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Introduction

This book is the result of research by the EU-China Liaoning Inte-
grated Environmental Programme (LIEP) and has the purpose of guid-
ing enterprises, and particularly state owned large and medium sized en-
terprises to restructure. The book is divided into three sections, with a
total 8 chapters, two of which contain information on project back-
ground, EU-China LIEP, the practice of Industrial Restructuring com-
ponent, the connotation of restructuring. There are two chapters present-
ing the methodology for restructuring and the development of a business
plan and give a model of business plan. Another four chapters present the
restructuring plan for participating companies, the associated recommen-
dations for restructuring, the analysis of selected industrially in China and
international sectors. The book is based on the theory of a diagnostic advi-
sory service to the companies by both EU and local consultants as well as
the practice of restructuring selected companies. Therefore it incorporates
both the successful experiences of developed countries and the theory and
practice in China. The book is easy to read and quite practicable for enter-

prises to use in their restructuring.
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