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Preface

The objective of this book is to prepare men and women for an exciting, challenging, and rewarding
managerial career.

For many years, previous editions of this book have been bestsellers globally. The Latin American
editions have been bestsellers in the Spanish-speaking world for more than a decade. This book has had
an international orientation long before it became fashionable to do so. The 13th edition builds on that
tradition, but it not only adds much new information pertinent to the 21st century, but also includes
the very important topic of entrepreneurship. The entrepreneurial viewpoint is integrated throughout
the book.

As the title, Management: A Global and Entreprenenrial Perspective, indicates, the book takes an interna-
tional view of managing. At the same time, we realize that it is an entrepreneurial spirit that drives much
organizational and personal success. Through our research, travels, and teaching in many countries, we
have learned from students, managers, and professors and listened to their challenges. Consequently,
they have responded by using this book, which has been translated into 16 languages. The international
petspective is essential because national barriers are crumbling and new alliances among companies
and peoples are being formed. In this edition, as in previous ones, we have drawn from our business
experiences and integrate theory with practice. We also now highlight the Silicon Valley entrepreneurial
perspective in this text. Through our experience of working with many leaders in the entrepreneurial
eco-system of Silicon Valley, we strive to include an innovative perspective to the practice of manage-
ment not found in other management texts. Beyond the discussion of managerial issues in the Americas,
attention is given to topics in the European Union and Asia, regions that are sometimes neglected in
other management textbooks.

m WHO WILL BENEFIT FROM THIS BOOK?

All persons who work in organizations and entrepreneurs will benefit from learning about contem-
porary managing. They include students in colleges and universities—who will one day join organiza-
tions—aspiring managers, managers who want to become more effective, other professionals who want
to understand the organization in which they work, and entrepreneurs who need to learn how to plan
new businesses and communicate their competitive edge to investors. This book is for people in all
kinds of organizations, such as governments, health-care providers, educational institutions, and other
not-for-profit enterprises.

The managerial functions are essentially the same for first-line supervisors, middle managers, and
top executives. To be sure, there are considerable variations in the environment, scope of authority,
and types of problems in the various positions. Yet all managers undertake the same basic functions
to obtain results by establishing an environment for effective and efficient performance of individuals
working together in groups.

® ORGANIZATION OF THE BOOK

As in previous editions, managerial knowledge is classified according to the functions of planning,
otganizing, staffing, leading, and controlling, A systems model, used throughout the book, integrates
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these functions into a system; it also links the enterprise with its environment. The suggested open systems
view is even more important now than in the past, as the external environment has become more chal-
lenging through internationalization and mote open to communication over the Internet.

Part 1 covers the basis of global management theory and practice; it also introduces the systems model
that serves as the framework of this book. To provide the perspective of the book, Part 1 includes chapters
on management and its relations to the external environment, social responsibility, and ethics. Moreover,
to emphasize the international orientation, it also includes a chapter on global, comparative, and quality
management. Parts 2 through 6 discuss the managerial functions of planning, organizing, staffing, leading,
and controlling. The relevant principles, or guides, for each function are summarized in Appendix A at the
end of the book.

The entrepreneurial and international perspectives of managing are emphasized upon in each of the
patt’s closing section. Specifically, the closings for Parts 1 to 6 have an international and entrepreneurial
focus section that gives special attention to important issues such as China as a new economic power and
the entrepreneurial environment of Silicon Valley. To exemplify the global competitiveness of automobile
companies, a global car industry case is presented in each part closing, and to assist new entrepreneurs,
we include a business plan outline in the format expected by business professionals in Silicon Valley.

m REVISION WORK IN THIS EDITION

While material that was well received over the years has been retained, much new information has been
added. For example, this edition builds on the strong characteristics of previous editions, such as breadth,
depth, the use of examples, and cases; at the same time, many modern ideas, techniques, and features have
been added, especially those providing an Asian perspective of managing. The discussion and application
of entrepreneurship is carried on throughout the book — not just added to it.

In revising this book, we have responded to three major influences. One is the valuable feedback from
teachers, scholars, and students in the United States and abroad who have used past editions of this book
at various levels of academic and practical management education in a wide variety of universities and
enterprises. Another major influence to which we have responded is the great volume of research, new
ideas, and advanced techniques, especially those being applied to management from the behavioral, social,
and physical sciences as well as information technology. The final influence on the new edition has come
from entrepreneurs, venture capitalists, and attorneys who generously shared their experiences.

The emphasis is on managerial practice based on sound theory. Although not all changes can be men-
tioned here, certain revision work should be pointed out. All chapters have been updated with current
international and entrepreneurial perspectives on management. New interviews with leading entrepreneurs,
venture capitalists, executives, and attorneys from Silicon Valley have been included to bring current and
deep insights to the principal of managing entrepreneurially. Furthermore, significant additional focus on
the managerial environment in India and China has been included through cases and perspectives through-
out the text. New theoretical content on the blue ocean strategy, balanced scorecard, and decision-making
heuristics has been introduced as they apply to the management function. The integration of the Value
Chain concept with the systems approach to management has also been added to provide a deeper ap-
preciation for the power of these approaches to management.

Part 1 (Chapters 1 to 3) now includes a discussion on management during the global financial crisis
and the pursuit of energy independence as well as cases on China and the EU. Part 2 (Chapters 4 to 06)
presents new cases on management in India as well as numerous interviews and insights from Silicon
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Valley. The various issues of organizing are considered in Part 3 (Chapters 7 to 10) focusing on topics
such as the “boundaryless” organization as practiced by General Electric along with new insights into the
management of intellectual property for competitive advantage.

Staffing issues are examined in Part 4 (Chapters 11 to 13) with the identification of the “best compa-
nies to work for” as well as the “most admired companies” based on research by Fortune magazine along
with a discussion of human resource management in India and Silicon Valley. The managerial function of
leading is discussed in Part 5 (Chapters 14 to 17). Focus on Tata and Cisco has been included along with
a perspective on the impact of proper corporate communications. Part 6 (Chapters 18 to 20) deals with
the managerial function of controlling, includes new perspectives on managing for operational efficiency
and effectiveness as well as new theoretical content on the balanced scorecard approach and value chain
activities.

Two appendixes are at the end. The first summarizes the principles, or guides, for the managerial
functions of planning, organizing, staffing, leading, and controlling in Appendix A. The principles allow
students and managers to check whether organizational problems can be traced to the violation of mana-
gerial principles. The second Appendix (B) is even more specific, identifying specific areas critical for the
success of managers and organizations. The Management Excellence Survey can be used for managerial
and organizational development. The purpose of both appendixes is to facilitate the integration of theory
with practice.

m LEARNING AIDS

To aid learning, each chapter is organized as follows. It begins with the objectives that are to be accom-
plished after reading the chapter. The text in the left margins gives an overview of the key points in the
chapter. It also aids in reviewing key concepts. Included in the margins as well are websites to refer readers
to further information related to the organization or topic under discussion. The use of international and
entrepreneurial perspectives illustrates the concepts, principles, and theories presented. Each chapter con-
cludes with a summary and a list of key ideas and concepts for review. To relate these ideas and concepts
to the “real” world, exercises and action steps are suggested. Readers are encouraged to make use of the
World Wide Web by conducting Internet research. A case with questions ends each chapter.

What makes this book different from many other management textbooks is the addition of the clos-
ing section in each of the six parts. Each of the closings contains an international focus discussion with
a challenging topic, a current entrepreneurial discussion, and a global car industry case. These closings,
together with the discussion of international management issues throughout the book, give the book a
truly global perspective of management theory and practice.

® FOLLOW THE AUTHORS

Faculty and students are invited to follow the authors on Twitter and bring the authors’ current insights and
research into their classroom. This will enable them to receive regular updates on world business events.
The authors will also offer discussion questions that relate management practice to the current issues of
the day. These discussion questions may be used as an impetus for class debate on various management
issues. Further, the authors’ up to the minute research and insights will help connect faculty and students
around the world to the unique management and entrepreneurial issues and opportunities of Silicon
Valley and the San Francisco Bay Area. This can be done by signing up for a Twitter account and electing
to follow ‘ManagementWCK’.
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Management: Science, Theory,
and Practice

LEARNING OBJECTIVES

After studying this chapter, you should be able to:

1. explain the nature and purpose of man- 7. describe the various approaches to man-
agement agement, their contributions, as well as

2. understand that management, as used in their limitations
this book, applies 1o all kinds of organi- 8. show how the management process.
zations and lo managers al all organiza- or operational process, approach lo
tional levels management theory and science has a

3. recognize that the aim of all managers is basic core of its own and draws from
1o create a surplus other approaches

4. identify the irends in information technol- - realize that managing requires a systems
ogy and globalization approach and that practice must always

5. explain the concepls of productivity, ef- "::0':;" accouint:akualians: and  conlin-
fectiveness, and elficiency 9 - ol fonctions of

6. describe the evolution of management 0 define the managerial functions of plan-

ning, organizing, staffing, leading, and
controlling
understand how this book is organized

and some recent confributions to man-
agement thought

#0: Pant 3 Organizing

Organizng involves developing an intentional structure of roles for cffective perfor
mance. It requires a nerwork of decision and communication centers for coordinating
effores toward group and enterprise goals. To work, a0 organizatan structure must
be understood, and principles must be put into practice. As emphasized earlicr, in
organizing, as elsewhere in managing, there is no one best way, What works will
always depend on the specific situation

= AVOIDING MISTAKES IN ORGANIZING BY PLANNING

. Esablshmentotobpe:  As with the other functions of managing, establishment of objectives and orderly
- Wvesandorderly plan-  planning are necessary for good organization. As Lyadall Urwick said in his classic

. ning are necessay for ook The Filements of Administration, “Lack of design [in organization is illogical, cruel,
/E‘ oeganizalion. wasteful, and ineffieicnt.”!

Planning for the Ideal

The search for an ideal organization to reflect enterprise goals under given circumstances is the impetus
1o planning, ‘The search entails charting the main lines of organization, considering the organizational
philosophy of the enterprise managers (e.g., whether authority should be centralized as much as possible
or whether enterprise operations should be divided into semi-independent product or tertitorial divisions),
and sketching out consequent authority relationships. The ltimate form cstablished, like all other plans,
ry. Nevertheless,
an ideal organization plan constitutes a standard; and by comparing the present structure with it, enterprise
leaders know what changes should be made when possible.

An organizer must always be careful not to be blinded by popular notions in onganizing because what
may work in one enterprisc may not work in another. Principles of organizing have general applicarion, but

seldom remains unchanged, and continual remolding of the ideal plan is normally nece

the background of cach enterprise’s operation and needs must be considered in applying these principles.
Organization structure needs to be tailor-made.

Modification for the Human Factor

11 the available personnel do not it into the ideal structure and cannot or should not be pushed aside, the
choice is to modify the structure 1o fit individual capabilitics, attirudes, or limitations. Although this
fication may seem like organizing around people, in this case onc is first organizing around the goals
10 be met and activities o be undertaken and only then making modifications for the human factor. Thus,

only
modi

planning will reduce compromising the necessity for principal whenever changes veeur in personnel,

Advantages of Organization Planning

e Planning the organization strucrure helps determine future personnel needs and re-
H m:’; 'm“" quired training programs. Unless it knows what managerial personnel will be needed
* fim pasonnelnpads 20l what cxpericnce should be demanded, an enterprise cannot intelligently receuit
| and required traing people and train them.

1 Furthermore, onganization planning can disclose weaknesses. Duplication of effor,

unclear lines of authority, overlong lines of communication, exces
obsolete practices show up best when desirable and actual organization structures ar

e red tape, and
comparcd.
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Table 20.1  Examples of operations systems @

Planning Operations

The objectives, premiscs, and strategies of an enterprise (discussed in Part 2) determine the search for and
the selcction of a product or service as .15 output. In this discussion, the production of physical products.~
is emphasized, but the concepts can also be applied o the provision of services. Aficr an rnd.yfﬂ('luﬂ
has been selected, the specif are i and the ical feasibility i is
considered. The design of an operations system requires decisions conccmmWnnnn of facilities,
the proscess to be used, the quantiy 0 be producel, and the qualiy of the prdduct

e

Wi # % Figure 14.1 Maslow's hicrarchy of needs

Still another example of in-house development s the IBM's Peace Corps -Type Training® IBM is well
known for its classroom training of its personnel. But the real world is different from the classroom.
Therefore, the HR department initiated a program that is modeled after the US Peace Corps program.
The objective of the program is to teach managers how the real world works. In this innovative program,
IBMers spend a month in countrics such as India, Brazil, Malaysia, South Africa and others to learn about
the culture and to become a kind of global citizen. This means living in circumstances different from their
home country — not luxury hotels with CNN connections, but guest houses eating local food. Program
participants work in teams with local governments, universities, businesses to help them upgrade their
technologies and improving the water quality. This onc-month program will not make the participants
instant global experes, but they learn that the carth is fatier in which people from different cultures work
together to achieve common goals.

Video ion, and Online ion®

Another approach to development is planned reading of relevant and current management literature, Thi
is essentially self-development. A manager may be aided by the training department, which often develops
a reading list of valuable literature. This learning experience can he enhanced through discussion of articles
and books with ather managers and the superior.

Increasingly, management and other topics are fearured in television instruction programs. For certain
programs, college credits can be obtained. Morcover, videotapes on u variety of subjects are available for
instruction and learning in the university or company classroom.

» Do we have something t offer that competitors do not?

# Do we wish to take legal steps to discourage competition?

= Do we need, and can we supply, supporting services?

& What arc the best pricing strategy and policy for our operation?
= How can we best serve our customers?




List of Perspectives

Visual

ummary

Leading is the process of influencing people so that they will contribute to organizational and group goals
People assume different roles, and there 1s no average person. While working toward goals, a manager must
take into account the dignity of the whole person,

Motivauon is not a simple concept; rather, 1t pertains to various drives, desires, necds, wishes, and other
forces. Managers mouvate by providing an environment that induces organization members 0 conteib,
ute

ey ldeas and Concepts for Review

Leading

Human factors in managing
Individual digniry
Morivation

r Discussion

1. What is morivation? How does effective ma c advantage of, and conmbure fo, motiva

uon?
2 What are Theory X and Theory Y sssumptions? State your for agreeing or disagrecing with
these tare some of these thibics?

Exercises/Action Steps

The instructor may take 2 survey im the class and ask students ta respond o two questions: (1) “Can
you describe in detail when you felt exceptionally good about your job?” and (2) “Can you describe
in detail when you felt exceptionally bad about your job?” Students should write their answers on a

ternet Research

1

Surf the Internet for the tefm “motivation.” You will get many hits." Select one for class discus-
sion.
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the proper environment they will do so.

International Case Managing the Hewlett-Packard Way: Will It

William R. Hewlett and David Packard are two organizational leaders who demonstrated

a unique managerial style. They began their operation in a one-car garage in 1939 with

$538 and eventually built a very successful company that now produces more than 10,000 products,
such as computers, peripheral equipment, test and measuring instruments, and handheld calculators.
Perhaps even better known than its products is the distinct managerial style preached and practiced
at Hewlett-Packard (HP). It is known as the HP Way.

What is the HP Way? | feel that in general terms it is the policies and actions that flow from the
belief that men and women want to do a good job, a creative job, and that if they are pmvlded




