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Lesson One

Text

What 1 Learned in the Shoe Store

When-our family moved across town in the early 1960s, I
lost my boyhood friends and plunged in to a lonely period of
teenage insecurity.

One wbmgiday, as I carried shoppers’ bags out to the
parking lot, 1 looked at the large shoe store across the street.

1 had always wondered what it would be like to work in air-
conditioned comfort, so I decided to find out.

Days later, wearing my best clothes, I summoned all my .
courage and stepped into that shoe store. A lanky man greeted ‘L
me, his gray hair (:E)Lni)_edd'gtl\r/aight back and his facegli)\*w_ip_g
with a sincere smile. He wore silvered glasses. a trim navy-
blue suit, a cwa’;_l&%é’\ie. I was glad 1'd dressed up.

“Looking for work?” he asked. “I'm John Hill, the store
manager. We could use another salesman around here. Do you
like dealing with people?” .. 7,

g
. . /N
The question surprised me. 1 could count on one hand the ;-

friends I’d made since we moved to this neighborhood. To me, €

N 5
e 1. 4
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kids around here seemed cliquish and unrecepiive. “1 sup-
ot

pcse.” [ answered with little conviction.

P

s it st o B
he said, placing a hand

S

“That’s not much of an answer,
on my shoulder. “Half of selling is putting pecple at ease. If
they get the fecling you really care. they’ll respond to that.
Theyli actually become reluctant not to buy from you. But if
they get the impression vou'd rather be doing something else.
they’ll be out the door before vou know it. .

He made it sound so simple. Something told me I might
learn a great deal from this man who seemed to like everyone.

For whatever reason. Mr. Hill hired me that afterncon.
My first davs on the job were spent listening to the do’s and
don’ts. ‘ f‘\ ?72

My self-doubts ;r_ggl/_rg_t,he\wﬂice. “What if you don’t
have what they want?” 1 asked. “Never tell them that!™ he in-
sisted. “Instea:d. show them what you do have.

“But, what if -7
“Show, don't tell,” he inter: rupted. “You can’ always of-
fer people what they want. But you can always offer some-
thing. Wnether they accept it i up ro them. Buat if you show
an empty hand. vou take away that choice. and they have to
look elsewhere. Just remember that you've alwavs got some-
thing that will make a person’s cyes light up. You just have to
figure out what thar is.

After he took me on a storewide tour. we pretended 1 was
a customer just arriving. “Welcome to our store.” Mr. Hill

a
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seid. He escorted me to a seat and. before 1 knew it. gently
removed my shoes. Then he measured both feet.

“Why don’t you just ask my size?” 1 said.

“Never ask someone’s size!” he insisted. shaking a [inger
at me. “The purpose of measuring is to establish in the
customer’s mind that you know what you're doing. That gives
themn confidence in vour recommendations. ”

Confidence. It was hardly my best assct. But Mr. Hill
certainly had it. and 1 was determined to see how it worked.
As the days passed, 1 became his shadow. 1 watched him all
the time.

Once, I watched as he worked with two women shopping
together. He brought them not only the shoes they had asked
for. but several orher pairs. While they were trving out the
requested shoes, he handed them the matching purse. “Let’s
see how this looks, ™ he said . aimiost innocently. Then he dis-
played other shoes. Next to euach pdir he placed a handbag.
Who's to say what those customers had in mind when they
walked in that day? But when they walked out, each had sev-
eral pairs of shoes, a couple of handbags and a very satisfied
smile.

“1l vou give people only what they came for, then vou
haven sold anything. Give them that. then sell them some-
thing. Selling gives you a fecling of self-confidence. and once
vou ve discovered it. it’s yours for life. ”

Soon after. when it was time to assist my first customer.

43



the butterflies swirled in'my stomach. Mr. Hill pulled me a-
side and offered his assurances. “Just treat them like you’d
want to be treated, and the rest will take care of itself,” he
said.

After seating a woman and her daughter, measuring their
feet, and showing them matching shoes, 1 suggested a water-
repellent spray and a wire brush for maintaining the nap. The
woman bought everything, and I don’t know who was more
pleased — me or Mr. Hill.

Though it was hardly an overnight transformation, 1 be-
came a gifted salesman, thanks to Mr. Hill’s example. It was
a rare day that I didn’t learn some new technique from him.

As the months lapsed into years.. Mr. Hill became more
like a wise uncle than a boss. His guidance touched many
facets of my life ~ from career counseling to the torment of
teenage romance. )

Since coming to work at the shoe store, I had taken part
in the senior play, gotten involved in some organizations. run
for a couple of offices and made many new friends. It turned
out my peers had never really closed me out of their lives. It
was the other way around, just as it had been with my folks.
As soon as | opened up to them, everyone responded.

Have confidence in yourself and others will too. Don’t
;cell, show. Treat people as you would like to be treated. Al-
ways offer more than expected.

Those simple rules have since found their way into many

o4 e



corners of my life — from business to family and beyénd.

In teaching me about selling shoes., Mr. Hill gave me
something far more important — a powerful secret for living.
You won’t always have what people ask for, but you'll always
have something in that vast inventory. If not another pair of

"shoes or a can of polish, try offering a piece of yourself.

New Words and Expressions

actually SZfR

assist A

Essuranc.e &, g

bo@ﬁ]

boyhood H &M,

brush K

can (ZF#5)fE. &. W

cliquish /v % W #y. HE M.
ZEIR A

comfort §Fi&E )

conviction $f{Z

R
“counseling ¥ ]
courage BF, HE
creep &FT. 3. L& K H
¥ 3)
deal with (people) 5 A4 %
iE
do’s = do I EHIER

don’ts = don’t HEFIER
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finger F15
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_peer IS A shopper B &

purpose H 1 sincere i R
= : B
purse (ZH)HEH storewide AR E

reluctant NG EHy . B
repellent B K )
requested T
respond [ 7

romance JRGZETH . AUFL B Y treat A

scorching & iy rim W R
o SR , L
self-doubt X H cliit = {E.0 unreceptive /s i e 1%
senior 4EHAKCHY . FHARGLTY wise R

shadow PH5E. 32+

Motes

1. When our f{amily moved across town in the early
1960s, T lost my hovhood friends and plunged into a lonely pe-
riod of teenage insecurity.

to plunge - into - FEPDE R EA . EEUECE A
BERpLTH .

to plunge a country into a var fiff 1]

to plunge a room intc darkness {7 fHE] — 1 52 T,‘—“j

2. Days later. wearing my best clothes, T summoned all
my courage and stepped into that shoe store.
/;‘

to summon one’s courage ¢ 5

3. Alanky man greeted me, his gray haiv combed siraighs




back and his face glowing with a sincere smile.
B BB LA -ing #1 -ed 4Mid], 5 ENIRTTORY B 4L
wAL AR, EWIERER BT
?EHFF? MFRER. —fEEnS
L T4 - L B B

e

Ctizts not much of an answer.” he said, placing

hand on my shoulder. not much of a something X 5% 1T

Wik, SMEEYR B .

T’ not much of a swimmer. 5L

He's not muach of a baseball player. 57 4 A2 T

at.

5. “Half of selling is putting peopifx at ease. (0 put some
SoE i AERIEF IR, B0, Jin,
With this income. the family lived at ease. 4 i
A t’;>. FHH L SRR
F SRR HER ST SRR ARk

8. But if they get the fmpression vou’d rather be doing

body nt ~ase

something else, theydl be ont the door hefore vou know it

g S =
to the surface. BB

5 -

iy

%. Whether they accept it is up to them. whether 7£iX 8L

L ) /o § = = =1 E £ & 5 S -
Al A NE . ERAaE T, HIESNA R s, be up to some
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body BER“BURTFHA". WM.

It’s not up to me to make such a decision. ¥ & & X Fh
P E AL

AFHRER: iIEGEZRRTHITAEC. \

9. -+ the butterflies swirled in my stomach & E E“F.[>
BEEANTERAR.

*10. It was a rare day that I didn’t learn some new tech-
nique from him. XM FEHEMANBTEAH T, — 12 a rare
day, —1 & didn’t, X EARER REERN“WEL E "L G E
R ZER) 223848, % T 1 learned some new technique from him
almost every day. FJL-F 8K ARAE M AR B2 3] — S my 5 6
*15.

11. His guidance touched many facets of my life — from

career counseling to the torment of teenage romance.

to touch many facets R E“W RFIFZHE”.

2HPRER: MR EW LB TRAEY T TH
T B B F DR B 2 TR

12. Since coming to work at the shoe store, 1 had taken
part in the senior play, gotten involved in some organizations,
run for a couple of offices and made ﬁ)any new friends.

It 5118 15 Zh ] iy i S R LT 25 58 LAY had done (had tak-
en, had gotten, had run, had made)., HTHEEE, FHERA
=M BESNIE A T had, ‘

RARER: HAREE TIEUE, ST SERNE
3, MATEFAIHR, BHFILERFSIYEL, £ TIF2
HAIA . '
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