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Foreword

The global economic crisis, stemming from the U. S. financial crisis in 2008, has created great uncertainty in
the global business environment. Just like falling dominoes, the changes in the global economy, caused by the
global financial crisis, have spread throughout the system. Governments adjust policies; stock markets fluctuate
dramatically; prices of crude oil and other raw materials rise and fall sharply, all of which force enterprises to
function in a more complex and unstable environment, These uncertainties bring challenges to business manage-
ment in terms of labor relations, managerial ethics and cross-cultural management. Of course, at the same time,
the global economic crisis inevitably creates global opportunities. Network technology, biotechnology and low-
carbon technology will create huge opportunities for the reform of traditional industries. Coping ‘with challenges
and opportunities during the post economic crisis era has given rise to new tasks for management practice and re-
search all over the world.

In the 21st century, with the acceleration in globalization and the continued opening-up of China, modes of
utilizing foreign funds and operating multinational business in China keep changing. Economic development strat-
egies, including creating technology, upgrading industry and protecting the environment, require China to change
from attracting foreign investment in the past to selectively absorbing investment today, and from a focus on
Eastern region of the country in the past to Central and Western regions today. Furthermore, as the largest new
economy, the overall size of China’s economy now ranks the second in the world. Under the export-oriented de-
velopment strategy, Chinese enterprises have cultivated sufficient resource and international operating experi-
ence. Currently, more and more Chinese enterprises have gone abroad and have been involved in world market
competition, with successes and failures. In this context, Chinese enterprises have needed to improve their man-
agement practices in order to strengthen their competitiveness during this period of a transitional economy and
post financial crisis.

In order to respond to the challenges of the internationalization of business, as well as to explore the new
challenges confronting enterprises, under the transitional economy and during the post financial crisis, and to be
ready for new opportunities of business management, the School of Business, Nanjing University is holding the
7th International Symposium on Multinational Business Management—Business Management in Transitional E-
conomy and Post Financial Crisis on June 5-6, 2011. This conference follows six continuously successful “interna-
tional symposiums on multinational business management” in 1992, 1996, 1999, 2002, 2005 and 2008. Based on
the period of the transitional economy and post financial crisis, integrated with current requirements of Chinese e-
conomic construction and business development, this symposium concentrates on vital issues confronting multina-
tional business management, including: overseas direct investment and multinational business management,
cross-cultural management, business strategy in the post financial crisis era, human resource management in a
transitional economy, improving the synergy between work and quality of life, development and changes in organ-
izations, labor relations, market management, conflict management, entrepreneurship, risk management, logis-
tics and e-business, managerial ethics, corporate finance and accounting, banking, finance and insurance, tech-
nology and innovation, Sinc-Japanese Economic Development and Business Management (the 6th Joint Interna-
tional Symposium co-held by the School of Business, Nanjing University, School of Economics, Renmin Universi-
ty of China and Faculty of Economics, Kyushu University, Japan) and Sino-American Women Entrepreneurship
Seminar jointly held by the School of Business, Nanjing University and Seton Hill University.

This symposium provides a platform for scholars, entrepreneurs and senior managers from multinational
companies to exchange information and explore ways to operate enterprises successfully and transform manage-
ment under the new, complex and uncertain environments at home and abroad during this period of economic
transition and post financial crisis. This symposium is also a gathering for Chinese management experts and peers

from all over the world to exchange new thoughts, theories, methods and achievements. Over 100 papers were
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received and 67 papers were accepted and published in the book through a blind review process. A few papers
were accepted for oral presentation at the conference. All of these papers propose new management ideas and con-
cepts that not only promote the development of business management theories in China, but advance the transfor-
mation of Chinese business management practices.

The symposium has received support from many units and it owes its success to their contributions. I would
like to take this opportunity to thank the Department of Management Sciences, the National Natural Science
Foundation of China for all of its support. I wish to thank Peter F. Drucker and Masatoshi Ito Graduate School of
Management of Claremont Graduate University, USA; Samuel Curits Johnson School of Management, Cornell
University, USA; Center for International Studies and College of Business, University of Missouri-St. Louis,
USA; School of Management, University of Pittsburgh, USA; Seton Hill University, USA; Faculty of Business
and Law, New Castle University, Australia; Faculty of Economics and Business, University of Sydney, Austral-
ia; Faculty of Business, Auckland University of Technology, New Zealand; Maastricht School of Management,
the Netherland, University of International Business and Economics, China. I wish to thank these institutions for
sustaining long-term relationships with the School of Business, Nanjing University, including cooperations and
exchanges in teaching and research and also for co-sponsoring the previous international conferences. I wish to
thank the Journal of Reform, the Journal of Training , Yangzi Evening Post, Nanjing Daily, Amway (Chi-
na) Co., LTD,Suning Appliance Company Ltd. , Jiangsu Guoxin Investment Group LTD, Jiangsu Salt Industry
Group Co. , Nanjing Branch, LTD,Jiangsu Yanghe Brewery Joint-Stock Co. » LTD, Nanjing Municipal Communi-
cations Construction & Investment Holding (Group) Co. ,Nanjing Hi-Tech Venture Capital Co. , LTD, Nanjing
Venture Capital Investment & Management Co. , LTD, Sinopaco Corporation,Jiangsu Lianfa Textile Co. , LTD,
Wuxi Little Swan Company, LTD, DAQO Group, Jiangsu Province, China, Nanjing Richisland Information
Technology Co. » LTD, and Jiangsu Zhicheng Resouce Recycling Co., LTD, Shanghai Sunivo Supply Chain
Management Co. , LTD for all of their support.

I also want to thank Dr. Michael Spence, the Nobel Prize Winner in Economics in 2001, Chairman of Devel-
oping Countries’ Economic Development Commission of the World Bank and Professor at Stanford University;
Dr. Jean Lipman-Blumen, an internationally recognized Professor of leadership at Peter Drucker and Masatoshi
Ito Graduate School of Management at Claremont Graduate University, USA; Dr. Sara Smith Orr, Adjunct Pro-
fessor of Peter Drucker and Masatoshi Ito Graduate School of Management of Claremont Graduate University and
Executive Director of the Kravis Leadership Institute at Claremont McKenna College, Dr, Stavroula Demetria-
des, head of industrial relations and workplace developments unit, Eurofound, Dr. Eileen Peacock, Senior Vice
President and Chief Executive Officer, Asia of AACSB, and Professor Malcolm Warner {from Cambridge Univer-
sity, U. K. , who are making a special trip to Nanjijng to deliver the keynote speeches. 1 would like to thank Dr.
Ruilong Yang, Dean and Professor, School of Economics at Renmin University of China; Dr. JoAnne Boyle,
President and Professor of Seton Hill University, USA; Dr. Hideki Yamawaki, Acting Dean and Professor of
Peter F. Drucker and Masatoshi Ito Graduate School of Management of Claremont Graduate University, USA;
Dr. John T. Delaney, Dean and Professor of the School of Management, University of Pittsburgh, USA; Dr.
Joel Glassman, Associate Provost and Director of the Center for International Studies at the Unfversity of Mis-
souri-St. Louis, USA; Dr. Geoff Perry, Dean and Professor,Faculty of Business, Auckland University of Tech-
nology, New Zealand; Dr. Peter Wolnizer, former Dean and Professor, Faculty of Economics and Business, Uni-
versity of Sydney, Australia; Dr. Tyrone Carlin, Acting Dean and Professor, Faculty of Economics and Busi-
ness, University of Sydney, Australia; Dr.” Stephen Nicholas, Associate Vice Chancellor of the University of
New Castle and Dean and Professor of the Faculty of Business and Laws of New Castle University, Australia;
Dr. Peter P. de Gijsel, Dean and Professor of Maastricht School of Management, the Netherlands; Dr. Ya-Ru
Chen, Professor of Johnson School of Management, Cornell University; Professor Keisuke Osumi and Professor
Noriyuki Shutto from the Faculty of Economics, Kyushu University, Japan; Dr. Jung-wha Han, past-president
of Korean Academy of Management and Professor of the School of Business at Hanyang University, South Kore-
a; Dr. Hyoung Koo Moon, current President of of Korean Academy of Management and Professor of Korea Uni-

versity Business School, South Korea; Dr. Seog K. Kwun President-Elect of Korean Academy of Management
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and Professor of the College of Business at Hankuk University of Foreign Studies, South Korea; Dr. Yung-Ho
Suh, Dean and Professor, School of Management, Kyung Hee University, South Korea; Dr. Jang-Hui Han,
Former Dean and Professor, College of Business, Chonnam National University, South Korea; Dr. Ki Hyoung
Sohn, Former Associate Dean and Professor, College of Business, Chonnam National University, South Korea. 1
want to thank them for finding time in their busy schedules to help us prepare for the conference and to attend
this conference.

I also want to thank all the scholars for spending time and energy reviewing and selecting the high quality pa-
pers. The reviewers were Drs. JoAnne Boyle,Brendan Boyle, Dejun Cheng, Tyrone Carlin, Betty Coffey, John
T. Delaney, Tony Drew, Tian Feng, Peter P. de Gijsel, Joel Glassman, John F. Hulpke, Liangding Jia, Chun-
yan Jiang, Hong Liu, Chunlin Liu, Jing Long, Amir Mahmood,Raymond Moody, Stephen Nicholas, Geoff Per-
ry, Zhe Song, Yung-Ho Suh, Xiangnan Tao, Peter Wolnizer, Xiaolin Xu, Hideki Yamawaki and Joshua Yo-
mtoob.

In addition, many faculty and staff members of the School of Business, Nanjing University, as well as my
post-doctoral fellows, doctoral and master students, were deeply involved in organizing all aspects of the confer-
ence. These contributors are Yongju Cao, Zhihong Chen, Dejun Cheng, Jia Cheng, Pengcheng Du, Ying Feng,
Dandan Fu, Qian Han, Juan Huang, Yaqin Ling, Hong Liu, Yan Liu, Qing Lu, Yujing Pei, Decai Wang, Tuo
Wang, Changsheng Xie, Liming Xu, Yan Xu, Zhong Yang, Suli Yao, Yun Yao, Xufan Zhang, Jie Zheng, and
Lulu Zhou. Without their hard work, this symposium would not have been operated smoothly.

At the same time, I would like to acknowledge the faculty members for their translation of paper abstracts,
and simultaneous interpretation of the keynote addresses. They are Zhihong Chen, Yanzhi Shen, Xinyun Zhang
and Ziyuan Zhang. Also, I appreciate all the paper contributors and conference participants.

Finally, all from my heart I wish to thank Mr. Jidong Huang and Ms. Feiyan Geng, the editors from Nan-
jing University Press, for their efforts to publish this proceeding book. I also like to acknowledge the Chinese Na-
tional “985 Project” for its generous support, enabling us to publish the proceedings book.

N

Shuming Zhao, Ph. D.

Chair, 7" International Symposium on Multinational Business Management
Dean and Professor, School of Business, Nanjing University, P. R. China
May 1%, 2011

Nanjing
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