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Glossary



No man is an island entire of
itself; every man is a piece of
the continent, a part of the

main.

— /olm Donne

Human

When you handle yourself, use
your head; when you handle

otllers, use your hea.tt.

e Dorma Reed

Relationship

The formula for ac}u'eving a
successful relationslu'p is simplc:
You should treat all disasters as
if tlley were trivia.lities, but
never a triviality as if it were a

disaster.

— Quentin Crisp
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ection One Pre-reading

Our human community is built upon a complex network of relationships. As independent individuals,

we do not always agree with each other. However, we all agree that mutual respect and understanding

is the key to successful communication. In this unit you will read about human relationships and see

how you can become more sociable and maintain harmony with people around you. Before you start

reading, discuss the following questions in a group.

1.

How many of you share a dorm? Do you get along with each other?

Do you think that interpersonal skills are very important at school/work? Explain.

How do you maintain good relations with friends? What factors may result in the
breakdown of a good friendship?

Have you ever had any real or imagined enemies? If you have, tell your story about
that.

When conflicts pop up between you and your classmates, what will you do to resolve

them?

Reading to Develop Your Ideas



To begin with, read an introduction to a cooperative model for negotiation, and find out why
this collaborative approach can be effective in resolving conflicts.

Win-Win Strategy

1 In the early 1980°s, Roger Fisher and William Ury wrote a best-selling
book called Getting to Yes: Negotiating Agreement Without Giving In. The
theories in Getting to Yes have become the basis for a ream of other advice
about how to resolve conflicts and negotiate successfully.

2 Fisher and Ury’s basic premise is that the adversarial model of conflict
resolution, in which one side “wins” while the other “loses,” is not
effective in many cases. They proposed a “win-win” model whereby each
party shares common goals and cooperates in order to solve the problem.

3 Fisher, Ury, and other experts in negotiating recommend the
following strategies in order to create a win-win environment. First, listen
actively to the other person. Use statements such as “I understand how you
feel” and “I can see that you're upset” to acknowledge the other person’s
concerns and feelings. Also, clarify and restate what the other person is saying
to make sure that you understand the other person’s views. Say, “You think
that ... 7 or “Do you mean ...?" If you try to focus on getting the basic
information in the open instead of making a judgment or expressing any
opinion at this stage, you will defuse the other person’s anger and reassure
him or her that you are sincere about reaching an agreement.

4 After finding out the other person’s point of view, try to agree before

you disagree. Sandwich your negative ideas in positive statements. Focus on

ream n. If you say that there are reams of paper or in the open If an attitude or situation is in the open or
reams of writing, you mean that there are large out in the open, people know about it and it is no
amounts of it. longer a secret.

premise n. A premise is something that you suppose defuse v. If you defuse a dangerous or tense situation,
is true and that you use as a basis for developing an you calm it or remove the dangerous element from
idea. it. This metaphor comes from literally “ defusing a

adversarial adj. If you describe something as bomb. ”
adversarial, you mean that it involves two or more sandwich v. If you sandwich two things together
people or organizations who are opposing each with something else, you put that other thing
other. between them, like in a real sandwich.

Unit 1 Human Relationship | 3
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objectives that you both share.
try to be objective by avoiding judgmental ,
on or criticize the other person’s actions.
perspective and feelings by using “1”
Try to keep your tone of voice unemotional;

indirect ways to express demands.

knowing ... " instead of

“Tell me ...."

In giving your perspective on the situation,
“ ”
loaded

Instead.,

language. Don’t focus
talk about your own
statements instead of “you”
and,

say,

Make small concessions to show

statements.
use more

it possible,

For example, “1 would appreciate

that you are willing to cooperate and, above all, keep the focus on working

collaboratively to try to solve the problem.

5 This type of collaborative approach may not be appropriate in every

situation.

a winner and a loser,

In negotiating the best price for a car, for example,

no matter how polite the negotiations are.

there is clearly

However,

in many cases, taking this cooperative approach to resolving differences works

effectively.

and screaming if this doesn’t work.

perspective n. A particular perspective is a particular
way of thinking about something, especially one that
1s influenced by your beliefs or experiences.

loaded adj.

meaning or purpose than it appears to have,

A loaded question or word has more
because
the person who uses it hopes it will cause people to
respond in a particular way, or because the question
or word has important implications. -

someone  as

unemotional adj. If you describe

unemotional, you mean that they do not show any

I’s worth a try, at any rate. You can always go back to yelling

(417 words)

feehngs.
concession #n. If you make a concession to someone,
you agree to let them do or have something,
especially in order to end an argument or contflict.

above all You say “above all” to indicate that the
important thing is what you are saying now, and not
what was said before.

collaboratively adv. A collaborative piece of work is

done by two or more people or groups working

is the adverb form.

together. “ Collaboratively”

Choose the best answer to complete each of the following statements according to the information

you get from the text.

“w - )
WIin-win

1. The

model is different from the adversarial model in that in the former,

two opposing parties benefit by cooperating to solve problems

a
b. one opposing party wins while the other one loses

c. two opposing parties fight and no party wins after negotiation

d. both parties win even if they have nothing in common

o

win-win environment?

Reading to Develop Your Ideas

Which of the following is NOT a strategy recommended by Fisher and Ury to create a



