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In the fourth edition of our book, Essentials of
Contemporary Management, we keep to our theme of
providing students with the most contemporary and
up-to-date account of the changing environment of
management and management practices. In revising
our book, we continue to strive to make our text
relevant and interesting to students. And we know
from feedback we have received from instructors
and students that the text does engage them. It
encourages them to make the effort necessary to
assimilate the text material because they find it
useful and relevant. We continue to mirror the
changes taking place in management practices by
incorporating recent developments in management
theory into our text and by providing vivid, current
examples of the way managers of well-known
companies—large and small-have responded to the
dramatic changes in the economy that have been
taking place. Indeed, we have increased our focus
on small businesses in the revised edition and have
integrated many more examples of the problems
these companies face into the text.

Of course, the number and complexity of the
strategic, organizational, and human resource chal-
lenges facing managers and all employees have con-
tinued to increase since the economic recession that
started in 2007. In most companies, managers at all
levels are playing “catch-up” as they work toward
meeting these challenges by implementing new and
improved management techniques and practices just
as they have been forced to downsize and lay off
millions of employees. In today’s highly competitive
business environment even relatively small dif-
ferences in performance between companies—for
example, in the speed at which they can bring new
products or services to market or in the ways they
motivate their employees to find ways to reduce
costs or improve performance—can combine to give
one company a significant competitive advantage
over another. Managers and companies that utilize
proven management techniques and practices in
their decision making and actions increase their
effectiveness over time. Companies and managers
that are slower to implement new management
techniques and practices find themselves at a
growing competitive disadvantage that makes it

even more difficult to catch up. Thus, in many
industries there is a widening gap between the most
successful companies whose performance reaches
new heights and their weaker competitors, because
their managers have made better decisions about
how to use a company’s resources in the most effi-
cient and effective ways.

The challenges facing managers continue to
mount as changes in the global environment such
as increasing global outsourcing and rising com-
modity prices impact organizations, large and small.
Moreover, the revolution in information technology
has transformed the way managers make deci-
sions across all levels of a company’s hierarchy and
across all its functions and global divisions. This
fourth edition of our book addresses these emerg-
ing challenges. For example, we extend our treat-
ment of global outsourcing and examine the many
managerial issues that must be addressed when
millions of functional jobs in information technol-
ogy, customer service, and manufacturing are being
sent to countries overseas. Similarly, increasing
globalization means that managers must respond
to the effects of major differences in the legal rules
and regulations and ethical values and norms that
prevail in countries around the globe.

Other major challenges we continue to expand
on in the new fourth edition include the impact of
the steadily increasing diversity of the workforce on
companies and how this increasing diversity makes
it imperative for managers to understand how and
why people differ so that they can effectively man-
age and reap the performance benefits of diversity.
Similarly, across all functions and levels, manag-
ers and employees must continuously search out
ways to “work smarter” and increase performance.
Using new information technology to improve all
aspects of an organization’s operations to enhance
efficiency and customer responsiveness is a vital
part of this process. So too is the continuing need
to innovate and improve the quality of goods and
services, and the ways they are produced, to allow
an organization to compete effectively. We have
significantly revised the fourth edition of Essentials of
Contemporary Management to address these challenges
to managers and their organizations.

xxiii
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Major Content Changes

We have not altered the organization of our
chapters in this new edition; they follow the same
sequence. Instructors tell us that they like the
chapter changes we made last time and that they
improved the learning experience. For example,
instructors approve of the way we integrated our
coverage of entrepreneurship into Chapter 5,
“Decision Making, Learning, Creativity, and
Entrepreneurship,” because it complements the
discussion of creativity and allows us to discuss
the many different issues involved in effective
decision making over time. At the same time, our
three-chapter sequence on strategy, structure, and
control systems to improve competitive advantage
was well received. But once again, encouraged by
the increasing number of instructors and students
who are using our book with each new edition,
and based on the reactions and suggestions of both
users and reviewers, we have revised and updated
our book in the following ways.

ONTINUALLY UPDA

o

'S First, just as we have mcluded pcrtlnent
new research concepts in each chapter, so we have
been careful to eliminate outdated or marginal
management concepts. As usual, our goal has been
to streamline our presentation and keep the focus
on the changes that have been taking place that
have the most impact on managers and organiza-
tions. Our goal is not to have students study too
many, too long chapters just for the sake of includ-
ing all outmoded management theory. In today’s
world of video downloads, sound bites, and text
messaging less is often more—especially when stu-
dents are often burdened by time pressures stem-
ming from the need to work long hours at paying
jobs. Second, we have added significant new man-
agement content in most of the chapters and have
reinforced their importance by using many new
relevant small and large company examples that
are described in the all-new chapter opening cases,
“Management Snapshots,” in the many boxed illus-
trations inside each chapter, and in the new (mainly
from 2009) “BusinessWeek Case in the News” closing
cases.

We feel confident that the major changes we
have made to the fourth edition of Essentials of

Contempormy Management reflect the changes that
are occurring in management and the work-
place; we also feel they offer an account of
management that will stimulate and challenge
students to think about their future in the world
of organizations.

EMPHASIS ON Al

" Our

contemporary approach also is 1llustrated by
the way we have chosen to organize and discuss
contemporary management issues. We have gone
to great lengths to bring the manager back into
the subject matter of management. That is, we
have written our chapters from the perspective
of current or future managers to illustrate, in
a hands-on way, the problems and opportuni-
ties they face and how they can effectively meet
them. For example, in Chapter 6, we provide an
integrated treatment of planning, strategy, and
competitive advantage, highlighting the crucial
choices managers face as they go about performing
the planning role. Throughout the text, we
emphasize important issues managers face and how
management theory, research, and practice can
help them and their organizations be effective.
This applied approach can also be clearly seen in
the last two chapters of the book that cover the top-
ics of managing information systems, technology,
and operations management, topics that have
tended to be difficult to teach to new management
students in an interesting and novel way. Our chap-
ters provide a student-friendly, behavioral approach
to understanding the management processes
entailed in information systems and operations
management. As our reviewers noted, while most
books’ treatment of these issues is dry and quantita-
tive, ours comes alive with its focus on how manag-
ers can manage the people and processes necessary
to give an organization a competitive advantage.

IBLE ORGANIZATION Another factor of
interest to instructors is the way we have designed
the grouping of chapters to allow instructors to
teach the chapter material in the order that best
suits their needs. Instructors are not tied to the
planning, organizing, leading, controlling frame-
work, even though our presentation remains consis-
tent with this approach.
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Rich and Relevant Examples animportant feature of
our book is the way we use real-world examples and stories about managers
and companies to drive home the applied lessons to students. Our reviewers
were unanimous in their praise of the sheer range and depth of the rich,
interesting examples we use to illustrate the chapter material and make it come
alive. Moreover, unlike boxed material in other books, our boxes are seamlessly
integrated into the text; they are an integral part of the learning experience,
and not tacked on or isolated from the text itself. This is central to our
pedagogical approach.

A Management Snapshot opens
each chapter, posing a chapter-related
challenge and then discussing how
managers in one or more organizations
responded to that challenge. These
vigneites help demonstrate the

uncertainty and excitement surrounding g e
the management process. . el s i
What Is High- IS iz - BE|
Our box features are not traditional T T B e e
boxes:; that is, they are not disembod- A T S R T e
; : L T L e L T L
ied from the chapter narrative. These I I T S
R L : oy T e S e R e
thematic applications are fully inte- e e R
grated into the reading. Students will e g i O G P i oy e
2 h wine sales. omy 1o maka decisions and provida pamonalized
no longer be forced to decide whether T T ey o s st 300

4 parsonal
fo capitaiize on his success  miationships with customers, who are ohten on
protect hia Growing business, Joe continually  first-name erms,

or not to read boxed material. These
features are interesting and engaging
for students while bringing the chapter
contents to life.




MANAGEMENT INSIGHT
Ditferen! Ways to Compete in the Soff-Drink Business

“Cake™ and “Pepsi® arc houschold names worldwide. Together, Coct Cola and
Tepsi ol ver 70% of the global sofidrink market and over 75% of the U.S.
suftdrink marke. Their suceess can be attsibuted 1o the diferentiation sucgics they
developed wr produce and promote their products-suntcgics that have made them
two of the mass proficable gobal onganiztions. There are several parts o their dif
fereatuation straceies. First, hoth companics buik glotial brands by manufucturing
the sofi drink concentraic thian gives ol its flavor but then selling the concentrae
Torm 10 bl oughous the world, The bouders are responsible for
| ey add cirbanted water w the syrup.
o vending machines, supermarkets, res
he bottlers must
that protilits them from bouling e disteiling, ucts of competing soft-drink
ica. This crcates w harries w entry that helps prevent new companies from
indusi

d PepsiCo charge the houlers
e of the profit in advernising (0 b
awarencss. The money

frce Ton ahe ayrup
d and maintan brand

sohnse

— ETHICS IN ACTION
tohnson § Ihicat Cutt

|
Johnson & Johnson is so well known for its cthical culture that it has been judged
as having the best corporate reputation for two years in a row, based on a survey of fi
over 26000 cansumers conducied by Harris Intcractive and the Reputation Institute P
at New York University  Johnson & Johnson grew from a family business led by
General Robert Wood Johnsan in the 19305 to 3 major maker of pharmaceatical and
medical products. Auesting t the rolc of ¢ in creating cthical organizational [
cultures, Johnson cmphasized the importand nd responsibility o stakehold- ff
ers and wrote the first Johnson & Johnsan C; - Ll

“The creda continues to guide cmployees at Johnson & foluson today and outlines
the company's comumitments o its diffcrent stakcholder’groups. It cmphasizes that
the organization’s first responsibility is 10 doctors, nurscs, paticnts, and consumers.
Following this group are supplicrs and distributors, canployees, communitis, and,
lastly, stockholders.” This credo has served managers and employees at Johnson &
Johnsan well and guided some difficult decision making, such as the decision to recall
all Tylenal capsules in the U.S. market afier cyanide laced capsules were responsible
for seven deaths in Chicago.

1o 15 cthical culture and outstanding reputation, Johnson K Johuson always
acllbeing before profit. For example, around 20 years ago, John:

i d as a tanning product at 1 time when the harmiful

. m by the public ™ The product g ;

Further emphasizing the unique content covered in
Chapter 2, Values, Attitudes, Emotions, and Culture:
The Manager as a Person, the Manager as a Person
boxes focus on how real managers brought about
change within their organizations. These examples
allow us to reflect on how individual managers dealt
with real-life, on-the-job challenges related to various
chapter concepts.

Additional

in

in-depth examples appear

throughout each chapter.

Management Insight boxes illustrate the
topics of the chapter, while the Ethics in
Action, Managing Globally, Focus on
Diversity, and Technology Byte boxes
examine the chapter topics from each of
these perspectives.

- MANAGER AS A PERSON

How Judy Lewent Became One of the Most Powerful
Women in Corporate Americo

With annual sules of over $45 billion, Meeck 1 unc of the largest developers and mar
keters of advanced pharmaceatcals, In 2000, the company spent mare than $3 billion
on RKD w develop new drugs—an expensive and difficult prcesy fraught with risk
Most new drug idcas fail w emenge from development. It takes an average of $300
million and 10 years t bring a new drug t market, and 7 out of 10 new drugs fail to
make a profit for the developing company.

Given the o, risks, and uncerainties of new drug development, Judy Lewent,
then dircaor of capital analysis at Merck, decided w develap a
system that could help managers make mure effective RAD invesunent decisions
Her aim was i give Merck's wp muanagers the information they needed w evaluste
proposcd RAD projects i a casc-by-case basis. The system that Lewent and ber sell
developed is referred (o in Merck as the *Research Planning Model™ At the heant
of this decsion support system is  sophisticated modl. ‘The input variables include

ision suppart

data on R&D spending, manufacturing costs, selling costs, and demand conditions.
“IMe relationships between the input variables are modeled by means of several cqua
tions that facor in the probubility of s drug’s making i« through develupment and
market. The outputs of this modcling process are the revenucs, cash flows, and profits
that a project might gencrate

% ek model docs not use @ single value for an input variable, nor does it

fe valuc for each nutpus. Rather, a rane is specified for cach input

d low RAD spending). The computer repeatedly
samples at random from the af valucs for cach input varible and produces a
probability distribution of values for cach output. So, for cxample, instcad of stat
mg catcgorically that 4 proposed RED project will
yield a profic of $500 million, the decision support
system produces a probability distribution. Tt might
1 statc that although $500 million is the most likely
 profic, there is a 25% chance that the profic will be
K lcss than $300 million and a 25% chance that it will
be greater than $700 million

Merck o uses Lewent's decision support sysiem
t evaluate all proposed R&D mvesunent decisions. In
addition, Lewent has developed other decision support
system mixdels that Merek's managers can use to help
them decide, for example, whether to enter imto joins
ventures with other companics or how best to hedge
forcign exchange risk. As for Lewen, her reward was
promation to the position of chicl financial officer of
Merck. She became one of the most powerful women
in corporate America

variable (su

Atk s they

NEW! Expanded Use of Small Business Examples To
ensure that students see the clear connections between the concepts
taught in their Principles of Management course and the application in

: 7 their future jobs in a medium or small business, Jones and George have
Small Business expanded the number of examples of the opportunities and challenges
facing founders, managers, and employees in small businesses.




Experiential Learning Features we have given
considerable time and effort to developing state-of-the-art experiential end-of-
chapter learning exercises that drive home the meaning of management to
students. These exercises are grouped together at the end of each chapterina
section called “Management in Action” The following activities are included at
the end of every chapter:

i
N\

=
,

Topics for Discussion and Action are a set of chapter-
related questions and points for reflection. Some ask students
to research actual management issues and learn firsthand
from practicing managers.

Building Management Skills is a self-developed exercise
that asks students to apply what they have learned from their
own experience in organizations and from managers or from
the experiences of others.

Managing Ethically is an exercise that presents students
with an ethical scenario or dilemma and asks them to
think about the issue from an ethical perspective to better
understand the issues facing practicing managers.

Small Group Breakout Exercise is designed to allow
instructors in large classes to utilize interactive experiential
exercises.

Be the Manager presents a realistic scenario where a
manager or organization faces some kind of challenge,
problem, or opportunity. These exercises provide students
with a hands-on way of solving “real” problems by applying
what they've just learned in the chapter.

Each chapter has at least 6ne
* BusinessWeek Case in the News that is an actual or

shortened version of a BusinessWeek article. The concluding
questions encourage students to think about how real
managers deal with problems in the business world.



Assurance of Learning Ready many educational
institutions today are focused on the notion of assurance of learning, an
important element of some accreditation standards. Essentials of Contemporary

Management, Fourth Edition, is designed specifically to support your assurance

of learning initiatives with a simple, yet powerful solution.

Each test bank question for Essentials of Contemporary Management maps to
a specific chapter learning outcome/objective listed in the text. You can use our
test bank software, EZ Test and EZ Test Online, or Connect Management to

easily query for learning outcomes/objectives that directly relate to the learning L
objectives for your course. You can then use the reporting features of EZ Test
to aggregate student results in similar fashion, making the coﬂectmn ancix .

presentation of assurance of learning data simple and easy.

AACSB Statement The McGraw-Hil Companies are aproud .

corporate member of AACSB International. To support the importance and

value of AACSB accreditation, Essentials of Contemporary Manage‘ment;
Fourth Edition, recognizes the curricula guidelines detailed in the AACSB
standards for business accreditation by connecting selected questions in the | .
text and/or the test bank to the six general knowledge and skill guudéhnes n

_ the AACSB standards.

The statements contained in Essentials of Contemporary Management,

Fourth Edition, are provided only as a guide for the users of this textbeak.f[
The AACSB leaves content coverage and assessment within the purview of
 individual schools, the mission of the school, and the faculty. While Esse tials
- of Contemporary Management and the teaching package make no c!arm
~ any specific AACSB qualification or evaluation, we have wlthm Essential
Ccnfemparary Management labeled selected questions according to the si
general knowledge and skill areas. ' .




