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Preface

Today oral history is recognized worldwide as an important intangible human cultural asset. It is said that,
“When an elderly man dies, a museum vanishes.” Oral history began to develop in Taiwan in the late 1950s,
but has flourished particularly since 1987, when the government lifted martial law. Its development has
meant that history is no longer the exclusive preserve of historians, but a subject in which the public at large
can participate. In addition, ethnic groups, systems, communities, families, and individuals with particular
specialist skills all make wonderful subjects for oral history.

Today museums around the world use oral history to compile historical records and in the organization of
exhibitions. The Hong Kong Museum, for example, has recorded an oral history of Hong Kong’s past 50
years and presented it as part of an exhibition. In recent years, more and more museums in Taiwan have
begun to contribute to oral history. In 2003, the National Museum of History (NMH) established an oral
history group and started to plan the series of publications, Oral History Repository: Aged Artists and
Professionals Series, and to systematically interview important elderly people in Taiwan. The aim was to
investigate and establish an oral history of Taiwan arts and culture, as well as, through interviews, to collect
complete, original information for people’s research and reference.

One feature of the NMH oral history project is that the museum has followed academic traditions and
standards in its conduct of the project. Prominent artists and celebrities in Taiwan have been selected,
interviewed, and filmed, so that an authentic record could be preserved, and researchers provided with
firsthand material.

All the historical materials and documents collected in the course of the project have been digitalized and
stored in the museum’s database, and published on its website, where everyone can enjoy its fruits.

From a broad perspective, the ultimate goal of the museum’s oral history project is to establish Taiwan’s oral
art and cultural history as a source of reference to encourage people to re-assess Taiwan’s current art and
culture, and to serve as a source of reference for other museums. It is not only to the advantage of museums
to do this; it is incumbent upon them to do so.

Since 2003, the NMH has published a series of oral histories involving elderly artists. This year it is
publishing, Cultural Construction-Cultural Management Pioneers’ Talks, a single volume containing eight
interviews with pioneers in culture and education and published along with a DVD. This should serve as a
useful reference on the thinking and experiences of Taiwan’s cultural management pioneers as they
visualized and planned Taiwan’s educational and cultural future since the 1950s. It faithfully records and
attests to the establishment and development of cultural and educational institutions in Taiwan and the
visions of these pioneers for the future of Taiwan. It is not only a textbook for educators and students in the
field of cultural management, but also a testimony to the foresight, determination, and passion of the pioneers
whose interviews it records.

Acting Director,

Tseng The-Gin
National Museum of History
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In recent years, conservation of mankind’s intangible cultural heritage has become

the mainstream trend in the museum field. Oral History is considered to be one of
the most important approaches to this end. Since 2003, the National Museum of
History (NMH) has published a series of oral histories involving aged artists. This
year the NMH has edited interviews of eight cultural and educational pioneers as
follows, the results of two year’s work, to publish the volume, Cultural

Construction-Cultural Management Pioneers’ Talks along with a DVD.

The NMH invited these cultural management pioneers in Taiwan to discuss their
thinking behind, the process of, and their experiences in constructing the future of
cultural Taiwan and establishing a number of cultural and educational institutions
since the 1950s. This volume represents the distillation of the essence of their
comments and of their spirit. The following are among the choice remarks of these

leading cultural and educational veterans:

L. Cultural & Educational Construction
Liu Xian-Yun, Board casting is an inexpensive approach of promoting education.

Chen Chi-Lu, We must keep culture in our lives. The fine arts should be

popularized, and folk art should become more refined.

Kuo Wei-Fan, Life is to be savored, and that means that everyone should be a
sound consumer of culture. Only when everyone savors life does culture have space

in which to develop and mature.

Jeanne Lee, There are three principles behind sustainable management of an

organization. First, the customers must be happy,; we shall make the customers we

12



serve (teenagers and the general public) happy. Second, one’s colleagues must be

happy; when we create an ideal working environment for our colleagues, they are
happy. Third, we must be happy in our work; when one takes pride in one’s work,
one is fulfilled. When these three essential rules are observed, sustainable

management can be achieved.

I1. Museum Establishment & Operations

Wang Yu-Qing, Museums are not antique shops; they are alive. The living spirit of
each exhibit must be conveyed for it to have its educational effect.

He Hao-Tian, A living exhibition recreates life, prompting immediate

understanding.

Chin Hsiao-Yi, Bringing the world to the National Palace Museum and the

National Palace Museum to the world.

Han Pao-Teh, In future, museum display designs will meet the needs of the nation.
Circular-display design is appropriate to Chinese museum visitors since they prefer

to view whatever draws their attention, rather than following a specified route.

It is hoped that publication of this volume will offer the reader a different angle
from which to understand both how contemporary Taiwan’s art and cultural history
has been shaped, and the direction that cultural construction might take in the

future in Taiwan. (Gina Wu)
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