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INTRODUCTION
IMPACT OF ORGANISATIONAL CHANGE

SoRRY FOR THE
DELAY Du€ 7o
RESTRUCTURING
4 Tve DowntziNg

It was Aristotle who spoke about a rare ability to be angry
with the right person, to the right degree, at the right
time, for the right purpose and in the right way.

How prophetic his words. Everything we know about
organisations has changed. Once, working life was
stable but a whole new lexicon has developed that
includes such euphemisms as downsizing, rightsizing,
delayering and restructuring to describe the present
state of chaos and complexity.

These new organisational realities mean that
managers are being judged by a new
yardstick. To be successful you don't just
need to be intelligent, you need to be
emotionally intelligent.
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INTRODUCTION

HOW OTHERS SEE IT

Without a doubt | know managers who are not emotionally intelligent \
and they are not very effective ... they are not good people managers
... they are not particularly good at their jobs ... and they are certainly

not the excelling managers that | would be looking at as my role
models. The people who are emotionally aware, in my experience, are
the people who get the most from you ... will help you to develop ...
and ultimately put you in a position to help other people.
Young high-flier, major private sector organisation

For leadership positions emotional intelligence competencies account
for up to 85% of what sets ouistanding managers apart from the average.
Daniel Goleman, Working with Emotional Intelligence, 1998
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INTRODUCTION
AIMS OF THIS POCKETBOOK

This book is designed to:

e Introduce emotional intelligence (Ei) by defining what it is and explaining why it

is important

Provide a framework for understanding Ei

Hiustrate ways in which to begin to develop your Ei capabilities

Offer you an opportunity to assess your Ei

Stimulate reflection on the changing nature of organisations and your role

as a manager

o Outline guidelines on how to use Ei as an organisational change management strategy

This book is designed for: .

e Managers who recognise that being an effective leader is about inside-out development

e Human resource practitioners who want a short guide to this increasingly popular
concept and some practical t0ois which they can use to begin to develop their own Ei
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INTRODUCTION
WHAT THE BOOK IS NOT

This book is not a definitive guide to what is a rapidly
growing field. It is designed as a route map, with
signposts for those who want to pursue their Ei
journey further. Much has been written about
emotional intelligence but little that is readily
accessible to the informed practitioner or manager
with limited time available to trawl through
heavyweight literature.

| have done that for you and my hopes in writing this
book are that it will inspire, inform and encourage
you to continue on your Ei travels and enjoy the
benefits of an emotionally intelligent life.
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INTRODUCTION
WHAT IS EMOTIONAL INTELLIGENCE? I_].

Originally coined by two US psychologists, Peter Salovey and John Mayer, emotional
intelligence refers to a learned ability to perceive, understand and express our
feelings accurately and to control our emotions so that they \ 1, .
work for us, not against us. c}\ y TRt

In other words Ei is about:
e Knowing how you and others feel and what
to do about it
e Knowing what feels good and what feels
bad and how to get from bad to good
e Possessing emotional awareness, sensitivity
and the management skills that will help us
to maximise our long-term happiness and survival




