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Intellectual property, as represented by patent, is the source of the
core competency of enterprises. But nowadays, both our government
and enterprises lack the ability to create, use, protect and manage the
intellectual property. Enterprise is the mainstay of the market. So the
cultivation of enterprise’s intellectual property capability is the founda-
tion and key point to build an innovation-oriented country.

The author takes patent, which is the most closely related to inno-
vation among the intellectual property system, as the object of study,
and analyzes the effect mechanism of the comparative advantage of enter-
prises by the patent resources and the patent capability. According to the
theory of knowledge management, the author analyzes the knowledge
nature of the enterprise’s patent capability and considers it as two lay-
ers. The enterprises’ patent capability could be cognized as the store of
resource in the static state. While in the dimension of dynamics,it is the
process which make use of the patent resource and create new one. The
author derives the constructive model of the enterprise’s patent capabili-
ty from the layers of capability and knowledgment. The author also con-
structs the inner and outer influencing factors model and verify it in
questionnaire of Ningbo and Hangzhou by using the SEM. The inner
factors of the enterprise’s patent capability include the arrangement of
the human resources, the accomplishment of the entrepreneur, the size
of the enterprise, the enterprise’s capability of innovation. While the

outer factors are the development of local economy, the patent system
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and policy and the culture of intellectual property. The outer factors in-
fluence the enterprises’ patent capability through the inner factors.

The enterprise’s capability of innovation is the most important fac-
tor. In the dimension of innovation, the cultivation of the enterprise’s
capability of innovation should be various in different phrases and
modes. The cultivation of using the patent information must be thought
highly of by enterprises in the fuzzy front end. In the R&D phrase, en-
terprises should pay attention to the capability of creating patents and
getting patent rights without delay. While in the commercialization, en-
terprises should learn how to protect and make good use of their patent
rights, Enterprises should also consider the complicated innovation
modes. The mode of original innovation requires the capability of the use
of patent literatures, the patentable of the results of innovation and the
function of stimulation. The mode of compound innovation requires en-
terprises assure that they do not trespass the others’ paten rights. As to
the mode of secondary innovation, enterprises must beware the collateral
patent rights and restrictive clauses. The patent promoting policy is an
important factor to the enterprise’s patent capability. How to make it ef-
fective is disputable. Based on the analysis of the patent promoting poli-
cies of Ningbo,the author concludes that if only the patent policy of the
government subsidy works in coordination with other policies of science
& technology and has a proper scope, the patent promotive policy could

cultivate the enterprises’ patent capability effectively.

Keywords.: Enterprise’s Patent Capability, Influence Factors, SEM, Cultivation
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