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DFI1 is much more than a design college.
In 20 years since its establishment,

it witnessed rise of the new media,
surfed the waves of globalization with
its praxis, and helped hundreds of
young people to realize their dreams of
becoming designers. It encourages its
students to look forward into the future,
develop the power of creativity, to
combine the arts, technologies and
trends, and change our societies and
lives with design.
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7 COMMUNICATE TOMORROW

A strong, interactive connection exists between the industry and design
education. As a result, much like a designer who has to take his or her

target group into careful consideration, we educators too should always
ask ourselves for whom exactly we are educating the talent of tomorrow.
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The creativity of our time originates from
a period often described as “the post-
modern information society generation”.
From the second half of the 19th
century on, Western society saw great
changes due to industrial automation
and the introduction of assembly-line
technologies, which considerably raised
productivity and consequently became
a contributing factor to the dramatic rise
in GDPs. These technical innovations
brought a new spirit with them. They led
men to try and overcome established
moral, social and religious barriers of
yore. Ideas of liberalism, democracy,
individuality, towards protection of the
individual and one's ideas and beliefs,
were now gradually gaining importance
and attention. Technological progress
and innovations were reflected in social
and political structures. This post-
modern spirit, the notion of protecting
individual freedom of thought, can be
traced back to philosophical approaches
stemming from the first half of the

last century, and can also be found
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in ideas formulated by Nietzsche, the
German philosopher. Scholars dealing
with existential philosophy came to

the conclusion that the sole difference
between human beings and other
living creatures was that humans were
equipped with conscious awareness
and rationality. As a consequence,

an individual should always yearn for
freedom of thought. Furthermore,
human dignity is to be safeguarded and
respected, and under no circumstances
should be lost or harmed in any way.

Creativity is a direct reflection of
intellectual potential and should also

be respected without being restricted

or controlled by the opinions of others,
by religion or any other authority. An
individual should always have the
opportunity to develop ideas and
thoughts in a boundless spirit of freedom
at any place and time. This free spirit

in post-modern Western society, as
reflected in democracy, jurisprudence
and various social structures, creates

an atmosphere in which the individual

is unfettered, tolerated and respected.
Even when braced by such liberties, we
designers still ought to recognise that
design, unlike freestyle art, always has to
take the needs and wishes of a certain
target group into careful consideration.
Expressed visually, design resembles a

dancer with shackles bound to their feet
yet still performing an elegant, skilful
dance. Creativity stands on the one
hand for liberation, and so we call for our
thoughts to be freed from established
stereotypes, old habits, monoculture
and other psychological and physical
hurdles. On the other, we must take
free-market mechanisms and consumer
habits into account and develop respect
for them in order to reach the individual
effectively through our work. Personally,
| hold the opinion that authority within
our community is based on proficiency
in a particular scholastic area of expertise.
Unfortunately, those regarded as
academic authorities are at times unable
or unwilling to tread beyond the narrow
confines of their knowledge and personal
view of the world. Which means that
even the greatest authorities are subject
to the legitimate doubts and criticism

of others. Our contemporary world

no longer eagerly embraces absolute,
god-like authority, and even if such an
authority were claimed it would still be
subject to scientific scrutiny. In the world
of design we have recognised that such
factions basically don't exist any more.
Trends come and go over the course of
time, and behind every trend there is a
particular group of people with similar
interests, attitudes and a mutual sense of
beauty, just to mention a few parallels. In
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most cases design factions don't survive
because they tend to countermand

the tenets of freedom and individuality
upheld by post-modern societies.

Economic supremacy caused the rise of
“leading cultures” (as exhibited by the
USA). These cultures could be referred to
as one form of ‘mass culture’; the trends
they spread are rooted in subcultures.

An integral element of these subcultures
is the visible expression of individuality
and individual lifestyle. Blue jeans might
be taken here as a viable example. The
product has spread all over the globe and
is highly popular among all age groups
and social classes. Like any fabric, jeans
are subject to wear and tear. Worn and
washed frequently, they rub out at the
knees and the seat. A certain “look”
arose: some put patches over worn-out
spots, others didn't. The time came when
someone had the idea to deliberately cut
holes at the knee and sand the edges
down to give their jeans that “free-and-
easy, worn-out” look. These customised
jeans were washed and bleached, then
worn in public to display a personal
attitude and lifestyle. A few months later,
this same creation could be seen on the

catwalk at a famous fashion show in Paris.

The look had caught on, the subcultural
stance which had once set people
distinctly apart was now a common

9 COMMUNICATE TOMORROW

badge of individuality.

The rapid pace of technological evolution
and development brought nearly infinite
possibilities to those working in the
creative industry, and the competition
that went hand-in-hand with such
possibilities was equally keen in all facets

of production. At the same time, however,

a growing factor that this technological
evolution was forced to take into account
is its strong relation to consumers’ needs
and their constant demands for better
products. For instance, the desire to
move freely while talking on a stationary
telephone has been around almost since
the telephone was invented. The first
mobile phone call took place in the early
1970s. Now the dream of a wireless
mobile phone for global communication
has long since been made a reality.

Not only do modern-day cell phones
feature all the standard functions of a
conventional telephone, they also include
a diversity of so-called “applications”
such as internet accessibility, digital
photography, audio and video recording
functions, SMS, television, and quite a
few more. Faced with such phenomena,
the interactive relationship between
technological evolution and consumer
demand becomes quite evident. New
technologies and products dramatically
change our lives, habits and sense of
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beauty, and at the same time represent
a visual challenge to all the people
engaged in the creative industry.

Moving a step further, a closer look at
the job market in this industry reveals a
strong dependency on overall economic
development and consumers’ spending
capacity. If we take Germany as an
example, 3 years ago the general
economic situation was rather gloomy
and gave sufficient reason for concern.
In a desperate struggle for survival, the
creative industry had to undergo large-
scale job cuts; many highly qualified and
experienced designers lost their jobs. In
contrast, on the other side of the world
China displayed continuous strong growth.

For a modern-day designer, the prospect
of working and staying in a single

place for a long period of time is rather
unrealistic. Much like ‘urban nomads’,
designers nowadays should be highly
flexible, able to quickly adapt to the
ever-changing situation on the global
job market so that a suitable working
environment anywhere in the world is
easily found, according to the proverb:
“The setting sun in the West rises in the
East.” Under no circumstances should

a young designer ignore the signs of the
times and fail to make efforts to keep up
with the rapid developments of our time.

The age and society we presently live

in exhibit all the attributes mentioned
above. These characteristics are

the catalyst that constantly drives

our creativity to develop anew. The
question of how to educate students
adequately is thus of major importance
to any academy or university. How can
students receive an education which
qualifies them and enables them to
adapt to contemporary society as

they develop their personalities and
individual creativity? | would like to take
this opportunity to bring forward a few
personal remarks on this topic:

1. The School Itself

The size of the school should be limited
yet at the same time guarantee a
sufficient diversity of content in studies.
Design academies or colleges should
be small, transparent and have a clearly
defined, rational structure for the studies
being offered there. The atmosphere
should resemble the atmosphere at
traditional Chinese private educational
institutions, where teachers and scholars
are engaged in constant dialogue within
a pleasant, family-like environment.
Teachers should accompany each
student’s character development and
how the student’s view of the world is
formed. This helps students to expand
their horizons, discover their talents and
realise their individual potential, although
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THE ULTIMATE
GOAL OF EDUCATION
IS TO ENABLE

THE INDIVIDUAL
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the development of a truly independent
personality is also based on an
understanding of who came before us,
not only on biased personal experience.
The legacy of knowledge left by our
forefathers should therefore be taught
as well in order to assist students to
become aware of essential thought and
know-how, to learn about how others
view the world, and subsequently to
gradually develop their own personalities
and views.

2. Promotion of Ideas

Our education is meant to encourage
ideas that go far beyond the ordinary.
Mindsets, new patterns of thinking are
the basis for creativity and technological
development. Particular attention should
consequently be paid to training towards
independent research and study, towards
logical thinking and finding solutions

to match a given problem. Above all,
students should be encouraged to break
with established conventions, to reach
beyond different kinds of limitations and
express daring, bold new ideas without
simply focusing on mere technical or
superficial perfection.

3. The Subculture

It's no surprise that fashions, trends and
lifestyles often originate in subcultures.
Beneath the surface of the “leading
culture” lies a diversity of subcultures,
all of which focus on the importance and

expression of individuality. We should
always try to make such cultural roots
accessible to our students and give
them the opportunity to develop and
become aware of their own individuality
and personality. As these are based on
cultural knowledge, experiences made
and on personal talent, we now have 3
elements of crucial importance when it
comes to developing creative ideas.

4. The International Structure of Studies
Design schools should try to establish
branch schools at different cultural
locations all over the globe while
guaranteeing a consistent identity,
teaching philosophy and concept.
Teaching is to be performed by lecturers
and tutors in alignment with a basic
curriculum; supplementary material

is added on the basis of their own
experience. Viewed within this
framework of an international, flexible
system for studies, students are given
the option to change the physical
location for their studies along with

the environment. While maintaining
ongoing respect towards the guidelines
promulgated for a consistent teaching
concept and philosophy, the particular
curricula involved may include
modifications meant to sustain flexibility
and adapt to changes on the job market.
5. Discovering and Strengthening
Individuality
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In the wide-ranging domain of

design, designers who are engaged

in many fields without demonstrating
extraordinary skills and passion are
regarded as merely “run of the mill”
talent. which is why “Discover and
nurture talents and strengths” ought to
be our teachers’ credo. Our lecturers
and tutors are supposed to observe their
students carefully and be sensitised

to spotting students’ potential talents
and natural aptitudes. They should
furthermore offer encouragement and
active assistance in helping students

to become aware of their own potential
and in how to develop it best. But most
of all they should focus on “learning to
learn”, on how to study and engage in
research activities on a self-reliant basis,
for isn't the highest goal of education

to enable man to educate himself? An
individual with skills and aptitudes like
these will surely be able to analyse tasks
from different perspectives, precisely the
kind of talents needed by the creative
industry. And it is our goal to give young
talent access to this market.

6. Focus on the Close, Interactive
Relationship between Theory and Practice
Similar to the abovementioned dancer,
designers and their creativity are restricted
by such factors as the economic
situation, diverging interests, aesthetic
ideals, age and other parameters

13 COMMUNICATE TOMORROW

set by a given target group, be it
manufacturers, agencies or consumers.
Scientific progress and technical
innovation have a strong impact on the
possibilities for practical enactment.

The key strategy in order to enable

our students to access tomorrow’s job
markets is to constantly keep in mind
the dialectical relationship between
practical enactment and unfettered
creativity, however practice-oriented the
particular curriculum may be. Global
co-operation between design academies
and design enterprises along with the
creation of joint strategies and reciprocal
solutions is something | also view as an
important necessity: Internships, for
example, enable students to experience
contemporary trends and developments
“live” as they study. This, in turn, facilitates
entry into the job market when the time
comes. | am firmly convinced that the
demand for creative talent on the global
job market is going to rise dramatically
over the next 30 years. One explanation
for this is that the success of an enterprise
no longer stands in direct correlation to
the particular system of operation and
management in use, but instead depends
more and more on the ideas and creativity
of its staff: These factors define the
enterprise’s vitality, its dynamics. Creativity
is the key to solving social problems as
well as towards generating prosperity.
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We are not only educating tomorrow's
top designers here. One of the major
responsibilities we also bear is to train
and develop creativity with reference to
various aspects of everyday life. Once
we have achieved this, our students
will be in a position to offer solutions to
today’s problems, both big and small.
7. Urban Nomads

As we know only too well that the
changing economic situation and
consumers’ spending capacity have a
strong impact on the job market, we
should concentrate on training language
skills, spontaneity and our students’
capability to easily adapt to different
cultural and working environments. We
ought to motivate our students to seek
out new experiences in other countries
and face various types of challenges
which, in the end, will help them to
fulfil their personal goals and attain a
respected place in society.

8. Private Tutorial System

It goes without saying that each tutor
has his or her own particular design
skills, talents and personality. Tutorial
systems should be established which
give students the opportunity to choose
tutors according to their own preferences
and skills, thus ensuring an adequate yet
individualised educational process.

Supplementary to thoughts previously
stated above, | furthermore suggest
that design academies should have

a greater influence on the issue of
admitting particularly gifted students.
For instance, the school should have
the capability to assess whether an
18-year-old art student displays potential
or evident talent in the creative field,
and be able to decide appropriately.
Such an assessment might not be

easy due to a variety of pedagogical
factors and perspectives, and therefore
requires a logically sensible, full-scale
evaluation system which also takes
particular works, a personal interview,
the candidate’s passion for design

and other distinct qualifications into
consideration. In conclusion, | would
like to reassert that creative ideas are
born from our talent and experiences.
Creativity is based on the development
of personality, on cultural, social and
economic knowledge. A design student’s
basic cultural knowledge and potential
are going to be directly shaped by the
life they lead, the attention they are
willing to invest, and the amount of
learning they retain. As teachers and
tutors, we have the responsibility to help
them achieve these goals and maintain
an appropriate learning environment that
accentuates the positive.
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