I&Téﬂ LB RAS

GLOBALZHEJIANG ENTREPRENEUR STUDIES

1 Ml 5 B Bk BH 5K 2R LS
B B35 il ALl

Relational Risk and Its Control
Mechanism in Cross-Border Alliance

PRIEFOFE

ZHEJIANG UNIVERSITY PRESS
‘ # LK 5 W R4t



: MR
- AV ESEIRKEE 5K AR KBS R FLZ R

HL RS W AR

Relational Risk and Its Control
Mechanism in Cross-Border
Alliance

BIEROFE




BEEMR®KEB (CIP) KR

4l 7 R ER B Ok R XURS S LA I ML / BRIEZRE.
— M VL RAE H Rk, 2011, 10

(ZEETR A

ISBN 978-7-308-09187-9

I.O# I1.0FKk NI.OBEAR -BEHEE -

PR B —

B —#riLd V. QF279. 247

o A B B4R CIP B35 (2011) 58 205340 5

1 b % B BX B >k RXUBE R KA R AL

IR F

MAPER B KRWE

BEHE HHER(xy@zju. edu. cn)

HEigIT Sk

H&ZIT WL KAt
(M FTRE LR 148§ s %5 310007)
(M ik :http://www. zjupress. com)

He R B o KRB SCRHHA R A R

Efl Rl WILLREEFHFERAF

FF A 710mmX1000mm 1/16

En o 12.25

* ¥ 213F

RE ED Y 20114E 10 A 1A 2011 4E 10 A4 1 RERRI

H S ISBN 978-7-308-09187-9

E # 28.00 0

MAREEE BHLR HEEHE H(HAER

LR RRA R IT SR MRIA R & (0571)88925591



REFKNSER FENRELI BB TRKRAES  CERIBHEREZ
FREMHGASHEE R, HETHUABNTH AN, REZF 2L EA
EREFHNTHRBELEIHE. XWNTEABHNETAAUR, PREYLT
—FARBELAAHEFRRENTHAR RELFRRNABRE D HE K
£, REBERARVAAM TR EHNENTE,“FALHF 36 £ "% 36
FHHBEE, VRESFMARRBETENTRENHERR, LARELF
WAXENTESHEN,

HTHELE . ARAG KFRER AT EAFEEEARNR T, FFH
RGRESFERXRABTEFARAE - LEHNBEBE”, CNELE K
BANIFEUBEUAREEAFOF L. TR ME.EH. SH.FPH.THRP,
TEESMAANBENH AR P IREWENRERERF LR A LAY
MABEFMERFE. KEFEUKFHELN-—XXRARAKERS ERE
R, ELEANMERIVEHRLARNBTURA T ER S h A Y. KL
FRABHFIHFLLRFEUSHLIAHERELR . BASTEERF LhR
AFHER AFTMEARBRT I - MEAFIL . FHOLZEARBRIK
EFBRUXRTERHENBRL -, dTRH-DPREFEH & EARK, KA
HEERL KKIE.

HERFDREE LA BHER “EMBER"EMNEAHFEX -4
- HENRR. TRAERG AN 2B 2REF LW, X I
THRKANEES. WIARERITER  BRREANFTD S EREH
AL HEFRARRZEARRFNXENN B ENRD  AURSERS
ENHEEREFELFREL? EUAFNHHAELILZRRETPREH LT
VG AR PR LT HNRYER TR BHEN . EAXRREHAARGR
B o BREMRBERHMEREZFNRA ARAATLEEHENL. £ABX



‘RABEMGEEZHRABR"HBERG O T XA TN NELEE R E AN
#wA.

YL X EEREBATHALE BN LRAL . IRASES UK
EEERRTARLENABRG, SREFLFAE KD LRRRE, B,
BXFH EANBERBRKEA O ZMANEFEMBERLEE . BN ENEF
BEMARE. BARNABAREOREEL . RELFNRBRET & ™ %W
Eh, TUH . EHFARTRILEXRT AL YBHRRCEBRRF, 1]
RBBREAUNEZAHRL . EFHAR S REFHLEFERTAERT I,
ERABEAUGGEHER KW H AT - BRH, ERBRT,BENTHH
BoRELEMAN AR ER BRI BT HENEAN B R, 2 2N 0
UHFEANH LR FTHRAF XA LS FTH R TFLINESLLE L
RARBFIEHALF . PEENEREGFARERRRR DR EXAHR
-

MEASRAOAHBR AHERX MBI MWL FHREAREBRE R R
FHRTRANTRAEUNBRKELES WA, AKX HBEBRANREFHE
FREESH -FRAEZINEBY . AL FHRBEL LT HEN, B H2
FoEERMFATRUANTNBAFTHRE A ST ABE KkEHX
K- ERRERFAFFBHAETME A,

AERFAREARRAOARE A HHEF - X EHALHHNH LS
EARARANBEFAR . RN AT E RN RFARA TR FHXE R HWH
REXBBEEFHEXN, HIAFEEEREN - FRELR T A&
FRAV KL HLEFALAREFR . KAUXRBTEHE T WHKR 5446, 5k
HAEFELHNTRAEE G4 EA8 ) EXANF AT ENBIREREZR
ACEMRZAREN. WA KL AFEFEZR -LUAFAAL N $F4
B ESMXAEBRBTEFHNRRRE, X 5EANAH AL A FH.
ABBLURTRN, HEALALP B AT FE2N -2 8 EL W H"X —
THBHESEFHEARARR HERLRRNERPR AN K G HATEE
AKRBAAWRELFHRBE UAARFARTA AR E L F 5, 4 4 £ 3
BREBHER . LRI R M4

gy

2011%10A 18



AREZS HIHABRYELZFHSARFTRAFRN —RAE. &
FAHUR MEHRLREEGFNRERR . FLHABARFERTHENSER, #
HA RN BREFE R BT RAFI N AN L - R T AHARA T
W RAR.

ZHRERAABNIHRANFEBHNEFRARTAELEURF L EHHTL
FAEAFHNARRERGTEm HO BT E, (25 04 F B, x5 6
RIETRANTEER PR RAEAFES IR FRER, £XFmEH
HEHBANH - RLRARB . HA TR 2LFIHL, FEE
o BAMBEER Ky XAAREEFEH CANF AN EERE, &
TARRRBNARY WM EFRREREELA"VWAG R EFHEMN K
ERFHEREARZHUEXB EHLK, HENKE AU E KA B HE G R K
. RLRELIFOVEXAEIAEAGUAHR TR EZRAER . AB K44
EXRFPEGTELURACLRIBMH FHERBPMREX M. ERFLFFEX
R URHFERAWRRXMREA NG —EEEH.

HAERMAEHFIHAEBASBHINTHERAFHZIAARKEAYN
FHAABRNARBAXENR R “HLER HFLER” HFIRAR”, £
BERKASFHB AR, L EHRAVFARARNANHERNE, FEHFHEWN
BRMBHERBRHERABNSI N LHERNERHFEN. A4 -HE L)
EMHEHRULEEREN MR E  AEF AR S HHARNEAM, Y EATH
NREZFWARRESEMGLE ATARETUBWERAEHFMEEER
REMALWHER FHE  AATL2EERNALEN.

HIAFFEZREEA - RABER . KHRRARTH I ALK
L. AFSHERBEERANCE AHHAETER RN T, LB E R LA
BE AL FELERFIHAMT AT RLIABARANTELAE . RET



THFEHTFERR. TRACHANHFARR BRENHNFLLE, TRAR
NTERFHE RBLRFENEIR FIAFFREFRHLRENTHIR
REFRNEMTELS . RRGHAR . EHLAFEEERAFAARNA S
T AN ABBREARYE . AR —AREAARE AN FRARR  EHHHE
W REARRBRLT BN XFWEAN, SEREIREFMEEEL T LK
EREHHW.

HAEARFRELANIME LBARR . H Rk FEEHL
2011 % 10 A



ABUSHHAARERAVERBBXARNR R ERLE BT 4
A ER AR ERER ., ERRETHRSTIESROER L, NBH
PR R EMARFE LR, T B EREX RN NE L. 4405
BT AR BLES E B B R R RS, AT T RS E B B Ak A B E B
7B E S E SRS B B A 36 R XUBR R A (R SR B AR W, O 4
TES-PERBREXANBNRTE R, HFEAHE . ZIEFTMRHAHR=
ANHEGEEE—E,IHLE S BB EBKEXERE B HT T EZED, BT E
HEST T, BE— 2P 12 RIR BIBT ST 0 07 ik X BB HE S8 LA B . SR 56 2R KU 17
3 A A I AL AL B AP AL AL . B2 4 b B IBK B O R IR 44 i AL ) 43 b IE
KRB MEEXEFHIHE AR ZREZERHRERR NG HERE
BEHIPLE . SIATRFAF AEURSEESEHRE, PR X 80 H B B FEK
B 36 A KUK B 3k I S I AL 2 o, R B R W2 T 4 B B K B oK R L
Rkl . 74l B EEKEE 3C R KB B R BB MERER T RERRAEW
B,



ABSTRACT

This book, from a new perspective, analyzes the relational risk faced by
Zhejiang firms from their experience in cross-border strategic alliance and pro-
poses a risk control mechanism, It builds a framework of relational risk man-
agement, including risk identification, risk evolution, and risk control. In
theoretical analysis, this book first identifies where risks come from and then
describes how they arise. In particular, it proposes that risks take different
forms and have different consequences in four stages of strategic alliance,
which are partner selection, alliance structuring, alliance operation, and per-
formance evaluation. In that case, managers should switch focus when ente-
ring a new stage of alliance. Based on the above theory, using Zhejiang firms’
data, this book empirically identifies important relational risk factors. Rela-
tional risk follows two evolutionary paths (good and bad) under different situ-
ations, In the last part, this book divides risk control mechanism into formal
and informal mechanisms. Both micro and macro level risk control mechanisms
were presented. Some concepts, like procedural justice harmony and legitima-
cy, were introduced into the informal risk control mechanism. Apart from
this, a macro level cushion system was created. Overall, this book provides
constructive suggestions on how to identify, assess, and manage relational

risk for Zhejiang firms to take on cross-border strategic alliance.
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