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Unut 1

Text A

para 1

para 2

The Modern Hospital .An Overview

The modern hospital is one of many institutions responsible for provi-
ding health care to the sick and injured, but it is probably the most fa-
miliar and certainly the most complex. It hardly resembles the earlier
institutions that were also known as hospitals. Advances in medical
science have created a virtual revolution in the health services field.
The quality of care available to patients has improved; the need for
personnel trained in the health professions has grown; and the varie-
ty of ways for people to work with the sick and injured has increased.
Years ago, an individuai had the choice of becoming a doctor, a den-
tist, or a hospital administrator. Today, he or she can choose from
hundreds of health-related professions.

Many of these personnel, trained in a variety of fields, are needed to
staff a modern hospital to provide adequate patient care. Most people
forget that patients have many kinds of needs. They must be fed;
their medical records must be kept; the floors must be kept clean;
and the laundry must be washed. In addition employees have to be
hired and equipment has to be purchased. These are some of the
countless tasks that must be performed efficiently and properly by the
hospital staff. Hospitals were not always so complex. In India, hospi-
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para 3

para 4

para 5

para 6

para 7

tals existed as early as the fourth century B. C. But they were really
only rest houses where the sick remained until they either recovered
or died. In ancient Greece and Rome, temples were often used as
hospitals. These early hospitals were clean, pleasant places, but they
did not pay much attention to the body. The name hospital, in fact, is
derived from the Latin word hospitium which means “a place where
guests are received”. The English words hotel and hostel are derived
from this same root.

The Church assumed the primary responsibility for the care of the sick
during the Middle Ages. Hospitals continued to be used as rest hou-
ses, but they gradually acquired a bad reputation. They became
known as places of filth and death, to be avoided at all costs. itis no
wonder that early American settlers in the New World did not want to
establish hospitals. It was not until 1713 that William Penn founded
the first community hospital in the colonies in Philadelphia.

During the nineteenth century, medical advances changed all this.
Louis Pasteur developed his germ theory, and Florence Nightingale
made nursing a respectable profession. Since then, the number of
hospitals has grown dramatically in the world. By 1873, in the United
States alone, there were nearly 200 hospitals. Today, there are
more than 7 000.

There are many different kinds of hospitals. The most common is the
general or community hospital. It treats patients of all ages and nu-
merous illnesses and injuries. Most patients have acute problems and
usually stay less than a week.

Other hospitals provide more specialized care. Some treat patients
with chronic ilinesses and offer facilities for long-term care. Others
take patients of only one age group, such as children, or patients
with one particular illness, such as tuberculosis.

Hospitals can also be categorized according to the nature of their fi-
nancial support. Most hospitals in the world are financed by the gov-
ermnment of the country in which they are located. This is not true in
the United States, where only military hospitals and some other spe-
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cialized institutions are run by federal, state, or local government.
Here hospitals tend to be private, nonprofit institutions. These volun-
tary hospitals are usually associated with universities or religious
groups, Some of their operating expenses may be paid for by govern-
ment grants, Most of their revenues, however, must come from pri-
vate endowments and gifts.

Operating a hospital has become extremely costly. As a result, pa-
tients often cannot afford to pay these expenses. Fortunately, differ-
ent kinds of health insurance are available. In the United States, the
federal government assists those over 65 years of age with a health
plan called Medicare. Those under 65 who are unable to pay insur-
ance premiums are eligible for Medicaid assistance. Most other peo-
ple are protected by private insurance plans. Two of the most popular
of these are Blue Cross and Blue Shield.

A third kind of hospital, in addition to government-financed and non-
profit, is the proprietary hospital. This kind of hospital is private and is
run to make a profit. It is usually small and located where there are no
other adequate health care facilities.

Most hospitals are governed by a hospital board, which is also known
as the board of directors or board of trustees. This board is made up
of a variety of citizens of the community who serve on a voluntary,
nonpaid basis. The board must make sure that the hospital provides
efficient and economical health care to its patients. It is also responsi-
ble for maintaining adequate medical standards. To achieve this, the
board hires a hospital administrator to run the hospital and a medical
director to oversee the medical staff.

A series of permanent or standing committees meets on a regular ba-
sis and advises the hospital board. The most important of these com-
mittees is the medical advisory board, also known as thp joint confer-
ence committee. This committee is made up of the medical director,
selected staff physicians who are their department heads, and the
hospital administrator. It advises the board on general medical mat-
ters and reviews the performance of the doctors. Other standing com-
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mittees include finance, education, public relations, personnel,

long-term planning, buildings-and-grounds, and nominating commi

ttees. o
Many hospitals are aiso linked to the community through their volun-
teer programs. These are still frequently referred to as ladies’ auxilia-
ries, because most of their volunteers have been women. Some vol-
unteers help by soliciting community support for hospitals. Others ac-
tually work in the hospitals, helping to serve food trays or to select
books for patients from the library cart. Some volunteers may even
be involved in occupational therapy or perhaps in other semi-medical
capacities. Many hospital gift shops are run by ladies’ auxiliaries.
Other kinds of volunteers include teenagers who are often known as
candy stripers. They are called this because they wear pink-and-
white striped uniforms to distinguish themselves from the nurses.
The American Hospital Association has done much to improve the
standards of hospital care in the United States. Founded in 1899,
the AHA holds annual meetings, maintains a library service, and
publishes materials to help hospitals improve their care. One of the
goals he AHA has been to encourage more hospitals to seek ac-
creditation. Most hospitals in the United States now are accredited
by the Joint Commission on Accreditation of Hospitals. A hospital
must offer two essential services before it can be accredited. It must
have both an organized medical staff that provides responsible medi-
cal care and a staff of licensed, registered nurses on duty at all
times. The following support facilities must also be available: a diet-
ary department, a medical records division, a pharmacy, a patholo-
gy department, a radiology department, an emergency care unit,
and a medical library. It is the responsibility.of the board of directors
to assure that these facilities are provided.
The following description of the organizational structure of George-
town University Hospital in Washington, D. C. may help to illustrate
how a modern hospital functions.
Georgetown University Hospital offers a variety of medical facilities
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through its many clinical departments. There are, for example, de-
partments of general medicine, psychiatry, anesthesia, pediat-
rics, surgery, pathology, radiation therapy, neurology, ophthal-
mology, radiology, emergency service, physical medicine and re-
habilitation, oral surgery, ambulatory care, laboratories, and ob-
stetrics and gynecology. Each of these departments is run by a
chairman who is responsible to the medical director.

The hospital administrator at Georgetown University Hospital handles
the various administrative services that support the medical staff.
The administrator is assisted by an associate administrator, five as-
sistant administrators are in charge of the five services, and profes-
sional services.

Both the medical director and the hospital administrator are direct re-
sponsible to the chancellor for medical center affairs. The chancel-
lor is in turn responsible to the university president, who is appointed
by the board of directors for the university. The chancellor for medi-
cal center affairs must also concern himself with the schools of medi-
cine, dentistry and nursing.

The administrative task of running a modern hospital can be very
complex. After all, a hospital is a health care agency, an eating es-
tablishment, a hotel, a social service and educational institution,
and an office building. It must operate most of its departments 24
hours a day, 7 days a week. As a result, many different kinds of
personnel are involved in running it.

The hospital administrator serves as the chief executive officer. This
person must make sure that medical and non-medical departments
function efficiently for the well-being of the patients. He or she must
be healthy, energetic, and able to work under pressure. In addition,
he or she must be a skillful diplomat and should enjoy working with
people. Because the administrator’ s staff often has increased in
size, he can rely on the staff to perform many daily administrative
tasks. This can leave the administrator free to work toward providing
better health services to the community. '
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Because most hospitals are large and complex, the administrator
probably never meets most of the hospital personnel. But he is re-
sponsible for the hospital’ s operation and must therefore make sure
that the staff is competent.

The patient who checks into a hospital probably is not aware of all of
the various services he may receive during his stay. He does ex-
pect. however, to be able to receive whatever medical attention he
needs. To assure that this is possible, the hospital must have a
qualified administrative staff. For example, a patient assumes that
someone will help him with the admitting procedures when he ar-
rives. He also assumes that someone will show him to his room as
quickly as possible. These are the duties of the admitting officer,
who works in the business office. This person is also responsible for
discharging patients at the end of their stay. Because the admitting
officer is often the first hospital employee the patient deals with, he
or she is generally friendly and efficient.

The business office is usually run by a controller or business manag-
er. The business manager’s job is a critical one. He is responsible
for maintaining business efficiency and managing finances wisely.
His responsibilities include receiving and depositing all money, ap-
proving payments of salaries and other expenditures, and maintai-
ning records of all incoming and outgoing transactions.

One branch of the business office is the medical records division. A
complete medical record must be kept on every patient. This medical
record is a permanent document. It gives a complete history of all
that is done for the patient during his hospital stay. It includes at
least the following information: how the patient’ s condition was no-
ticed and diagnosed; how the condition was treated; and how the
patient responded to the treatment. Most hospitals have a staff of
medical records technicians and librarians who maintain these impor-
tant documents. In addition, medical records must be kept confiden-
tial, and this requires a strong sense of responsibility and discretion.
Another division of the business office is the personnel office. Some-
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one must hire and fire hospital employees, and this is the job of the
personnel director. To do his job well, he must know the duties of all
the jobs in the hospital. He must also know the qualifications re-
quired to perform these duties. The personnel director must also as-
sure the employees of good working conditions and answer any com-
plaints about them. It is extremely important for the staff to have fair
salaries, tolerable work schedules, adequate sick leave policies,
and a good working environment. Each of these helps employees to
function more efficiently.

para 25 Every hospital is interested in establishing and maintaining a good
public image of itself. This is extremely important, especially if the
hospital depends on the community for its financial support. To pro-
mote this image, a public relations department develops brochures
and booklets to help explain the hospital’ s goals and services.
There may also be a hospital magazine.

para 26 Administrative personnel in a hospital do not have the same qualifica-
tions as the medical staff. Many people in administrative positions-
such as accountants or librarians-only need training in their field. Of
course, some people do need prior experience in a medical environ-
ment. Whatever the job, however, the basic goal of all hospital per-
sonnel is providing efficient care to the patients. And it must always
be remembered that medical treatment is not the only kind of care
that helps a patient toward recovery.

New Words and Phrases

personnel [ pa:sa'nel] n. AR

hospitium [ hos'pifiam] n. BB BT (IR ATRE)

filth {filo] n. HAT, B

tuberculosis [ tju(:) barkju'lousis] n. EVR

dietary [ 'daiotori] a. HRKEM

psychiatry [ sai'kaiotri] n. ¥ R

anesthesia [ ,&nis'Gizia] n. Jisqi

pediatrics [ pi:di'®triks] n. N JLE
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neurology [ njua'roladzi] n. W2 uE
ophthalmology [ >f@el'moladszi] n. PR L2
rehabilitation [ 'rirgbili'teifon] n. WRE BEE
obstetrics [ ob'stetriks] n. 7= Bt
gynecology [ \gaini'koladzi] n. pare
chancellor [ 'tfasala] n. KFERK
Exercises

Answer the following questions.

1.

o DN

What have been some of the results of recent advances in medical sci-
ence?

In what aspects did the first hospitals differ from modern hospitals?
How are most hospitals in the world financed?

How do patients manage to pay their bills?

What do volunteers do in the hospitals?

. Decide whether the following statements are True or False.
1.

The modern hospital is probably the most familiar and certainly the most
ordinary institution responsible for providing health care to the sick and
injured.

Nowadays, an individual has more choices in medical field than they
used to.

Hospitals first appeared in India in the 4th century.

Most hospitals in the United States are financed by the government of
the country.

Blue Cross and Medicare are two of the most popular private insurance
plans.

Fill in the blanks with the words or expressions given below. Change
the form where necessary.

germ available personnel solicit community
plenty administrator tuberculosis perform complicated

1.

As is the case with so many organs, the function of the heart is rather
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icated
Not all details of the liver transplantation are _gyai [able

Please report to the department or manager.
:.bnqu' ekleasis [ ‘«!Tg”
Upper lobe Br is Usually secondary to _¢ubercosis
The patient should be kept in bed and take of water.
He Wis medical experiment over and over, working till mid-

night.
This is @ g00d cemmunety Which children are brought up.

. Something must be done to remove the corrupt dmasﬁ%'ﬁe govern-

ment office.
People working for charities are permitted to ¢p{icit money from the
public.

10. Cover your mouth when you cough so that you won’t spread
IV. Translate the following sentences:1 -3 into Chinese and 4 -5 info
English.

1.

2.

The board must make sure that the hospital provides efficient and eco-
nomical health care to its patients. It is also responsible for maintaining
adequate medical standards. To achieve this, the board hires a hospital
administrator to run the hospital and a medical director to oversee the
medical staff.

The American Hospital Association has done much to improve the stand-
ards of hospital care in the United States. Founded in 1899, the AHA
holds annual meetings, maintains a library service, and publishes mate-
rials to help hospitals improve their care.

Georgetown University Hospital offers a variety of medical facilities
through its many clinical departments. There ’are, for example, depart-
ments of general medicine, psychiatry, anesthesia, pediatrics , surgery,
pathology, radiation therapy, neurology, ophthalmology, radiology,
emergency service, physical medicine and rehabilitation oral surgery,
ambulatory care, laboratories, and obstetrics and gynecology.
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