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Abstract’

As an important sign to measure the economic strength and competitive ability of a
country, large enterprises and groups play crucial role in China’s sustainable and fast
economic development. Therefore, it is of great theoretical and practical significance for
our country to form a number of large companies and enterprise groups with famous
brands, intellectual property rights, prominent main businesses, powerful core abilities
and international competitive abilities according to apprehending the connotations of
enterprise groups’ core competitive abilities and essential characteristics, forming
mechanism, empirically analyzing the situations of enterprise groups’ core competitive
abilities and further proposing the suggestions to cultivate and promote enterprise groups’
core competitive abilities.

For one time, this paper has refreshed the related literatures about the connotations
and features of the core competitive ability and about economics mechanism and
motivation of enterprise groups’ formation and development. The present researches on
the core competitive ability focus on a certain aspect of the core competitive ability,
whereas separate the relationship among knowledge, culture, resources, factors and
abilities. Thus it can be seen that people have no comprehensive definition of the
connotation of the core competitive ability, and have no unified understanding of the
features of the core competitive ability. In our country, there are few literatures about
deep researches on the motivation of enterprise groups’ formation and development from
the economics point of view. The existing literatures about the researches on individual
enterprise are relatively more, but the special researches on the connotations of

enterprise groups’ core competitive abilities have not been found.
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This paper creatively gives a new definition to enterprise groups’ core competitive
abilities, whose connotations contain three levels: first, it is the shared knowledge
system and common values that are the basis for enterprise groups to make combined
actions; second, unceasing resources, technologies, the innovation of management and
system and cooperative practices are not only the motivation and reasons for enterprise
groups to form the shared knowledge system and common values, but also the motivation
and reasons for enterprise groups to form enterprise groups’ competitive ability as well as
the important support factor of enterprise groups’ core competitive ability; third, the
external performance level of enterprise groups’ core competitive ability is enterprise
groups’ competitive ability. This paper summarizes enterprise groups’ core competitive
ability as endogeneity, innovation, cooperation and value; at the same time, it has built
analysis frames of enterprise groups’ core competitive ability composed of core level,
support level and external performance level, and further states the formation mechanism
of enterprise groups’ core competitive ability.

This paper, using analysis frames of enterprise groups’ core competitive ability for
the first time, has made systematical and deep analysis and research on Panzhihua Steel
and Iron ( Group) Corporation from the three levels — core level, support level and
external performance level. This paper believes that after 40 years’ construction and
development, Panzhihua Steel and Iron ( Group) Corporation shows core advantages in
the aspect of the core competitive ability: Pangang has established particular' knowledge
system and value system and continuously make innovations in resources, technologies,
management and mechanism, so it has got prominent achievements — has become the
largest steel and iron production base in Western China, the seamless steel pipe
production base with the most complete varieties in China, the largest vanadium
products and railway steel production base in China, the largest titanium raw materials
and titanium dioxide production base in China and a vanadium production enterprise
with advanced technologies, which is the largest in China and the second in the world.
But at the same time, there are lots of shortages in many aspects in Panzhihua Steel and
Iron ( Group) Corporation, such as knowledge and value system, comprehensive

utilization of resources and cooperative ability, the core products of three main industries
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Abstract

~steel, vanadium and titanium, and the economic scale, cooperation economy as well
as economics of scope of the three industries and so on.

Based on the shortages of Panzhihua Steel and Iron ( Group) Corporation’s core
competitive abilities, this paper proposes countermeasures and suggestions for Pangang
to improve the core competitive abilities: 1. taking efforts to build culture in group and
establish cooperative and innovative values; 2. unswervingly making innovation run
through the whole process of development; 3. improving comprehensive cooperation of
group’s resources, technologies, management and mechanism; 4. development strategy

of innovation group.
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