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THE TEAM IS A KING

PREFACE

Mr.Lu Zhi Xing has written an important book.The author has
been recognized as one of China’s premier leaders in team building
and leadership training.Mr.Lu is nearing the completion of his Ph.D.
program at Beijing University.

As China’s economy continues its rapid development,Mr.Lu
provides timely and essential information on team building and cre-
ating skills for dynamic and effective leadership.This book serves as
an important primer for organizations and enterprises in both the
private and public sectors.

Mr.Lu has collected data based on his many years in the
training and management fields.As such, there are plentiful experi-
ences and examples to provide readers with abundant information to
build toward competence and excellence.In addition,Mr.Lu has given
special attention to the key needs of organizations as well as team
members.His work makes exceptional sense.

Each of us needs to be part of a winning institution. We have
observed on many occasions the extraordinary energies of people
within companies and enterprises.Mr.Lu has done a marvelous job in
recognizing individuals with their deepest needs.Also,he has related

their many success stories.By reading Mr.Lu’s book,I believe the




readers may be pleasantly surprised to see how easy it is to develop
marketable skills as a team member and effective leader.

Mr.Lu’s cherished book serves to shape values and reinforce
coaching in the training and management arena.The job of team
members and managers can become more enlightening and agree-
able.Lastly, it is a wonderful endeavor to generalize about the suc-
cesses of outstanding organizations and enterprises. .

As a university professor and global management consultant to
private sector enterprises and international agencies for three
decades,] have had the occasion of working with Mr.Lu for nearly 15
years.He is a good and trusted friend.We have worked collectively
on many ventures in China to stimulate and enhance effective team
building efforts and improve management excellence.

Mr.Lu is dedicated to building a cadre of knowledgeable and
valuable team members and leaders as China moves along its fervent
path of development in this new century and within the globalization

environment,

Harry G. Harris, Ph.D. (Harvard University)
President
Global Management Associates
<=~ Fresno, California, U.S.A.
February 2004
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