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PREFACE

Formal strategic planning today is practiced by companies around
the world. Those that have done it well attest to its high signficance
in helping managers to forge a profitable enterprise in a turbulent
world.

Formal strategic planning in 1980 has had a comparatively long
history -- extending back at least to the mid-1950 s. Despite this history
the fundamentul nature of formal strategic planning is not fully un-
derstood and appreciated in the business, academic, or governmenta!
world.

In this book | have sought to show that formal strategic planning
has universal applicability among organizations of all sizes and among
managers at all levels. | have also tried to show in this book how the
concept may be applied effectively in different organizations and
among different managers.

It has been my pleasure to be an advisor to Dr. Peter T. Yen when
he was at the Graduate School of Management, UCLA, as a Visiting
Scholar and engaged in Post-Doctoral research. He is a scholar with an
international reputation and has written three books. His newest book,
published in 1979, is The Modern Management Organizational Behavior
Theories. | am very pleased that he decided to translate into Chinese
Strategic Planning: What Every Manager Must Know. We are now
indebted to him for making it possible for scores of managers to un-
derstand formal strategic planning who might not otherwise be ex-
posed to this important element of effective management.
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/ George A. Steiner
Harry & Elsa Kunin Professor of
Business and Society, and
Professor of Management

University of California
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