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Most episodes of absent-mindedness—forgetting where you left something or wondering
why you just entered a rcom—are caused by a simple lack of attention, says Schacter.

“You’re supposed to remember something, but you haven’t encoded it deeply. ”



Encoding, Schacter explains, is a special way of paying attention to an event that has a
major impact on recalling it later. Failure to encode properly can create annoying situations.
If you put your mobile phone in a pocket, for example, and don’t pay attention to what you
did because you’re involved in a conversation, you’ll probably forget that the phone is in the
jacket now hanging in your wardrobe (&K #8). “Your memory itself isn’t failing you,” says
Schacter. “Rather, you didn’t give your memory system the information it needed. ”

Lack of interest can also lead to absent-mindedness. “A man who can recite sports

* says Zelinski, “may not remember to drop a letter in the

statistics from 30 years ago,”
mailbox. ” Women have slightly better memories than men, possibly because they pay more
attention to their environment, and memory relies on just that.

Visual cues can help prevent absent-mindedness, says Schacter. “But be sure the cue is
clear and available,” he cautions. If you want to remember to take a medication (Z§4]) with
lunch, put the pill bottle on the kitchen table—don’t leave it in the medicine chest and write
yourself a note that you keep in a pocket.

Another common episode of absent-mindedness: walking into a room and wondering
why you’re there. Most likely, you were thinking about something else. “Everyone does this
from time to time,” says Zelinski. The best thing to do is to return to where you were before
entering the room, and you’ll likely remember. (2002 4E 6 J ,Passage 2)
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In recent years, Israeli consumers have grown more demanding as tl.ley’ve become
wealthier and more worldly-wise. F oreign travel is a national passion; this summer alone )
one in 10 citizens will go abroad. Exposed to higher standards of service elsewhere, Israelis
are returning home expecting the same. American firms have also begun arriving in large
numbers. Chains such as KFC, McDonald’s and Pizza Hut are setting a new standard of
customer service, using strict employee training and constant monitoring to ensure the
friendliness of frontline staff. Even the American habit of telling departing customers to
“Have a nice day” has caught on all over Israel. “Nobody wakes up in the morning and says,

b4

‘Let’s be nicer,’” says Itsik Cohen, director of a consulting firm. “Nothing happens
without competition. ”

040



Privatization, or the threat of it, is a motivation as well. Monopolies(ZEK;# ) that until
recently have been free to take their customers for granted now fear what Michael Perry, a
marketing professor, calls “the revengeful (4 & KJ) consumer.” When the government
opened up competition with Bezaq, the phone company, its international brangh lost 40% of
its market share, even while offering competitive rates. Says Perry, “People wanted revenge
for all the years of bad service. ” The electric company, whose monopoly may be short-lived,
has suddenly stopped requiring users to wait half a day for a repairman. Now, appointments
are scheduled to the half-hour. The graceless El Al Airlines, which is already at auction($§
), has restrained its employees to emphasize service and is boasting about the results in an
ad campaign with the slogan, “You can feel the change in the air. ” For the first time, praise
outnumbers complaints on customer survey sheets. (2002 4 12 A ,Passage 4)
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Dogs are social animals and without proper training, they will behave like wild animals.
They will spoil your house, destroy your belongings, bark excessively, fight other dogs and
even bite you. Nearly all behavior problems are perfectly normal dog activities that occur at
the wrong time or place or are directed at the wrong thing. The key to preventing or treating
behavior problems is learning to teach the dog to redirect its normal behavior to outlets that
are acceptable in the domestic setting.

One of the best things you can do for your dog and yourself is to obedience train (Y i)
it. Obedience training doesn’t solve all behavior problems, but it is the foundation for solving
just about any problem. Training opens up a line of communication between you and your
dog. Effective communication is necessary to instruct your dog about what you want it to do.

Training is also an easy way to establish the social rank order. When your dog obeys a
simple request of “come here, sit,” it is showing obedience and respect for you. It is not
necessary to establish yourself as top dog or leader of the dog pack (&) by using extreme
measures. You can teach your dog its subordinate (] J& ) role by teaching it to show
submission to you. Most dogs love performing tricks for you to pleasantly accept that you are
in charge.

Training should be fun and rewarding for you and your dog. It can enrich your
relationship and make living together more enjoyable. A well trained dog is more confident
and can more safely be allowed a greater amount of freedom than an untrained animal. (2001
£ 1 H, Passage 1)
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Professor Smith recently persuaded 35 people, 23 of them women, to keep a diary of all
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their absent-minded actions for a fortnight. When he came to analyse their embarrassing
lapses(Z4f) in a scientific report, he was surprised to find that nearly all of them fell into a
few groupings. Nor did the lapses appear to be entirely random (FE#LE).

One of the women, for instance, on leaving her house for work one morning threw her
dog her earrings and tried to fix a dog biscuit on her ear. “The explanation for this is that the
brain is like a computer,” explains the professor. “People programme themselves to do
certain activities regularly. It was the woman’s custom every morning to throw her dog two
biscuits and then put on her earrings. But somehow the action got reversed in the
programme. ” About one in twenty of the incidents the volunteers reported were these
“programme assembly failures. ”

Altogether the volunteers logged 433 unintentional actions that they found themselves
doing——an average of twelve each. There appear to be peak periods in the day when we are at
our zaniest (F£ & A] K #) . These are two hours some time between eight a. m. and noon,
between four and six p. m. with a smaller peak between eight and ten p. m. “Among men
the peak seems to be when a changeover in brain ‘programmes’ occurs, as for instance
between going to and from work. ” Women on average reported slightly more lapses—12. 5
compared with 10. 9 for men—probably because they were more reliable reporters.

A startling finding of the research is that the absent-minded activity is a hazard of doing
things in which we are skilled. Normally, you would expect that skill reduces the number of
errors we make. But trying to avoid silly slips by concentrating more could make things a lot
worse—even dangerous. (2003 4E 6 A ,Passage 3)
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Americans are proud of their variety and individuality, yet they love and respect few

things more than a uniform, whether it is the uniform of an elevator operator or the uniform
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of a five-star general. Why are uniforms so popular in the United States?

Among the arguments for uniforms, one of the first is that in the eyes of most people
they look more professional than civilian (B #:#)) clothes. People have become conditioned
to expect superior quality from a man who wears a uniform. The television repairman who
wears a uniform tends to inspire more trust than one who appears in civilian clothes. Faith in
the skill of a garage mechanic is increased by a uniform. What easier way is there for a
nurse, a policeman, a barber, or a waiter to lose professional identity (B {3 ) than to step out
of uniform?

Uniforms also have many practical benefits. They save on other clothes. They save on
laundry bills. They are tax deductible (] 3 B¢ #). They are often more comfortable and
more durable than civilian clothes.

Primary among the arguments against uniforms is their lack of variety and the
consequent loss of individuality experienced by people who must wear them. Though there
are many types of uniforms, the wearer of any particular type is generally stuck with it
without change, until retirement. When people look alike, they tend t o think, speak, and
act similarly, on the job at least.

Uniforms also give rise to some practical problems. Though they are long-lasting, often
their initial expense is greater than the cost of civilian clothes. Some uniforms are also
expensive to maintain, requiring professional dry cleaning rather than the home laundering
possible with many types of civilian clothes. (2000 4 6  ,Passage 3)
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We can see how the product life cycle works by looking at the introduction of instant
coffee. When it was introduced, most people did not like it as well as “regular” coffee and it
took several years to gain general acceptance (introduction stage). At one point, though,
instant coffee grew rapidly in popularity and many brands were introduced ( stage of rapid
growth). After a while, people became attached to one brand and sales leveled off (stage of
maturity). Sales went into a slight decline (338 ) when freeze-dried coffees were introduced
(stage of decline).

The importance of the product life cycle to marketers is this: Different stages in the
product life cycle call for different strategies. The goal is to extend product life so that sales
and profits do not decline. One strategy is called market modification. It means that
marketing managers look for new users and market sections. Did you know, for example,
that the backpacks that so many students carry today were originally designed for the
military?

Market modification also means searching for increased usage among present customers
or going for a different market, such as senior citizens. A marketer may re-position the
product to appeal to new market sections.

Another product extension strategy is called product modification. It involves changing
product quality, features, or style to attract new users or more usage from present users.
American auto manufacturers are using quality improvement as one way to recapture world
markets. Note, also, how auto manufacturers once changed styles dramatically from year to
year to keep demand from falling. (2001 4E 6 f§ » Passage 4)
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