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Z— o EKBERFAR T BB RARNHTRAEH LI, EFERAN T BEZFRERAEHSG .
BRMMELEEE DL FIR, ENZE A BRI H BN K R RH T MmN H i, LR
w H B BRI AR . HFERERESNBERR, —EERBLEANLNA. HEHKHEN
Bifigfe. MEHFRBNERAR. SRR MEE] X8 H S RREERL, KA EE &L TR
I SULLT

WA RN S A REBERERREHEHEMMIRGR, REEEAR. BRERRAI
HRZIHHKLKAMEES : BEMRIE T RALFIT /TR0 EH BB feHS T E i, XIHE K
Af. B, W& EEANRRSHITER, JFRMRIEChrfol il AR, R mE sScit
RS, RUE H 7E— € MAREMH FIABIBEE M E BHir; 880 H AL E B BRI BSCR ;
REAET H & Bt R A BRI, AT AR REPh A R R R AW KRR AR, A
A gk TR SE b AR RE Ak 557K .

Pass the examination of qualified personnel have master information system project management body
of knowledge, ability to manage large, complex information systems project and multi-project experience and
capacity; can come up with a viable organization in accordance with the needs of the project management
plan; to organize the implementation of the project, the project personnel, funds, equipment, the progress and
quality management, and timely manner according to the actual situation to adjust the system to monitor the
performance of the implementation of the project to ensure that the project be bound by certain conditions of -
the project to achieve the established objectives; to analyze and assessment of project management plans and
results; the progress of project management in the early detection and prevention measures; to coordinate
information system project-'related personnel involved; senior engineer with the actual level of working
capacity and business.

1. ERERARGMHA,

Master information system knowledge.

2. ¥RFEEARGEHH EHARNITIE.

Master information system project management knowledge and methods.



Information Systems Project Management Division Examination

;gﬁﬁﬁﬁﬁﬁﬁﬂm%ﬁgﬁg@wﬁ

3. BIRAA, FARI H AL H E BRI

Master Large-scale. complex project management and program(multi-project) knowledge and methods.
4. BRI HBEGROEE .

Master project overall performance assessment methods.

5. RS A g B

Familiar with knowledge management & strategic management.

6. ERFEHMHEERTA.

Master common project management tools.

7. RBAEEHE,

Familiar with process management.

8. AT HEMIA,

Familiar with the business process management knowledge.

9. RAZ(E EMAIRMEERHERAE AR

Familiar with information technology knowledge and basic knowledge of management science.
10. AXBME B ARG TREREAIR.

Familiar with the knowledge of information system engineering supervision.

11. BBE R L2,

Familiar with the information security knowledge.

12. BBAEBRGEH RIEREN . BRTRHES .

Familiar with the information system of relevant laws and regulations, technical standards and norms.
13. 2RI HEH PP EEEK.

Familiar with project management requirements of professional ethics division.

14, ZAZR B 132 - YHEAff B APRAH O SR PR 28 3L SR

Proficiency in reading and accurate understanding of the English literature in related fields.

5 BRSBTS T ISR S B TAE OKF) B2 B oA % i i — Bt
R, 4 AERRETEEBGARIE, RO 3 M ERBH, W 11 Fim.

F1-1 ZFRAMBSTR

G B EEERE 55 0 EH R S 2 $1 409"

iR E

omprehensive information system project Information systems project management roject mar ent information
[est subjects

management knowledge case studies systems thesis
3R 8] E4 9:30—11:30 ‘ F4F 13:30—15:00 T4 15:20—17:20
(Examination time ) (am 9:30—11:30) (pm 13:30—15:00) (pm 15:20—17:20)
EATLAR S
(Examination the 150 43%h (150 minutes) 90 4% (90 minutes) 120 43k (120 minutes)
number of minutes)
RN . ) . ) ]
1A (written tests) 2£iA (written tests) 221 (written tests)
(Examination form)
HUIRRRST U ! 1
. : PITOERERT, 75 18 &, 3H WO, 18
(Questions,Title of
(monomial-choice, 75) (questions, 3) (paper, 1)
the volume of )
B4 (Total) 75 75 i 75

020
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HEH, AR BAEERRESE R E RS A, hADRER. ek, UAT
NEFME BALERIERRE B, — R 45 4, T R E 3 ANE R A B — R HEE IS A R S AR Y A BE %
EH, E—REREFHROSBARTA T —KER,

Wi z=eEsk

WFEH RN HNAEZER, £ “GRAGIHEMHEGEMR” BXAFEF, BERFLER
KINAWE 1-2 Fis.

F1-2 ZRXMEB1: GRAGHEHEEZSMA

1.1 FRARZ 1.1 Information System
* FRREHBS = Concept of information system
- BRARZMhEE - Function of information system
- FRRZMAER = The type of information system
* FRRZEMRE L. Development of information system
1.2 FRRGEW 1.2 Information system construction
s FRRGRRME RN « Information system construction complexity
L RERENAEGAN (FHBHREIL + Life cycle of information systems(every phases objects and its
| EETAENZ main work)
L. (E=E-Y 0 a0 dia) ) + Principle of information system
* ERARGH RITE + Information systems development methodology
1.3 HHTEMA 13 Software engineering knowledge
* BERR oS E X + Software requirements analysis and definition
o B W5 %S + Software design. testing and maintenance
1. FRRGER - WHREH «  Software reuse
( Basic Knowledge of i « #&{4 it {RiE & i & iF »  Software quality assurance and quality assessment
Information System) s RUYACEER » Software configuration management
* RHEFFRAE * Software development environment
i <iovr gt * Software process management
1.4 Software component technology knowledge
14 AR MR « Components and its importance in the information system project
o R AEGRRETH PR EEN + Common components standard(COM(Component Object
* WA (COM/DCOM/COM+. | Model-) /DCOM (Distributed Component Object Model)/ COM+.
CORBA F1EJB) CORBA (Common Object Request Broker Architecture) Hi
EJB(Enterprise JavaBeans))
15 HRHAERSEH 1.5 Software architecture
* RAE RGN E X « Definition of software architecture
« BRI RS » Typical architecture
o AR RGBT + Software architecture design method
o BRAEAE R GRS HT S VG « Software architecture analysis and evaluation
o R R A + Software middleware
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e fm R ARG IH T WL Aogye

AR R R

EOIHE. AEERE

L. {5 B ARG
( Basic Knowledge of |

Information System )

1.6 TH X R RS ET
o R AR S

* ZZ—BEES UML

AT AL A

Tl X R R G o AT

T [ X B R GE vt

1.6 Object-Oriented Analysis and Design
« Basic concepts of object-oriented

* Unified Modeling Language(UML)

« Visual modeling

* Object-Oriented analysis

* Object-Oriented system design

1.7 SRREA R SR
Web Service A

J2EE %

» NET %4y

THEREAR

1.7 Typical application integration technology

» Web Service technology

» J2EE(Java 2 Platform Enterprise Edition) architecture
« .NET architecture

» Workflow technology

18 ﬁffLR
s BETH
RUYFERTER
BT R
s MEEHETA

1.8  Software tools

* Modeling tools

« Software development tools
* Software testing tools

* Project management tools

1.9 THEHLMNE &R

© RIS MY
Internet HA K&

o LRSS

o LR

o LIRS

» MK EER

* MSIFEEAR

* BEMEHER

* SRR
s GRME

s HLETIRE

» PEg R

1.9 Knowledge of computer networks
* Network technology standards and protocol
« Internet technology and its application
* Network category
* Network management
« Network server
* Network switching technology
» Network storage technology
* Wireless network technology
* Optical network technology
» Structured cabling system (Premises distribution system. Generic
cabling system)
* Machine room engineering

» Network planning, design and implementation

2. FRRGMBER
( Information System
Project Management )

21 {FRARLMEEEER
* [HRRSGTE K A
 THEEARER

* T H EEEUR

- HERBSEER, ARIHE |
5BR

* TiHEEES AR R
* T H IR A A AR R
* T R

2.1 Basis of information system project management

« The characteristics of information systems projects

+ Project management body of knowledge

-nmmmmmmdmmmmmgmm

*Dﬂhmmemﬂmhmmbawummmaxmmmgmmm + Operational
management and'the implementation of the strategy

+ Relationship between project management and other subjects
* Skills and the quality of project manager
* Project management environment

22 TiH 4GRS
- TUE A L

« WHFRA. —BHrBRmit R
W

2.2 Project life cycle and organization
+ Project life cycle
* Project stakeholder,

;;;;;

23 MHAEELR

- HAEELESMAERLR
« SEEXH

« T HEEE RN AR

2.3 Project management process

* Project management process and project management process
group

= Process interaction

* Relationship between project management process
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2. RBARGWBAER
( Information System

Project Management )

24 WHMTSHEERER

gxmm | 01 HE

SR

2.4 Initiating a project and bidding management

« TiH P SERE « Project opportunity choice

« AT R ETAT TR GRS + Feasibility analysis and feasibility analysis report compilation
* 19 H AR RS PR « Demonstration and evaluation projects

o T H AT R B + Project bidding process and management

25 THMEAERE 2.5 Project integration management

* BRLARTI H BAR BB HRE AR
* TiHBERIERT

* DHEHEHREEBHSS
* TiHEERIRHIT

* TH KRS

« Characteristics of modern project integration management
« Develop project charter

» Develop project scope statement

» Develop project management plan

* Monitor and control project

» B EE « Integrated change control

« THYWR « Close project

2.6 MHGHE®EE 2.6 Project scope management

o S0 BRI GR + Develop project scope management plan
* JuEE X + Scope definition

« TAEA R4 (WBS) Iz + Create WBS(Work Breakdown Structure)
» JEE#IA * Scope verification

« JuEEH * Scope control

27 TiHBEREEEE 2.7 Project time management

* EHEX * Activity definition

 EBHER « Activity sequencing

* EBNRIEAGS * Activity resource estimating

* JEB S * Activity duration estimating

« HERETHRIA ST + Schedule development

* BERERE] » Schedule control

2.8 TiH AT 2.8 Project cost management

T HBRAE K REAARE + Project cost management principles and terminology
* T H A + Project cost estimating

* T HRATE + Project cost budgeting

* T B R i » Project cost control

29 mHBEREE 2.9 Project quality management

* T H kR R * Quality planning

* T H i iR AE + Perform quality assurance
Bk + Perform quality control

2.10 THAABHEER
= N BRI 6l

* T H FBA 4 g

* JiH HA R R

« T H HABA e

o VAiE 5

* ARl

* VaE R G )
* fRRK
SR

s BHTFARANEH

2.10 Project human resource management
* Human resource planning
« Acquire project team
« Develop project team

+ Manage project team

21 1 Project communications mal;;éémenl
+ Communication principle
« Effective communication
» Communications planning
+ Information distribution
+ Performance reporting
* Manage stakeholders
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B 5 R 4 0 H g T % REgE

iR 4R R IR R
2. RRRAHHER 2.12 TiHRBER 2.12 Project risk management
( Information System | * KEKE X 5REAZE » Definition of risk and risk tolerance
Project Management) o B BRI g I * Risk management planning
o USRS B IT 551 H RO SRR « Risk identification & source of IT project risk
o EPERBE A + Qualitative risk analysis .
» ERRE ST * Quantitative risk analysis
o PR R R i G ol « Risk response planning
* RS s = Risk monitoring and control
ot “EEREEBRER” |+ "The main risk time tracking" method
213 A RWRAFEE 2.13 Project procurement & contract management
SRR gl « Plan purchases & acquisition
« EFREgRH « Plan contracting
« bR « Request seller responses
- ke * Select sellers
- AR (FARKR) + Contract administration (contract closure)
- MU EE « Outsourcing management
214 XHEREER 2.14 Documentation and conﬁgl;;;;ion management
s GRRAZUHEEXMMEEEEHE = Type and importance of information system project management
Fhk ‘ document
« BCRE R EANS : + Basic concept of configuration management
- WA + Version control
o AT + Change control
o FCE S « Configuration control
. R = Process support
« Rt ~ « Construction management
il 253 + Team support
« REME + Status report
o BT * Audit control
215 ks 2.15 Requirements management
. Wk . » Requirements baseline
o FRARTE + Requirements change control
o FoRhRAEs + Requirements version control
o FTKERE + Requirement trace
3.1 KB, SATEHMEZHEHER 3.1 Large, complex projects and multi-project ma;agemenl »
o KRB, ST E ML T E E R AR E R + Features and decomposition of large, complex projects and
i oHE multi-project management
* KB, FR0HMEHH KRR "« Large, complex projects and multi-project planning process
3ERRETHERRMR | - REMZHER * Tracking and control management
4R . e * Scope management
( Information System . HHEH * Resource management
Project Management Advanced o UM’L% i + Collaborative (Cooperation) management
Knowledge) 3 2 &mg . i 3.2 Strategic man‘agemenl 7
*  RRE RIS » Concept of strategy
o RBEAOHIT + Strategic planning
o RS AT + Strategy implementation
o ERBEH PR + Strategic assessment
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IERRETHEERE

FmiR

33 HPkEHREER
o M RFR I AT T

3.3 Users business process management

+ Business process analysis method

¢ Information System SRR BOE + Business process reengineering
Project M Ad ¥ . E’E’é‘lﬁ] . MarTagement consu]tmgA
Ruowisdge) ® ﬂl/%{fhﬁ A « Business process modeling
* b5 HAR I SE « Implementation of business processes
* M F IRV SR + Business process assessment and continuous optimization
— o T e I
* SRAEEMBS + Concept of knowledge management
s SREENTUHEEME X + Knowledge management on the significance of project management
c SREEPAE + Content of knowledge management
s FREEFRHNTRAMNFR + Commonly used knowledge management tools and instruments
© FURFEALR S + Intellectual property protection
35 THSMEZSSMEH 3.5 Project performance assessment and performance management
{5 B RGN H #ARS BT R *  Principle of information system project overall performance assessment
o BARGUSTAL i + Overall performance assessment methods
* W ESROATE « Financial performance assessment
3.6 [ERAG LKA 3.6 Information system engineering supervising
* FERARZ TREREHREAMIR + Basic knowledge of information systems engineering
o WS ERRA S R TAE SR + Basic methods and work processes of supervising
o WERAIHLAG B B EE TR + Supervision organization and supervision engineer
o WEPRRE. 8%, HEENEEES * Quality, investment, progress and change control in supervising
- WEYHEREE., FREENZLE + Contract management, information management and security
# management in supervising
+ E R A R YA * Organization and coordination in supervising
4.1 fERSERKL 4.1 Information and Informatization
4.2 BURFR BAL 5 T B% 42 Government informationization and E-government
- B BRSNS « Client of E-government .
o HTHEHES. ARMEAKR « E-government's concept, content and technology
© RLTE SR BUR 4 A A AL + Govemnment's function and the status in the E-govemment construction
- REBUFE BILKRRE « Our country government informationization strategy
o BTFESRRIEREARE AR « E-government constructs process pattern and technical pattern
a5 BRI 43 ERHEHETHS 4.3 Enterprise informationization and electronic commerce

( Informatization Basic
Knowledge)

» lbfEBALIBES . B, BERIRAE
o NPEVERLRI (ERP) MIG5HIFITIRE
* BPFXREHE (CRM) EMIKINA

= Concept, purpose . planning and methods of enterprise information
= Structure and function of Enterprise Resource Planning (ERP)
« Customer Relations Management (CRM) in enterprise's application

o Akl « Enterprise portal

o ol FH AR « Enterprise application integration

- QLB (SCM) * Supply Chain Management (SCM)

- FEEAE (BD « Business Intelligence (BI)

o LT 45 28R R AR AR * Type of E-commerce and related standards
44 fREBUEEH 4.4 Information resources management

45 CIO RS, FAMEEN

4.5 Responsibilities, conditions and importance of CIO

REEYCS &1
( Information Security

Knowledge)

s BRARALENZLHKR
* ERAZKLERK L
o AR

o HHEHEAR

* Al

« H P ARRSAE

o RGN

. WEges

c REgERE

* N4

» Information systems security and security system
» Information systems security risk assessment

* Security policy

» Cryptography technology

» Access control

= User identification and authentication

» Security audit and intrusion detection

« Network security

« System security




