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Foreword

It gives me great pleasure to write this foreword {for Organi-
sational Behaviour Tests and Analyses which has been compiled
by Professor Xiao Yuchun., Organisational Behaviour Tests and
Analyses is an indispensible supplementary volume to the main
textbook Organisational Behaviour written and published by
Professor Xiao and his colleagues in 2009,

Organisational Behaviour Tests and Analyses contains a
large number of questionnaires,mini case studies and scenarios to
test the users’ psychological characteristics and behavioural pat-
terns that are relevant to the management of organisations and
people. These materials have been designed and widely used in
western societies. They have been carefully selected and adapted
by Professor Xiao to suit the Chinese context. Professor Xiao has
done an excellent job in translating and interpreting these west-
ern-oriented concepts and techniques and made them accessible to
the Chinese readers. Tests and quits included in this volume cov-
er a wide range of topics in organisational behaviour and human
resource management.including for example,individual personal-
ities and preferences, team working skills, leadership styles,in-
terpersonal skills, decision-making approaches. They also in-
clude various aspects of organisational management such as con-
flict and negotiation, power and politics, organisational structure

and communication. These tests and evaluations enable us to i-
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dentify sources of influence on motivation and commitment which
are crucial to effective management of organisations in order to
enhance the performance level at both individual and organisati-
onal level.

Organisational Behaviour Tests and Analyses is a product
of Professor’s strong commitment to advance the standards of ed-
ucation and research on organisational behaviour and people man-
agement in China, a subject that is of increasing theoretical im-
portance as well as managerial relevance to a wide range of or-
ganisations. Organisational Behaviour Tests and Analyses , to-
gether with its main textbook Organisational Behaviour,fill an
important gap in the educational materials market in China. I am
sure readers and users will find it highly informative, entertaining

and educational,

Fang Lee Cooke
Royal Melbourne Institute of Technology, Australia
September 2010
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