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Five Balls of Life

Brian Dyson
Commencement speech at Georgia Tech
September 6, 1996

Imagine life as a game in which you are juggling some five
balls in the air. You name them work, family, health, friends
and spirit and you’re keeping all of these in the air. You will
soon understand that work is a rubber ball. If you drop it, it
will bounce back.

But the other four balls: family, heailth, friends and spirit,
are made of glass. If you drop one of these, they will be irrevo-
cably scuffed, marked, nicked, damaged or even shattered.
They will never be the same. You must understand that and
strive for balance in your life. How?

Don’ t undermine your worth by comparing yourself with
others. It is because we are different that each of us is special.

Don’t set your goals by what other people deem important.
Only you know what is best for you.

Don’t take for granted the things closest to your heart.
Cling to them as they would be your life, for without them, life
is meaningless.

Don't let your life slip through your fingers by living in the

past or for the future. By living your life one day at a time, you
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live ALL the days of your life.

Don’t give up when you still have something to give. Noth-
ing is really over until the moment you stop trying.

Don’t be afraid to admit that you are less than perfect. It is
this fragile thread that binds us to each together.

Don’t be afraid to encounter risks. It is by taking chances
that we learn how to be brave.

Don’t shut love out of your life by saying it’s impossible to
find. The quickest way to receive love is to give it; the fastest
way to lose love is to hold it too tightly; and the best way to
keep love is to give it wings.

Don’t run through life so fast that you forget not only
where you’ve been, but also where you are going.

Don’t forget, a person’s greatest emotional need is to feel
appreciated.

Don’t be afraid to learn. Knowledge is weightless, a treas-
ure you can always carry easily.

Don’t use time or words carelessly. Neither can be re-
trieved.

Life is not a race, but a journey to be savored each step of
the way.

Yesterday is history; tomorrow is a mystery and today is a

gift: that’s why we call it “The Present”®.
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The Journey of Life

Michael Dell

Commencement Speech at University of Texas at Austin
May, 2003

Thank you, President Faulkner®.

I want to start by congratulating the Class of 2003 on your
great success!

It’s an honor for me to be here. I know that many of you,
both graduates and parents, have been waiting for this day for
many years. [’m very proud to have my parents with me today,
who have also been waiting for many years. Mom and Dad. . .I
have some bad news for you. I may be on the stage, but I’m
still not going home with a degree.

Though I left UT prior to the achievement that you’re all
celebrating, this school has been a big part of my life in many
ways: as a source of guidance and counsel for a young start-up
company, as a constant resource of talent and support for a
growing and established business, and as the foundation for a
dream that this community has helped to build. I feel a tremen-
dous connection with this university, and that’s why I’m so
honored to be with you this evening.

I’d like to share my remarks tonight in memory of Dr.
George Kozmetsky — a longtime friend of Dell , the University
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of Texas, and the Austin community. George was a visionary
leader who recognized the potential in people and helped fuel
their success with his wisdom and counsel. I was fortunate to be
one of those people.

Over the years, I’ ve had the opportunity to travel a less-
traditional path. But I’ ve managed to cover a fair amount of
territory. There may be some lessons that I’ ve learned that
could help you in some small measure on your road ahead.

As you stand here tonight, you are at the starting point of a
wonderful journey. But it’s a journey that can only begin with
your decision to embark. We are a nation of accomplishment,
and this ceremony is a great testament to that. But the unspo-
ken requirement of a commencement is that you now must com-
mence. There are countless contributions and achievements that
never occurred, all due to a failure to begin.

Early in the history of Dell, we recognized that our path to
greater success led 'us out of Austin, out of Texas, and even out
of this country. So as a three-year-old company, with just 150
employees, we opened our first international operation in the
UK. . .to great skepticism. The only true believers were the Dell
team. ..and of course, our customers. Since then we’ ve ex-
panded to serve customers around the world. But it all started
with that first decision to embark.

And now you’ ve accomplished something great and honora-
ble and important here at UT, and it’s time for you to move on
to what’s next. But you must not let anything deter you from
taking those first steps. You have an abundance of opportunities
before you—but don’t spend so much time trying to choose

the perfect opportunity, and then you will miss the right



