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ABSTRACT

For three decades of reform and opening up, China has involved in
global economy with high speed. The rapid change in China has attracted
attention from the world. In early stage, through attracting the FDI, the
development of China was driven by the funds and technology from
developed countries. In the 21st century, with China’s accession to the
World Trade Organization, the relation between China’s economy and
global economy is getting close in surprising degree. The emphasis of
China’s global economic activities was changed from the “attracting foreign
investment” to “going out investment”. When we delve into the internal
structure and evolution of China’s globalization, we will find that different
from large state-owned enterprises which are mainly seeking resource in global
market, private enterprises, even small and medium private enterprises which
grow up through intense competition are positively engaged in globalization.
Zhejiang is famous for its vibrant private enterprise. Numerous “ invisible
champion” emerged on the base of great numbers of small and medium
enterprises. This makes Zhejiang enterprises become one of most influential
group on China’s economy. Zhejiang enterprise is a leading group in China, in the
tide of China’s economy merging into globalization. Zhejiang enterprises have
common characteristics of Chinese enterprises, but have some special

features. Based on statistic data, survey and case study, this book indicates
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some features of Zhejiang enterprises, such as the opportunities in
globalization, motivation of going out, condition of export and outward
direct investment, features of global management and upgrading, and
authors come up with some point of view. This book is structured as
follows.

Chapter 1 gives a brief review abont situation of Zhejiang enterprises’
globalization. Benefit from the policies of reform and opening up, Zhejiang
enterprises has made great achievements on international business, and
plays a leading role in the wave of globalization. Under the outward-
oriented strategy of China and taking advantage of the coast area, Zhejiang
enterprises’ performances exceed previous record stably year by year on
both international Trade and outward FDI. Recent years, although within
the strike of financial crisis, the average growth rate of total volume of
foreign trade during 2006-2010 reaches to 20%, compared to the data from
the whole country. Zhejiang private enterprises become the unique healthy
power, propelling tremendous enterprises in a large scale to develop faster,
especially in cross-border M& A. As those enterprises are now experiencing
the phase of transition and promotion and going further to a great leap,
MQ&.A becomes the best choice. Along with the cluster-formed characteristics,
the middle and small enterprises are cooperating to gain incredible success.

Chapter 2 analyzes the opportunities for Zhejiang enterprise’s “going
out” and how Zhejiang enterprise can capture the opportunities. With the
rapid development of the global economy, outward foreign direct investment
has become an important way for countries to participate in the international
division of labor and the international competition, contributing to the
formation of the sound global investment environment. Moreover, in order
to support China’s ODI or “going out” strategy, national policy emerges one
after another. With so many favorable conditions for Zhejiang enterprise’s
“going out”, and with its advantages in “design, make and service” (DMS),
and that’s why Zhejiang achieves a glorious success in “going out”.

Chapter 3 focuses on analyzing the motivation that drives Zhejiang

enterprises engages in globalization. As more and more Zhejiang enterprises



are going aboard to conduct international business, it seems very important
to know why they would like to go overseas. According to Dunning’s
theory, the motivations of international business can be divided into four
types, namely market-seeking, resource-seeking, efficiency-seeking and strategic
assets-seeking. The motivations of Zhejiang enterprises are in accord with the
theory.

Chapter 4 focuses on analyzing the export situation of Zhejiang
province. Export is very important for enterprises in Zhejiang province. By
export, the enterprises can find new market and get new information to
enhance product. Zhejiang enterprises’ target markets not only include
mainstream markets, such as US, Europe countries and Japan, but also
include South America countries and Africa countries. Especially, the
growth rate of the export to South America Countries has been No.1 in last
5 years. The main export products in Zhejiang province had been garment
and fabric products for a long time. Since 2004, the main export products in
Zhejiang province have been changed to machine and electric equipment.
Local cluster play a vital role in propelling enterprises to engage in higher
technological industry. Local governments’ policies provide a helpful environment
for enterprises to enhance competitive advantages and local industrial reputation.

Chapter 5 analyzes the target region, value activities, belonging
industries, and foreign acquisition of Zhejiang enterprise’s ODI. There're
many specific characteristics of Zhejiang enterprise’s ODI, which have
varied a lot from 2005 to 2010. Middle East & Africa and North America
have become important target region of Zhejiang enterprises’ ODI in these 6
years, especially after recent financial crisis. There became more and more
activities besides common trade, such as production mainly located in Asia,
and Middle East & Africa, as well as R& D mainly located in Hong Kong,
North America, and Europe. The enterprises from manufacturing industry
and wholesale & retail industry have played the most significant role in the
ODI. Although there’re still only a few foreign acquisitions in Zhejiang
enterprises’ ODI, the number of acquisitions has improved very quickly in

recent years after financial crisis. More than half of those acquisitions
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occurred in the developed economies such as North America and Europe,
which does show a great progress of Zhejiang enterprises.

Chapter 6 analyzes how Zhejiang enterprises how to manage their
overseas branches. As outstanding delegation of China’s traditional business
culture, Zhejiang entrepreneur is faced with global entrepreneurship, development
and operational challenges. Due to the effects of globalization competitive, there
are many Zhejiang enterprises have developed operation of international. Through
multinational enterprises of Zhejiang case tracking, this part of the book
researches the global management models and operation for discussion of learning
and innovation. Based on the international level and global operation process
formed four types global management in Zhejiang enterprises, namely, Born-
global enterprise, Global hidden champing enterprise, Latecomer Global
enterprise, and Global flagship enterprise.

Chapter 7 focuses on the results of transition and upgrade of Zhejiang
enterprises that were integrated in GPN in the past several decades. We
analyze several cases from three different perspectives, including industry
perspective, value chain perspective and technology capacity improvement
perspective, to show the achievement and trend of transition and upgrade.
In general, Zhejiang enterprises have achieved a great progress in transition
and upgrade. However, it will still be a tremendous job that Zhejiang
enterprises play a totally different role in GPN in the near future.

Chapter 8 provides 6 case studies on the leading Zhejiang enterprises’
ODI, to help people understand why and how Zhejiang enterprises invest in
foreign counties. The case study focuses on the enterprises’ situation when
they decided to begin ODI, the motivation driver behind the ODI decision,
and the mode that they chose in ODI. The implication drew from the case
analysis are very helpful to understand Chinese enterprises’ globalization.

Chapter 9 gives some implications and outlooks for Chinese enterprise’s
globalization. Zhejiang province is famous for it’s a large numbers of middle
and small private enterprises. Different from other coast area in China,
Zhejiang enterprises are positive in building foreign sales channels and

foreign business networks. These foreign business networks not only



support Zhejiang enterprises’ globalization by export and outward foreign
direét investment, but also support local industry clusters enhancement. In
these business networks, large enterprises begun to explore new technology
and new market by merging leading company in developed countries.
Government have recognized the importance of Chinese enterprises’ outward
foreign investment, are planning to promulgate a whole set of policies to
support enterprises’ globalization. Zhejiang enterprises are also trying to find out
the way to integrate into foreign society and build up global management teams
which are very lack for Chinese enterprises.

The experiences of Zhejiang enterprises in globalization have important
reference value for firms in other area of China in “going out”, and for
government make helpful policies to facilitate Chinese firms’ “going out”.

This book is structured as follows.
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