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Abstract

Economic globalization has turned economic foundation from products to
knowledge. Intangible resources such as knowledge and capacity are substituting
tangible resources such as labor and machinery, and becoming the source of com-
petitiveness of enterprises. In recent years, chain management has been develo-
ping quickly in China. For enterprises, the hotel industry in particular, it is be-
coming an important measure to obtain knowledge through chain management.
Based on the premise that the essential characteristic of chain management is
chain knowledge and knowledge transfer performance is the key to the sustain-
able development of chain body, this paper discusses knowledge transfer and its
transfer performance between chain hotel’s headquarters and their members.

Based on the literature review of knowledge ambiguity, knowledge transfer,
knowledge transferred media, organizational absorptive capacity and knowledge
transfer performance, this paper first hackles the relationship of knowledge am-
biguity and knowledge transfer performance, knowledge ambiguity and organiza-
tion absorptive capacity, organizational absorptive capacity and knowledge trans-
fer performance, and meanwhile analyses the compatibility between knowledge
transferred media and knowledge ambiguity. Secondly, based on the discussion
of connotation and characteristics of chain operation, hotel’s function and indus-
trial characteristics, and hotel chain groups’ development at home and aboard,
the paper abstracts the main model of hotel chain management; Thirdly, based
on the analysis of hotel chain management’s knowledge content and category and
combined with the features of chain hotels’ format of operation, this paper, ac-
cording to the prerequisite that chain management is a close business alliance, ex-
tracts the key factors which influence the successful transfer of knowledge from
chain hotels’ headquarters to their members, characteristics of transferred
knowledge, and media of transferring knowledge. Fourthly, according to the a-
bove analysis, this paper constructs a theoretical model of the relationship be-
tween knowledge ambiguity (tacitness, complexity, specificity, empiricalness),
absorptive capacity ( obtaining ability, inner ability, application ability) and
knowledge transfer performance between chain hotel’s headquarters and their

members. Then, this paper verifies the relationship between knowledge ambigui-
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ty, absorptive capacity and knowledge transfer performance between chain
hotel’s headquarters and their members, and anatomizes the regulation effects
which knowledge transferred media(personnel, team, routinization) has on the
relationship of knowledge ambiguity and knowledge transfer performance,
knowledge ambiguity and organizational absorptive capacity based on the ques-
tionnaire data; Finally, according to the empirical results, this paper puts for-
ward some suggestions to chain hotel’s headquarters(knowledge output side) and
members(knowledge input side) respectively to promote knowledge transfer.

Conclusions can be drawn as follows through the study:

Firstly, knowledge transfer performance of chain hotel’s members can be af-
fected by the characteristic of headquarters’ transferred knowledge. The tacitness
of knowledge goes against the increase of knowledge transfer performance, while
knowledge empiricalness is exactly the contrary. Knowledge complexity is con-
ducive to promoting knowledge transfer performance because hotel industry be-
longs to traditional industry and management knowledge is comparatively simple.
If complicated knowledge is innovated and flow in the chain, it will produce the
effect of heterogeneity and then promote competitiveness and knowledge transier
performance. The relationship that knowledge specificity affects knowledge
transfer performance fails the significance test because hotel management knowl-
edge seldom has specificity, without a strong technical barrier.

Secondly, knowledge acquisition ability of chain hotel’s members can be af-
fected by the characteristic of headquarters’ transferring knowledge, Knowledge
tacitness goes against knowledge acquisition of the chain hotels’ members, while
knowledge empiricalness is exactly the contrary. The relationship between the
complexity and specificity of knowledge and knowledge acquisition ability is not
statistically significant enough to pass the significance test because the complexi-
ty level of hotel management knowledge is not high enough and its specificity
isn’t strong enough, which can be copied and absorbed easily.

Thirdly, knowledge application ability has a positive impact on chain hotel
members’ knowledge transfer performance. Knowledge inner ability has a posi-
tive impact on knowledge application ability and likewise, knowledge acquisition
ability has a positive impact on knowledge inner ability.

Fourthly, there is some compatibility between knowledge transferred media
and knowledge ambiguity. Personnel transferred media can weaken the negative
relationship between knowledge tacitness, knowledge transfer performance and

knowledge obtaining ability, that is, personnel transferred media goes for the
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transferring and absorbability of tacit knowledge. Team transferred media can
weaken the negative relationship between knowledge tacitness, knowledge trans-
fer performance and knowledge acquisition ability, that is, team transferred
media goes for the transferring and absorbability of tacit knowledge. Team
transferred media can enhance the transfer performance of knowledge complexi-
ty. Team transferred media can strengthen the positive relationship between
knowledge empiricalness, knowledge transfer performance and knowledge acqui-
sition ability, that is, team transferred media goes for the transferring and ab-
sorbability of tacit knowledge. Procedural transferred media can strengthen the
positive relationship between knowledge empiricalness, knowledge transfer per-
formance and knowledge acquisition ability, that is, procedural transferred media
goes for the transferring and absorbability of tacit knowledge.

The innovations of the paper are as follows:

Firstly, this paper hackles the relationship between knowledge ambiguity
and knowledge transfer performance, knowledge ambiguity and organizational
absorptive capacity, organizational absorptive capacity and knowledge transfer
performance, and the compatibility between knowledge transferred media and
knowledge ambiguity as well{(Chapter Two).

Secondly, this paper analyses the main model of hotel chain management.
Based on resource limitation theory (sharing scarce resources), scale economy
theory(reducing operational costs), management efficiency theory (reducing a-
gency costs), searching costs theory(saving information searching costs), risk
theory(dispersing operational risks) and etc. , combined with the course of chain
hotel’s development in and abroad, this paper discusses the differences of chain
model in and abroad and the main reasons(Chapter Three).

Thirdly, based on “knowledge basis” view (Il.eonard-Barton, 1995), know-
how classification method of service industry(Salmon. 1989), this paper classi-
fies chain hotel’s management knowledge as: entity technology system, manage-
ment system, employee skills and knowledge, value and convention, and then
defines and summarizes various knowledge concepts, content, characters. Based
on the premise that chain management is a close business alliance, this paper,
from the factors that affect knowledge transferring among alliance enterprises,
extracts the key factors which influence the successful tansfer from chain hotels’
headquarters to their members(Chapter Four).

Fourthly, based on the sample of questionnaire data and Structural Equation

Modeling, this paper verifies the relationship between knowledge ambiguity and
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knowledge transfer performance, knowledge ambiguity and organizational ab-
sorptive capacity, organizational absorptive capacity and knowledge transfer per-
formance among chain hotels. Based on factor analysis and moderated Regression
Analysis, this paper verifies the compatibility between knowledge transferred
media and knowledge ambiguity, that is, the role of knowledge transfer media in
adjusting the relationship between knowledge ambiguity and knowledge transfer
performance as well as that between knowledge ambiguity and knowledge acqui-
sition ability(Chapter V, VI).

Fifthly, based on the discussion of the empirical results and the judgment of
the hotel chain industry’s status and development trend, this paper puts forward
some operational suggestions that chain hotel’s headquarters transfer knowledge
efficiently to its members, and members obtain and internalize knowledge effi-

ciently and apply the knowledge to management(Chapter V[ ).

KEYWORDS: knowledge ambiguity; organizational absorptive capacity;
knowledge transfer; knowledge transfer performance; knowledge transferred

media; structural equation modeling; moderated regression analysis
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