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ABSTRACT

The commercial bank’s operation structure (CBOS)is a structural arrangement
package that should be handled in the vperation of the commercial bank. It includes the
arrangement of information and traditional businesses, sheet and ofl — sheet business-
es, assets and liabilities, technology and services . In the past , research on the commer-
cial banks focused either on its important role in the macroeconomy or on its own theo-
retical evolution. Especially, most research and publications of domestic academia on
the commercial banks emphasize the following three aspects:

Firstly, the transition of state owned specialized banks to commercial banks. Sec-
ondly, the theoretical development of the commercial bank's management . Thirdly,
the supervisory policy on the commercial banks by the domestic financial authorities
and the advice and suggestions propesed 1o establish and perfect the financial superviso-
ry system of the commercial banks. However | there is little systemic study on how the
commercial bank, as a special enterprise, to readjust its own component to improve its
competitive strength.

The target of this book is a series of structural issues in the commercial bank's op-
eration and management(i.e., the commercial bank's operation structure, CBOS). It
mainly includes three layers of meaning. By the medium and technical methods that
provide service for the commercial bank, CBOS means the structure of the information
and the traditional businesses. By the balance sheet of the commercial bank, CBOS in-
cludes the structure of asserts and liabilities, and the structure of sheet and off — shest
businesses. By the operation and management procedure of the commercial bank,
CBOS is defined as the structure of service business , which reflects the ratio of differ-
ent services in all the commercial bank services, and the structure of the technical

structure, which reflects the application of all the updated information and commu-
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nicative technology in the operation and management. These three layers of CBOS are
intertwined and interactive at large, which reflects the competition and pressure to
survive for the commercial banks. Faced with these pressures , the commercial banks is
enforced to make scientific adjustment on its operation system to obtain vigor for sur-
vival and development. This back therefore develop its theme on the issue of adjust-
ment of CBOS.

On the basis of the theoretical analysis in the first chapter, we give a necessary
definition on the concept of CBOS. The CBOS is a structural arrangement package on
the ratio of operation , organizational setting and resource alloeation to adapt o the
market environment , 1o satisly the “three characteristics” of the commercial bank and
increase its competitive strength in certain macroeconomic environment with limited
resources. We research the development level and structure of the Chinese economy,
the continuously changing market demand faced by the commercial banks and the
characteristics of the modern financial market system and regulatory system . We also
study the commercial bank’s internal conditions, such as bank’s management level and
its development strategy. Then we analyze the importance of research on CBOS to il-
luminate theoretical and realistic significance of this theme .

CBOS is a comprehensive topic in the management of the commercial bank. Its
contents are relative to all kinds of financial theories. Chapter 2 of this book integrates
the theory of financial resourres allocation |, financial deepening, financial innovation ,
financial risks and financial supervision, which are the basis of commercial bank’s op-
eration and management , so that we could derive the foundation of CBOS theory.
CBOS is related to the commercial bank management theory and its practice of opera-
tion. The development of the commercial bank’s operation and management theory is
also a historical process that is combined tightly with the business structure of eommer-
cial bank. It also illustrates accurately and objectively the dialectic ties between the
theory of the commercial bank and CBOS so that we could conelude their mutuality in
terms of time and logic.

The commercial bank is a important microeconomic institution in macroeconomy.

Its external economic environment and internal economic factors altogether form an
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important antagonistic and united relationship. Chapter 3 and chapter 4 of this book
respectively study and analyze the external and the intemal factors which determine
the allocation of CBOS. Chapter 3 emphasizes on the profitability, safety and flexibility
of the commercial bank operation ,which are the comprehensive request for the com-
mercial bank operation, which are the comprehensive request for the commercial bank
to explore market and develop its operation. And we study the influence of the internal
factors to the adjustment of CBOS. Chapter 4 analyzes the influence of all kinds of ex-
ternal factors to the CBOS mainly through the research on the economic development ,
the historical development of economic structure, the supervision and management of
the commercial bank, the mixture of various financial operations, the influence of in-
formation technology and the influence of global financial liberalization.

Chapter 5 of this book shows that CBOS is a important part of the commercial
bank’s operation strategy. The improvement of CBOS embadies the successful imple-
mentation of the commercial bank’s operation strategy . After identifying the important
role of CBOS , this chapter further discusses the relationship between CBOS and the
exploration of commercial bank’s operation to illuminate the important status and role
of CBOS in the bank’s operation and management.

The world is a (hree — dimensional space , which is dialectically united by the
space and the succession of history. In the modem global economy, none of the entity
could break away from ties with other entities to realize its own objective. It is also
true for the countries. Chapter 6 turns to the actual analytic research on the basis of
theoretic dissertation in the previous chapters. It first begins with the operation and
management of the commercial bank in the modern developed countries. Then, it illu-
minates the evolutionary process and general regularity of CBOS in the developed coun-
tries. At last, it describes the operation system in the American, West European,
Japanese,and Korean commercial banks,

One of the most important guidelines of this book is to help improve the operation
and management and efficiency of domestic commercial banks by means of learning
from lessons and experiences obtained from the evolution of CBOS in the developed
countries . After the empirical analysis in chapter 6 on CBOS, the research is carried
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out in chapter 7. In chapter 7, it first analyzes the historic evolution and the current
situation of CBOS in China. Since the establishment of new China in 1949, the banking
system in China has experienced 50 - year's development and historic evolution. It has
played an important role in our country’s drive for modernization. Meanwhile, it has al-
s0 continuously helped improve CBOS in China to make it more scientific. Although
CBOS in China has made great progress in the fields such as consumption credit, inter-
mediary services and e - banking business, there are still many difficulties. As it is such
a small short period of time since the establishment of our banking system amd there
are some defects in commercial bank itsell, especially in the mechanism and manage-
ment of the state owned cotnmercial banks, there are currently still many difficulties in
CBOS, such as the irrational structure of depesit and loan, and the great gap between
domestic and intemational commercial banks in the intermediary services.

Chapter 8 first describe the current necessity and urgency to adjust CBOS in Chi-
na. It points out that commercial bank ,as a special financial enterprise, couldn’t inde-
pendently deal with its own business without considering the national economy. The
macroeconomy would exert influence on the commercial bank in various aspects. The
commercial bank also has to be faced with continuously varying macroeconomy and the
integration of the whole world economy 1o conform 1o the certain operation regularity
of the market economy, formulate its own operation strategy and adjust its operation
structure. Then it provides recommendation on the adjustment of operation structure
in Chinese commercial bank in the following aspects: the structure of assets, liabilities
and funds operation, intermediary services and e-banking. We advise that on the
structure of asserts the commereial bank should positively carry out consumption credit
business to overcome the defect that the allocation of commercial bank ’s assets pays
more attention on the supplier., to actively develop the invesiment business and to con-
strict the assets that could yield less profit and 1o rationally deal with commercial
bank’s bad assets. On the structure of liabilities we should improve inspecting system
of liabilities and the management of assets and liabilities to push forward the securitiza-
tion of the commercial bank’s liabilities, to expand the financing of the commercial
bank through the capital market and to improve the innovation of the financial prod-
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ucts and services. On the funds operation , the commercial bank should positively per-
meate 10 the industry and business ares , take part in universal banking when and
where it is allowed, develop trust business and pursue higher profit in the funds opera-
tion . Maoreover, the commercial bank should make an effort to develop the new busi-
ness such as imtermediary services and e hanking business. At the end of this chap-
ter, since (China has hecome a member of WT(), and the tendency of universal bank-
ing in the current world financial society, explains the adjustment of CBOS is a pro-

cess, and will [ollow the commercial bank’s existenee all the time.

Key words: commercial bank operation structure
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