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PREFACE

SEVENTH EDITION CHANGES

e Over 50% of the content of this book is new to the seventh edition

« Comprehensive cases: All 12 of the comprehensive cases are new and current.

¢ Chapter-Opening Profiles: Nine of the 11 Chapter Profiles are new, keeping two favorites

+ Chapter-Ending Cases: Six of the nine chapter-ending cases are New; three favorites
have been updated.

+ NEW: Integrative Case: The International Committee of the Red Cross: Managing Across
Cultures

+ Two of the eleven Comparative Management in Focus sections are new, and the rest have
been revised and updated.

« Five of the eleven Management Focus boxes are new.

« Added NEW coverage of the Global Financial Crisis and its effects on strategy throughout.

« 70% increase in coverage of developments in globalization and its growing nationalist
backlash — in particular resulting from the global financial crisis

» 100% increase in coverage of emerging market economies — in particular China and
India.

+ Added NEW coverage of South Africa

+ Added NEW section on strategies for emerging markets.

* Added NEW section on strategies for SMEs

* Added NEW section on Value Creation in alliances.

« Added NEW sections on “born global” companies and on the CAGE strategy model.

« Added NEW section on the “global mindset of leaders,” and expanded coverage of expatri-
ate assignments.

+ Cut out some “old” sections and exhibits, and pruned sections on work motivation.

» Added NEW research data on expatriate assignments and relocation.

The seventh edition of International Management: Managing Across Borders and Cultures
Prepares students and practicing managers for careers in a dynamic global environment wherein
they will be responsible for effective strategic, organizational, and interpersonal management. While
managing within international and cross-cultural contexts has been the focus of this text since the
first edition, the seventh edition portrays the burgeoning level, scope and complexity of international
business facing managers in the twenty-first century. The seventh edition explores how recent
developments and trends within a hypercompetitive global arena present managers with challenging
situations and guides the reader as to what actions to take, and how to develop the skills necessary to
design and implement global strategies, to conduct effective cross-national interactions and to man-
age daily operations in foreign subsidiaries. Global companies are faced with varied and dynamic
environments in which they must accurately assess the political, legal, technological, competitive,
and cultural factors that shape their strategies and operations. The fate of overseas operations
depends greatly on the international manager’s cultural skills and sensitivity, as well as the ability to
carry out the company’s strategy within the context of the host country’s business practices.

In the seventh edition, cross-cultural management and competitive strategy are evaluated
in the context of global changes—the expanding European Union (EU), the increasing trade
among the Americas, and the rapidly growing economies in Asia-—that require new management
applications. In the seventh edition we have added focus on how rapidly developing economies,
in particular China and India, present the manager with challenging strategic decisions in an
increasingly “flat world,” as posited by Thomas Friedman. Throughout, the text emphasizes how
the variable of culture interacts with other national and international factors to affect managerial
processes and behaviors. In addition, the growing competitive influence of technology is
discussed throughout the text. Concerns about Corporate Social Responsibility (CSR) and
Sustainability while operating in global locations are addressed at length.

This textbook is designed for undergraduate and graduate students majoring in international
business or general management. Graduate students might be asked to focus more heavily on the
comprehensive cases that conclude each part of the book and to complete the term project in greater
detail. It is assumed, though not essential, that most students using Infernational Management.



Managing Across Borders and Cultures, Seventh Edition, will have taken a basic principles of
management course. Although this text is primarily intended for business students, it is also useful
for practicing managers and for students majoring in other areas, such as political science or inter-
national relations, who would benefit from a background in international management.

SEVENTH EDITION FEATURES

« Streamlined text in eleven chapters, with particular focus on global strategic positioning, entry
strategies and alliances, effective cross-cultural understanding and management, and develop-
ing and retaining an effective global management cadre. The seventh edition has been revised
to reflect current research, current events and global developments, and includes company
examples from the popular press. In Chapter 1, we introduce trends and developments facing
international managers and then expand those topics in the context of the subsequent chapters.
For example, we discuss developments in globalization and its growing nationalist backlash—
in particular resulting from the global financial crisis. We discuss the effects on global business
of the rapidly growing economies of China and India and other emerging economies such as
those in Africa, and the expansion of the EU; the globalization of human capital; and the esca-
lating effects of Information Technology and the global spread of e-business. We follow these
trends and their effects on the role of the international manager throughout the book. For exam-
ple, in Chapter 6 we focus further on strategies for emerging markets, while also dealing with
changing strategies to respond to economic decline around the world and an increasing level of
nationalism in some industries; we have a section on “Using E-Business for Global Expansion”
as well as discussing “born global” companies. In Chapter 7, we added a section on strategies
for SMEs and a new section on “Value Creation in Alliances.” We have condensed some
research material in Chapter 3, while adding a new cultural profile on Latin America and
expanded the one on Germany. In Chapter 2 we lead into another contemporary topic gaining
increasing attention—that of CSR (corporate social resposibility) with a new opening profile,
“Primark’s Moral Maze,” and a comparative section on Human Rights in China. We added
focus in the HR chapters, 9 and 10, on Strategic Human Resources Management, and
additional coverage on managing expatriate assignments as well as knowledge transfer.
‘We have condensed the research on work motivation in Chapter 11 and added new research on
the “global mindset” of leaders. Other revisions to the text material include the following:

» Comprehensive cases: All the comprehensive cases are new and current. The selection of
cases has been drawn from a broad array of geographical settings: China, Germany, India,
the Middle East, Finland, France, Japan, Switzerland, the United States, as well as “global”
cases. The cases place the student in the decision-making role of the manager regarding
issues of strategy, culture, HRM, social responsibility, technology, and politics in the global
arena. Examples are Nokia’s Business Interests versus German Pressures; MTV
Networks: The Arabian Challenge; Google’s Country Experiences; eBay in Japan:
Stategic and Cultural Missteps; The Chrysler-Fiat Alliance; Ratan Tata—Leading
The Tata Group into the 21 Century — leadership and strategy.

» Chapter-Opening Profiles: We have added nine New Profiles, keeping some favorites.
These give practical and current illustrations of the chapter topics, such as “Economic
Crisis Spreads Through Financial Globalization.”

« Comparative Management in Focus sections provide in-depth comparative application of
chapter topics in a broad range of specific countries or regions with new or updated sec-
tions such as “China’s Economy Just Keeps Chugging,” “Profiles in Culture: Japan,
Germany, Latin America, and South Korea,” “Strategic Planning for the EU Market
(updated),” “Joint Ventures in the Russian Federation (updated),” “Comparative
IHRM Practices,” “Communicating with Arabs,” “Motivation in Mexico (revised).”

» Management Focus Boxes: Five new focus boxes, others updated, giving management
and company examples around the world to highlight the chapter topics, such as “Intel
Brings Changes to Vietnam’s Economy and Culture,” “India’s IT Industry Brings
Cultural Changes,” “Cultural Misunderstanding: The Danone-Wahaha Joint
venture in China,” “Mexico’s Cemex Reverses Course to Respond to Global
Downturn,” and “The Role of Women in International Management.”

» Chapter-Ending Cases: Six New cases; three favorites updated. Examples are “Indian
BPOs Waking Up to the Philippines Opportunity,” “Australia and New Zealand: Doing

Preface
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Business with Indonesia” “YouTube LLC: Going Global by Acting Local,” “Acer
Restructures for Global Growth,” “Kelly's Assignment in Japan.”

« Experiential Exercises at the end of each chapter, challenging students on topics such as
ethics in decision making, cross-cultural negotiatjons, and strategic planning.

« Integrative Term Project outlined at the end of the text and providing a vehicle for
research and application of the course content.

+ Integrative Case: New case—“The International Committee of the Red Cross:
Managing Across Cultures.” This case provides the students with the challenge to inte-
grate the topics in the book, such as Strategy, Structure, IHRM, Communication,
Cross-Cultural Management, and political issues, in a Not-for-Profit organization.

« Internet Study Guide and chapter quizzes are available on the text’s Web site. These
quizzes ask a variety of multiple choice, true/false, and essay questions which provide
student’s with immediate feedback. Go to http://www.prenhall.com/deresky.

SUPPLEMENTS PACKAGE

Instructor’s Manual: The Instructor’s Manual has been completely revised. For each chapter,
the Instructor’s Manual provides a comprehensive lecture outline with references to slides in the
PowerPoint package, chapter discussion questions and answers, as well as additional Teaching
Resources, a list of related Web sites, and additional Experiential Exercises for selected chapters.

Test Item File: The Test Item File consists of multiple choice questions, discussion ques-
tions, and comprehensive essay questions. Each question is followed by a page reference, a
difficulty rating of easy, moderate, or difficult, and a classification of either application or recall
to help you build a well-balanced test.

Instructor’s Resource Center: Using the Instructor’s Resource Center, you will find the
following faculty supplements:

PowerPoints: A fully revised, comprehensive package of slides, which outline each
chapter and include exhibits from the text. The PowerPoint package is designed to aid the educa-
tor and supplement in-class lectures.

TestGen software: Containing all of the questions in the printed Test Item File, TestGen is
a comprehensive suite of tools for testing and assessment.

Instructor’s Manual

Test Item File

ACKNOWLEDGMENTS

The author would like to acknowledge, with thanks, the individuals who made this text possible.
For the seventh edition, these people include Bruce Rosenthal who updated the Instructor’s
Manual and Internet Study Guide, Mohamad Sepehri who updated the PowerPoints, and Emily
Yelverton who updated the Test Item File, as well as the following reviewers:

Charles M. Byles, Virginia Commonwealth University
JoAnn Flynn, Georgia College & State University

Gwen Moore, University of Missouri ~ St. Louis

John Q. Okpara, Bloomsburg University of Pennsylvania
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