfectCurve, a simple device that creates a curved cap brim
on baseball caps. As the product gained acceptance and demand exploded,
Levin made sure that he surrounded himself with people who knew more
than he did about how to grow this type of business, and he attributes his
company’s success to that decision.

Just as a business plan was a critical component in starting a
company, a growth plan is vital to its expansion. This should include your
overall growth strategy, the specific tactics you will use to execute that
strategy, and the resources that will be required to undertake those tactics.
Those resources usually include additional staffing to meet the increased
workload, standardized systems or procedures for how things should be
done, and controls to provide benchmarks and checkpoints for monitoring
the company during growth. The plan should also specify how you plan to
secure working capital and financing for any new equipment and facilities.

In the following keys, you will learn the methods successful growth for

any business.

He who thinks his business below fum,
will always be above his busmess.
———Thomas Fuller, Gnomologia ‘
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