(1984-2004) Hist
Development of Shuguang




—"”‘ll'?.&%i% H] ’\‘3 Zi&st
g (1984 —2004)
- ORBEE N g

ﬂﬁﬂk il

.
ﬁ m\,

/l‘v‘ v‘m‘m‘ \V
‘ '.—/‘ \‘k';\“ 5“"‘“' \./4*3’:@\ Al



B HE% B (CIP) ¥R

BB 20 4F. T TENERAAREES / REEH, X/
WE. — 1% BRI, 2004, 11
ISBN 7-80703-234-0

1.2... 01.OK..Q%... . EHAR-&85F%
-I54% . F279.273.1

A B 57 CIP i (2004) 5 111559 &

# & k20 5£(1984—2004)
—UITBEEALRNERSE

BOEE KBEE XDFH

RERE BREE

Hmigit il

HAEZST BRUBH(LERAHZ 180F25)

R LEEREREVRRAR

A& 8501168 X 1/32

¥ 11.375 #&KE 10

# 211000

& 2004 £E 11 A% 1 IEE 1 YKEDRI

# 1—10000 #}

ISBN 7 - 80703 - 234 - 0/F « 11

E ft 25.007T



52

il

XR—FEBNAF _HERTEWICE.
XERBYEAFBEZBEK N EFENIEHN,
MierkBER, —TERRETH—B: Ak
RESE, _THEHREBKWGR. WMEL, A LB
A E R R EPREFE RSN, A DI e E
YEMEXE  Yhra b, BB A RIBT HERMN TR A, F HEE
MNBIR, S HENEHH PR, HELE.
BXAAFRBTHREE-RRESL . BWKES
PERWEI R EF XRELP ., 1979—1989 £ 4],
ETEREAVMEERARY, WEFEXEH TR
W EEHRY . REREXMTERNMAR R TSR
T AU T ERMREAE., BT 20 {i
22 90 AR, ME Tk FE AL T 134574 BB A] LAY 7=k
RRE BXEAFAUREATEREZTHENEG T4
b, IR EBEMABAREEAFRRBRYTEKRHESNS.
BYARIERRY, EFEERIARIEE, 8K
B, RMEERE .. EREBHTNREIREERRETAE
=ROEL A T BRI N LT RIS A ENESREE,
BA1EshoH AR, 1992 4, XB/ KRy M PHHiE
A = VA 3 = SO M B2t i [0 L Al L R '




K20 £E(1984—2004)

FRASW R FE R E S, 1993 48 1 A, BN A7
RITRFCB B Hl i, AV ARIRE R R . 455
R 2000 453K, iy WA F]L B T B L B, 4
Ay METEE1E SRR R R R ML T A S R IE, (FEBYE/A 7
B HEEERATTHE.

SEEXATINEEEHE, A =714

— TETRES k. NEF-ZBRH-BE, A
KBEGIE SR, XA, BRWY ESHAST
WP ROERER (HL AR SIS, AZEH B, —4 hREMR—
e, 2R

= HESRER— SRR EME 4 i T I A4 2 A BA
B T, BXARREHETRUBE AL, B4
RUBR”. MIIERANEHE R IIENR, REHH
PR TRE BB A R G, “ BT R, HFRITE”, b
Bl —ERRK. BITVEEAR IR TREAE . 8
FEAFWIFIR T A1, ZEMIIFHFST,BeR TR
BE“IEARH 4 I FE 7 B0 &, AT TR BEE A R B i
BEAE MR Al E S & .

=, USSP Ll 0. kiR R T
RIHHE R , ARk 1 D I BER , B MR . “BIRK
238 LG WA PR, BB ARE, B
AR BAT  BERBEARI, B ZTIEBA
R THFITZH, A R SR,

“Wiisy, AERW K, BiE—EYXEFHET,
AR, “BERT G, LERTHK”, X2
AFKEE, 4k, BR. A HERBUTFNELEL




AR RRHE T A2 MR BBOR, &
—UFRFRIEEES T TRERFE R ERE TIERE
Fo ATRAR, WA B AT R A B, IR BB A R
HAR.
“BIER EERAL ST, REEARIMRE. B
AFBEERKKT ,BFAFRT DM KT, BT
BOREKERA. BRT.BNEARES N, Bt
A EXHEERARELENSABREL TED
HITTHR, 725 5 B % A B E N B BRI TTER .
BEeles, e & A B, ONERE L ER T
RS — N R T RER, MBS T RIIIFHE
NIF & TR R LB, U H L)

HHERKRER

5 p

2004 4£9 H 15 H




K20 ££(1984—2004)

Foreword

This is a record of 20-year history of SG company,
this is an evidence that SG becomes stronger. From the
social development point of view, 20 years is only a
glance, but from the history of a company, 20 years is
a long process. Comparing crosswise, some companies
develop more quickly and much better than SG, and al-
so there are some companies laying behind as our refer-
ence. Comparing lengthwise, the first ten years SG
grows out of nothing. The latter ten years SG grows
from small to large. The future ten years SG shall
grow from weakness to strong and will become a com-
pany with 100-year history.

SG company belongs to the first generation private
company in China. It has the same development with
China’s reform, opening policy and development of
Chinese economy. The period between 1979 and 1989
was the pregnancy and emerge period for Chinese pri-
vate companies, this period is also severe shortage pe-
riod of most industrial products. Just in such market

condition of demand seriously exceeding supply, SG
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factory established by self-raising 70, 000 RMB. In
1990s, when Chinese industry formed complete catego-
ries system with considerable scale, SG company also
became the key company of Chinese automotive compo-
nents. The great tendency of historical development
became the strong driving force for the development of
SG company.

During the development, SG paid much attention
to solve the system problem. In the initial stage of
establishment, it was a private joint cooperation. Later
on we recognized that automotive axles belonged to
production material during marketing, in order to gain
entrust from the state-owned enterprises mainly by
planned economy at that time, we actively changed
system into collective enterprise. In 1992, the lecture
given by Mr. Deng Xiaoping during his visit in South
China defining the direction of reform for establishing
sacialist market economy and the reform of property
right became the emphasis for the reform of enterpri-
ses. In January 1993, SG Company became the first
limited-liability company in Dandong and this made
company develop much fast. Especially by the end of
2000, SG had become listed company in Shanghai
Stock Exchange. It established modern company sys-
tem which provided guarantee for the standardizing op-

eration and healthy development of the company so as
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to ensure the possibility that SG become a company
with 100-year history.

There are three characteristics by summarizing the
business operation as follows:

1. Always concentrates its attention on automo-
tive industry. From axle to component to complete
built-ups, it always operates around automotive indus-
try chain. During the time, although there are some
other areas for exploring, they were not successful.
It’s enough for him who lives in the world to succeed in
doing one or two things.

2. Train a management team and employees which
can bring the letter to Gacia. Now SG owns more than
50 high level management staffs and they are basically
“immigrants”. They were normal work staff in their
former work unit or at most section chiefs. After they
entered into SG, they became member of SG and had
the same fate with SG. They made great contribution
to SG Company and SG also trained them. Under the
leadership of them, the employees in SG all became the
hard-working employees that can bring the letter to
Gacia. They are the firm rock in midstream and most
valuable treasure of SG Company.

3. The company culture by achievements as focus.
The company culture is the value direction of the

employees, is the concentration of centripetal force and
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is the spirit strength of the company. Considering
profit as center, do not set up an organism without
profit, do not need persons without profit, do not pro-
duce any products without profit, do not handle any
thing without profit. All these have already deeply
melt into speaking and activities of the employees and
become the principle to handle things.

“Seeking market instead of looking for Mayor” has
been spread propaganda by media. But I don’t think
so. We should not only seek market but also look for
Major. This is theory of SG Company. Among 20
years, the government from central, provincial and
city level provides much generous environment and
preferential policy. Some leaders from provincial and
city level even give many foresight and sagacity guid-
ance. We may say without their support and help, SG
can not be like it today. To create profit and to make
contribution to society is the aim of SG Company. SG
Company has become stronger and is the first son of
Dandong industrial enterprises and is also the second
automotive group in Liaoning Province. Being first
son, it should share cares and burdens of the company
and take the responsibility for society. In this aspect,
SG has made much contribution in the past days and
will make more contribution in the future.

I would like to take this opportunity to express my
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sincere thanks to each employee and their family mem-
bers, each leader and all the friends in all fields that

have given great support and made contribution to SG.

Chairman &. President
Li Jin Dian
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