% Education

JE———

B R AT ik
Mt B RET D@ T K

The Voice of

A BRELIT)
A 513 (.

MSE EETER1 04 @ik

——

(%) W - HEE E o B iE

E%‘-}:#:f;/ﬁxi

PUBLISHING HOUSE OF ELECTRONICS INDUSTRY

hel.corm.



The Voice of Authority

10 Communication Strategies Every
Leader Needs to Know

HAT K xﬂ {3
(,j (#3745 )

TFE EETIERM101 9B RIS

y

TFIK LA
‘Publishing House of Electronics Industry
4L3% - BEUING



Dianna Booher: The Voice of Authority:10 Communication Strategies Every Leader Needs to
Know

ISBN: 0-07-148669-0

Copyright ©2007 by The McGraw-Hill Companies, Inc.

Original language published by The McGraw-Hill Companies, Inc. All rights reserved .No part

of this publication may be reproduced or distributed in any means,or stored in a database or

retrieval system ,without the prior written permission of the publisher.

Simplified Chinese translation edition published by McGraw-Hill Education (Asia ) Co. and
Publishing House of Electronics Industry .Copyright ©2009

KB A T ER G RE R T -HREFHR (EH) 2T TFHET TR .
REHBEBLBEGFT, FEAUEMTREHRDREBHLTES.

BB ARZRES BF: 01-2008-2550

EHEHE®RE (CIP) B

FEHRBNEE: STE LETEK 10 MBI / (X)) fiff (Booher,D.) . Xk
¥ —BiUAE. —dbE: BT TR, 20117

F4 8 3C: The Voice of Authority-10 Communication Strategies Every Leader Needs to Know

ISBN 978-7-121-13692-4

[.Og- . Ofi-- @) 1. OFFE: ALKEZE V. DC933.2
o E R A B 51 CIP BB 720105 101207 &

HERE: NEH
e Bl: JERCHLTERRI
** i ZF TR AR
HRRAT: B Tk AR
R HEERTTHER 173 548 HES% 100036
¥ A: 720x1000 1/16 EIFK: 12.75 F¥: 130 T
Ep W: 2011 47 4 1 KERY
E #r: 32.00 7T

AP S e T Lok ot Stk BB GR R AR, LB k. EREER, H54
HEATEHEBR, BRRXKBWHEIE: (010) 88254888.

BBBFE KB4 R zlts@phei.com.cn, RPN EEIRIF RIS dbqa@phei.com.cn.

M4 #£k: (010) 88258888,



5l

it

_tﬂﬂlﬂﬂziﬁﬁ ............................................................. 1
B E"]*ﬂfzb: ......................................................................... 2
AT TE R IX A e 5
?3 B}%ﬁﬁﬁ ‘}’@ﬁﬁ%ﬁ% ........................................................... 10

ARSI B+ AR B AR A ELAE vovevveseesensesensen 12



fe Yoics
of Anthiority

IvVE&E:!

%ﬁmﬁ ........................................................................... 15
RL/‘EL ................................................................................... 17
1%%%}*@52@&35‘] ....................................................... 19
E ................................................................................... 21
7\:}% ................................................................................... 24
i#E}E ............................................................................... 26
%%%E ........................................................................... 29
Aﬂ]g%ﬁggmﬁmﬁ ............................................... 31
ggiﬁggwa ................................................ cesiesteen e 37
%E\';‘ﬁﬂﬁ .................................................................... vrerres 47
SERESEIR BRI <rovevvesseressenresnirmsesneen SR 48
%% M /v\\ o[ % E@ﬁﬁ .................................................... 51
Jzﬁj( [':—”E- ........................................................................... 55
}AE@\}F#E\ ....................................................................... 58
FEBETE AR oveereeeeeeer e emsesesrsnsessssssnss e tases 60
BUIGAEARTER TE -wevevererrereremreseniesesent s stes st evens 62
%fﬁ%?{%,@ eeteteteseseneatesttetnteatennteanntartatatniesnnnnresaannnnranne 65
%},ﬁ E %j}uﬁ ................................................................... 66
ﬁ%{%ﬂti%%‘ﬂ%ﬁ%ﬂ%v&—ﬁ ........................................... 69
i'gjzj‘j—it)\ﬁﬁﬁg ........................................................... 69
o E L v 73



¥4

F6

B7

%E\&%%ﬁ;ﬁ;g ........................................................... 75
/—\k/@@ﬂ% ................................................................... 77
ﬁ;}; “@%" ﬁaa{]gﬁiﬁ redeeseeetneenaeasarastisaintsnsanaseranaas 79
/@ﬁEEﬁT é’ ............................................................... 84
%?ﬁ%ﬁ%iﬁﬁ%xﬂﬁ%ﬁ ............................................... 84
Ti%l«ﬁ? ........................................................................... 86
%Iz_li_ﬁ ........................................................................... 89
jilﬁ'/AAﬂ]%X‘Tia ANJB o eereeemenreneeinnre, 90
ﬁ;mgﬂi‘-‘ﬁ ........................................................................... 91
@{g{]mﬁ ........................................................................... 93
%ﬁﬁ%ﬁbﬂﬂ ........................................................................... 95
LEFAZ I v rreererererarerenenns 96
= H:':"\'/ﬁ‘ ........................................................................... 97
-)[I;IER%".D]U ........................................................................... 98
1${Ef%{§§ﬁﬂ3 ................................................................. 101
§|\§§ ................................................................................. 103
ﬁ:ui%_ ................................................................................. 105
YIIAKEE, ADABES v e 109
REREBELODHARIET B v 115
i%,’ﬁA ......................................................................... 117
?&E&A ......................................................................... 120
ﬁ%ﬁl’%é’ ......................................................................... 124

[l@myv



fe Voice ,
of Autfority

#8E

VIR &

CSEAT) HBEST oo e 125
L S B S T (R vervvveersesressssssessssssssssss s 126
z[ﬁzm‘[, 1&7@@3 ..................................................... 127
BT AR IASE IR T IER T o oveerremrrmrromrmesemsrsmsnmnaressnnes 129
FEHAE L TR ovveeremrersecrsmmsrermenssre s s s 133
HE T, SRERIATME - vereermreemseeressmsssinenninens 135
TG RIHBRI T FEATL -vevvevresssmmssssssssssssssssssssssssssssnsnessinass 137
AP EETE wrenereerennees et s eh s e 138
UBR EE A B TR TBIENGR oo rermmecmsesns 145
PIAE B 5 veveeeremrermresessemmmsessiensesers st it csssnss 146
BT M e 146
B BEATE S, e ereeeerersemsemsessencs sttt 148
B FLAETRE—REREFIEL 149
FEEESRRIE -oeereeererre et 150
R E S I L SRR 151
B FABEEEFIEGIGY c-overeererersemesemssesseminiisesienss st sasns 153
S BTG --eevveverereesseessersnnsni s s 155
FSRTERIER --orvmeveeeeneeorssreeseransississ s e 157
JINENTRIE reveverseressmmmmemmsrsissisniseisiss s s e 157
HETEEIRZ IR, vovvrerreersermmseranmississtssssssssisrs s sinecsscsoses 157
FFAZIE BT AULS orrererserermemmm s 159
ARFEENE wovrevmeeremmrmsremmees et 160
g 5 - SR 161



RERF BT BRI e 163
SBERERIFITR cveveveeereeremneeerens s 163
HTERTTTIR ++veveeeeesseeeesseeesssrmsssssssssssesssesassesessseessssssssssssasens 164
TN O] 7E B T AR TR L I P 2 weveereesrressessmensanesseesasenes 165
SEBEARELFTE S cwererreeerssererssssesesmssessssssssseseesasssessssssesens 167

0T (EEEBETEE e 169
e ] = O S 174
D= g (PP 175
TREEG B AR vreerrsemsssesssmsssssssssss s st asssssssssssssssess 177
1Y N 7 S SRRSO 178
T HLABSE wrvverersssnsssssesssssssssssas s sr s s 178
B AL LA AR rreeversreenssssmsssssssssssssssssssssnssssnsesssesssss 179
ATFE T BGTN L orerereresssssssrsssassaserssssisessssssssssssssssssssssanes 180
AEBIRZRR 3 S wrvvvrreeersssssersssessssssnies s ssssssssnnssssssases 182
B T B ST TE woeveevemersssesssssmssssssnssssssssssssssssssssssnases 184
B BAG R T covevevermessensssesssssssssssssmsssenssasessassssssnssssssanees 185
BALSST FHASE AN TR e s nees 187
BAL BB RATEAGHI(Z LD wverereerrevereersesssmssssssesssssansens 189

BESE cooooeveesis et e e s s e e e 191

OEmEVI






fe Voico
of Authority

AN SRRETESNESHS BUBRRXERSE. KT
N zis, s—spermmemremmeesy, R
A ARAN, HRSHF T AT RS

FRERBEREAND, BB Y SRS ERFIREBIRY
FAVBERBIXHEE. "BERIvEEE!" |

XIBEH ABR? ZESCHHERRIL . BT AT . AA
BEFHMEERK, XEAS “SNEEE" B? YRAHTAS.
R E XN, Rt ABBIR? MK AL EER,
NERBHL? EEEXNE2H, BEBEEXEEES.

FHRRIRIER T B ETR, fEECHREEE. "Bk
HCIRBME? * WEREN. T8, REBT!

B B2E, FEARBET. BROT. MHOEBHIAR
B, X EMNBEKER ANESERAERL, XTEER
BREAERE? RFANTRAREEEIBAMIEHTANRE
24 FRAEBAANSWHREREERER? RE, RA
REE—HIEEE R BREIR?

ATNVERBLRERTNES, SHEELLEHSATOE
AR TE— FERR AR, BXAES,

s HHANR

R EFTHABNEB—RAALERRBEEE &
A" 7 MRETRESFE, HIRREX, RS EEBEA

7l | B



o
5IE —tIREREE &%
AR, EMEEIA—F—RIE, HER,

BRBARTR, RBETHG. FH. B, ELPE. &
BREFBERARTHE/LESLHEZ BRORA, R B HEH,
THATEMMRAS A 2R,

PREHE AL OB T 2 F A AR B 2 A B«
Bl AR,

ERMEACEABSARTUE? XEERLMHBER
o {REAL FBERAANE, FRLTRBRE? REAK
BHINE, ERSALKES? HRESHIANATRE, E2
R TEER?

A P ARGV
KESHABIAL BERAHMBEBE, TEHE, MR
BRANSEORHTEEEABERNBT AR —EE, K
MEERBELECHRNE—HE, ERRARMNETEX AR To
I, BMNIFHABIHNREEN, 2ESBHUTRI.
o BRBARPRBALIRORA. BREFH.
o MRESW HIRE ECHREN, EARDERL. &
BRE R,
o« ERIBOENE, BOFLFRAR RN,
o TiEit B AR REEAS A AFITH
o RAFMBIBIAREBHY, BILFRA MK
e XN T HC M LBB R,

mE3



e Voice

of Authority
s NEBHCHIKRNBREBR,
* N ECHEIHAEHEARK,
o HAMF. BEAHESEKHEHRAFREN, SEFERBE
SKFIMIEA R
o FIEHE. RARMRTH,
s XREEEHN,
o ZEBEMRKBZEN AR5, BRETHES. REER

HHEA,
o ZEBANRANAEBARBEMNNENEH, REFEZL.
ERFANAE.

o RIB|—3t—o3E M E BB R.
o RABERTERERS FURNER (£8EEMEHN

—

ZE)o

P AR HEVRIR
B, HEAIETERORELADERER, REESIE
BEMNEE, BERFRMEMEAA, RITHRERTHAEX
T, UTRBAELRDBANGNAIR
o BEMAKBIRAR, B0, FMEMEMAR, BLHEAE
EANE N I

s REZEIAN—H FIM, FHAEERTINLFAREAT
AIRESEHER EMAY, MHEMNZISHE, FERSET

4B &



31T —YIREREE &&Q
S, W ARBTURMRLETF,

SIEEREN

RERE. G, AIIRMEBBIEMA, B
A A BBIIEMIEA, BRNBIINIENRERE
2, FUTHEBES R,

BERNEENE S,

HHER B
RIS, B, RETREANHER.

A% TERTES, FATEMT,

EEI5H,

WETIEAER Ko

TSR AR RIS

FBAE AL ( AFFRBAGE. TUBMIR. HHEWHA ),

WIzEERRA, HERE,

a AHHARRERXSHEM

?

“EE” NS

EHERALINE, ARIBEARN=ZREZ —HEBR

FERENRE A Yo
MetricStream FEATIHESHFHGE - TEHERL “HBE" XK
EEBLARBKERS, HALKRKREEEBRNSREIEN,

[/Em5



#e Voice
of Authority

ERMBIBBRD, FRBITHBCSETERSE "RT
SHRMNBESHME" M DEERMNATIHLR" SHEE
Wih o

B 5 TSR ErEESBNEMERN, BfhEX
B AT BRI R A7 RI—EABIER
W RAVE RIS, B S T AL
AT 800 £4i8E; G ABBARTLM—RARMIE
EE AT ETUEHE S MER. MIEREEHA? "

EARETEE, BERSTHE: BARSES, EAF
ShH T, EEEAEBRSHERFN, E85EEHH
£7), 3HUE X PEMFRAZEANER, FHASE, BATR,
WER B 5 R RESTRNES.

? FEFEEE

FEFEBIL "HHFTERX" NERNERHEAEAEEE
MEERMMNNRT. HE, AERRSBREIR, E—THR
BEX, XN, WX ELEE. NERT . L8 - T4
WEHE, —BREZHE. REasiR RV SSMNEREH,.

AR ENEXBAEFEEERAMCSKIAE, X, F

RS ARE "MEHEIR"S

2 BEdE
ARSLREEERAER. BIMWNEHKEZE THEER

6EN



08

5% —YIRERZHHE &&Q
KT ERANY . (ER-RERTR. “SORER" SE
EREHR, RSB,

B RS R

o FEERAHE,

o BEBANRE,

o WA’ FHEH,

o M

tR— S H0VE, BAEEIE 3 SRS AR, BEZ,
RINBBERS . MENSEEN— QR0 —UIHe%
B, SIERLM,

2 SHoRNRE

REANBARIBIE, XMERER 25 FHEETE, BAA
S—ERHESSELNEI, 20 B 80 £/, EAHRKM
B, BE—PREZXTUORNEARFE, RERDER
BRT, ASERARLERTZRLARFERDP OESEFRIFA
HR—EZED, BFRENEER, EEERMBITFXLEEII
B a4 E, MESK, XETENLFEHERRLET, A
fta? FEAECRRP OISR “HITHET "

HHZ/NELEDNIARBEH RS FRXKE GG BT H
HE, KXBAENGKHE, BRIELH: "RiZWLEAT, 2HO

I‘Dji.ﬁou

MRz



fe Voica

of Authority

A BN

sm&

F—MEERAT, sREE AL, LANEEREEE,
TERBECHES, "B ERTEE, BHILABZ®RES.

LR, BRARMALEH, BEXthERSK,

BEFMRS, 2SR EER FEH PPT( Power Point
SHRER ) BAAEAE—AERAR (NARE, KR "EEXK" )
Bet, TR ABELRAFRMMIN, ERNBABRKHEAE
B MAARERR, IHEBEXRSEFU— BE, N8N
TE "SRR MESCRERATXEAN T, BERUEEWEE
A% "PPT L ARSRN", FHEEXNMRGTREESGEER
LAY,

BERARAEE (CRM ) HERAGRHTEIEE PRI BT
BREHER—EBRLRIVEEBNBARZFREARE
81

S RFREERLFE R KEE: BIEFRPOBK
BT "X, REAHEBFUHED BN, EEMET YMZH
SER, TR LSS, ERAGYEESEEIERNIRERBXF,
HERGEMIY, —#2EAITROBIE, HEARRBIS HAR
HRRHE TR ABC,

HRE "REBR" . BHEHE L, ZHEFH b, —
VIERBERER, REABIEENXT,



WY
3IE —YRERTHE &%

A ESEW

REEGRE S LMAER . RESESHHTEEKNIE, B
A S AR BIR? SRS BFEHEAXTT, BFENE: IR
o NE AR TF = RAFENE RBARREET, BiREREHY? "
A AAHEER: “BARRER=Z,NRE, ZAl."” =X
AREMENE—HEN,

BEMEHG, RAEXRBHARENTE, MNREXSECRE
WH, ERFEHERE.

? BFEBYE

HHEOAIRUXNTRA=GERM AR, hxREBERN
K. AEXAMBN "BF", AMISEZEBRNR. BEREEE
MAFRNES . AHFNSEMATFNRR, SHSE EERE
EfE. FREIMINIRE. 2EBERERBSTHHRE
ANABEHHNRERMNA TR

FXE, AR AL TREFITRUXAEE ( TREERIN X
ARKER, HRAXNABESBEREZ OESEER ), AU
SERIMAKBRIEHE. AMBEESH— SRR - ERER
# ( www.gentlehints.com ), H IR FER. LI BB
B RRAR. REREEIREEEAD T,

KIBR ERD TR RA IR B8 8],

fmm9



