W B B K




HEE HE FHBBKREEYF

kb IR &

R #

iR b3 F B B B AR -2
BIRKFFEE



Stephen A. Wilson, Andrei Perumal
Waging War on Complexity Costs: Reshape Your Cost Structure, Free up Cash Fiows, and Boost

Productivity by Attacking Process, Product, and Organizational Complexity

EISBN: 978-0-07-163913-2
Copyright © 2010 by Wilson Perumal & Company, Inc.

All rights reserved. No part of this publication may be reproduced or transmitted in any form or by any means,
electronic or mechanical, including without limitation photocopying, recording, taping, or any database, information
or retrieval system, without the prior written permission of the publisher.

This authorized Chinese translation edition is jointly published by McGraw-Hill Education (Asia) and Tsinghua
University Press. This edition is authorized for sale in the People's Republic of China only, excluding Hong Kong,
Macao SAR and Taiwan.

Copyright © 2011 by McGraw-Hill Education (Asia), a division of the Singapore Branch of The McGraw-Hill
Companies, Inc. and Tsinghua University Press.

SEBUSTAT « ARG HRABETE T, XA H R BT A B MERT ) RG2S BRI, ISR
FHE. FH R, RESEMERE. FRRTRENRSR.

AL AL A PRI BB -RR CEN) S8 HARA AR LR R AE M. IR A S 8RN
RAPEARMESEN (FREFBHITRK. RITSNTRENGE) .

JRAR©2011 FEHH-BHAR (EW) HHHIRA D SHER RN IRETA.

RTERAREELARRILES EFE: 01-2011-0578

FHHEMES McGraw-Hill 2B ARE, THREEFSHE.

REARFRFAR, RALBTR. BNESRAIE: 01062782089 13701121933

EHBERRE (CIP) 84

I S A A BRSO B/R b (Wilson, S.A.), (GO B/R (Perumal, AN ; KR, WIS, BAGE.
—a: HERRH R, 201111

F4 R : Waging War on Complexity Costs: Reshape Your Cost Structure, Free up Cash Flows, and Boost
Productivity by Attacking Process, Product, and Organizational Complexity

ISBN 978-7-302-26801-7

L O I Of- Of- Of- @k O L OhlEE: RASH V. OF2753
W R A E 518 CIP #Bi(2011)% 178968 &
RERE: K M & w

Hmigit: AR
MR igit. AR

F|EREI . W

RIEH. g

HAIRE AT HHEKE R . Bh: JEEEERFEHFRIE A B
hitp: /www, tup. com. en 1S . 100084
# E5) #. 010-62770175 4 M. 010-62786544

BESTERE. 010-62776969, c-service@ tup. tsinghua. edu. cn
B B R 1% 01062772015, zhiliang@tup. tsinghua. edu. cn
Rl . HERFgR
AT & SWHEHREITERAA
. SEHFESE
. 180X250 B0 ¥, 19.25 F ¥, 390 F
W 2011411 A% 1B Ep W 2011 4E 11 B451 YRENRI
#. 1~5000
. 56.00 T

B OE KK
5

-
En
Ei
Jf

: 041312-01



BHEAFEN) P

E ¥ ¥

([

R A RIRTE KA E TSR AR thiT & R id 2
H ARR R A TLAREE , RIS &, re Bl T B fH, 3%
Fos 1) BT, BRAE S AR O3, MERS A, e 37 T i R R MK
XEALIE PR, FEX-TFEEELREA, K
PO ERRN— A, ERINES B EENSEAR, &
KM A =15 3 ST 8h B BETE S RIXT AR 3 L B Ab
kR ED, BHLE AR LETBEUEERABRNA
FERBE I AR CHRFAE BB, XR—MHERE
SRERE RSO, RN RRBER h Moy i Z Brie , R s
BRMNFABASNRE T U EENEHZE,

LR, B EEMAREREER S —R, EhEREN
B ESEF , REEARE, AR, Hiaef s 2l



"2 S I

SREE AN —H2ERE EO TR E LA EREZ,
WARRXT o H T T Z 5 75 B % %) B A T 3L SR R B2
IR ST M4, BG4, SRR SR FEA G X BRI
et R, AKFHRARBRMESNE, SUEEAR M
BUR AT AR R S R B . RN T Ok,
FRAGER TRk, REBEEXFE S T, HEAFTFH
R R EHERE R

FRAF IR AT 188 R IE A #E — 1 HT B4k 13 e 3 ] DU 4L Y S B8
%, HERESRRKEFTEEZE, ARRBF LT X
AR Z Sk, Xt EAS RSN BEFIRE LT
RGBS, S EMBUE R EOR , (E RS R DA A &
S, RANXETESEAR, HhHREAR ERRA,
IR YA BRI ERIAT, HEX X A LKA T
£, AR AR ARF RSN TR GBS
1k, ¥ AT E FWR 7 BERFIERLE 1938 it “ MFLK
FRIFh AL, FRATI LA LLE LS, REX — B R RO
AR I DL X AA LR RSB B . ANFLF Bl Il axX
FWTRERTEAIE LBEX EFEWRMA, MREET
XBEHE i EA RE T ATHEESEREEENEEN
Ko MR, EHA P AET L, FLFLLETAA WL LIS B1E
o, A A BT . Hi, A E e BT 2R E LML T
FFEEEIFhA LRk, e LR B B AR E AR IE
KA AT —1F 55 B FF o 33X 90 DX B O 58 B %1~ Bt

O BELR(PEHRFREERKRRSHHOHA) (BEREE)E 2, AR
HY AL 1952 48,522 T,

b
L e

il

LRI A



(FEBRZFEEAL)F -3

B A MEAE N ERH (BB R T2 8K T,
BOGHS) AR AYG +, #E —ERAMENEE(—
R — A—1%, PR ANB AL EEE) B EME
FEHIIER , WS T R BLAR L AE A [F a5 LA R G A R
AP BAEE RS, T EARILEE | i BAK B — ik
)8 X B st AP e AR G FBAR S Y BV TR, 48 R
B EREFMEBRERTEZAE, AT TR 5 AR:#
HAMA HASH, WA 2MARL LT EERE
BT T &l . AANBERFER S BB, ¥
LUK, AR FFHE NS HEM T FE TR BX2m
SERGXMEF R IRIB LA, S EERER B Eh %
T ER“YEESI R, ACAF) REX D UREESS F1 B I S8 A
M TR —0. (AB) LA, AW THE, B 1990 4
TP RESE A, I B+ I F 288 5%,

CABY BT AR EERZEIR mra, FERZ IR F
RGBS RZOREE R B W NTERETE T, W
SRS R BUER , LETE & A R A [ STl fn 22 F o
B pUatE , RS RARLAE 20y I 2 4244 F B R EA B it
IWRHMER T XESREYARAENEAESEANA. i
IIBUR UL IR/, BB T AR IR S i e AL (i A2
B, BARIARR Y, BT LARE R LA E R oA,
FEREE I SLRAATA B ESREEMGSRK, B8
— B, Fad R — R O SE R dE s AR
HAREATRTE, B TH"D, 5 T HK - B e

O HA(HER , PEBR(UREE) ARER(HERLEI B+ .3 7,

I

t EBAKIFE A



<4 ZF B iF %

RASHEMKZEE"Q, X, BT ERRFFFILHA
7, FrE s R A M R A, B Rt A e+ B 517
WBREMEERRE) SXRNXATS, BAHEILL, B
R BART LB RIS S R SCRIPERT . BRI R ER
MRIE A4 , SR ) B UE B 0, W 2 B M R
A AR R ER T A, LMEST B AE EFEMAT AL R E R
RIERT , e A BT AR B S, SEAR R X, BB A 4E , B
BRI, A BT, BRI RS R, e B ER
EHBENMEARXTHBERANA EZRMAFC R
A S 3 BIRAR A, E AR B AR R A L
(FEXRTA AL RSB WIRE) B EEH Bk
SRR, ERERAEM A C AL SRES E, MEAE TR’
%, B8 AHRBTEEMEHABIIS, X AR, i
AR oA M B KO E VRS IRAT MR —AB B RO SRR Th .
Rt — AR BAR TR R ML (REEE) LR
FAS TSR ; A, IR Rit— M AR RS A S G At
i EAR G, L AR BT, TR AR LSS,
B ARG . A WI7E S22 3£ B AR AL B AR 1 1 W2
2 EEFERANER,RAXNRE, FIRAMTHIERM R
BLERRMNWEBMERN. SR, BEMBER, BEXM
TEREK ,E A XA A RARNAFRSES, ARX— RN
S, (AR MESMERAEMNZEWRRAASS L. Z2TW
MERERTFKAMGEMYER THEEREE L, &5%
RSIEER LA R r KR, W B 4 AR F RS £ Bk

@ FITCEADY (FITHEIE 1 £, AR HBE 1976 4,241 |,

T P EBERFELAS



(PEBREIHEARIF -5

BLAIE P AE % 3 2 HE

AMAZE S B4 T B3 3 3, A2 AR
RIEA TR I [, AR RA TR ERE
Tk, BRBEUEME Y 2 U P s e A 3 SCHY HE S LA 53k
FREEX — R B, ER USSR B S Fe Rl =
PR B (EEER, R T IULR A5 EER.

— BRESCHEREMEN, LIORERF B S RAL
PRSI AR T ER, BT T E BT T SREE
o RAVILERETZWEL, A 6815 W IEF A AR ANH T
RIEN LR FERORR, “EMES, BIMLFRE,
FEALZWAETEE, T FHHOL, AT E AR R/E
g BESREW ES50 5 XA REMRE, X
BEARBEE B OAISE IR, IR “ L H” WER RiaHE—2m
LASTATBIEST , #0 S A By [ A 1) AR T 3E LB I RO R AR
HEEHERFS ARRMEZMARE RA#T =, &R
B HOR JUE EARK R R, XHEA RBAR HIE B AR
FORIWT, BB SRR FEKR, LEREBBHFNEEINR,
B EMMEENY) Gt B EER A R LERTR. A
w4 st 35 A R BSOS AN BT, K& ST
ZS: NN s ik 3

o REHEAIGOR RN . DR R R B
U, TAHLAIR D T YK kR ARE . XRTERIELSE
RERER B BEEMRE GG LU SHEEHHBHRER,
NEMFIFREERER . FUET SRR HAR T g
ZEEX REBRBELFE IAQERR A} HOE
4 GESREBMER, IR & 0 Rt E R “ S2 8 “5

PEBBFRIFEAE i



<6 Z [ &

Th” “AEETET A B ERRETREEE, DO ERE
Hom PASK RN EAS , T B LS A YAt a Bk,
AN, BRI FLZ B S 8 k(5 L& HihER BBk
%G ERREE SRR EHRERE , BH LA
shmEY E AL A LA FR R E L E A MR E
FHHTEAR R, T IR P M HL R B RT3 40 0 R 22 1Y
A LFRE R AR R ERIES B4 A B FE
F REEGEFREENBEREERAR, EI1HR—8—
B ISDAEFRRAME EREMV SR 2 RHOBREE,
2 & EH A BN RIEFENE SR RER DB TREY
2H IR ER 4T o

ZLRFEFOEAEFR CCERSSREDN, “HEFR”
MBRPE”  RRG¥ AR E EHPREFENTHEN
MEKZ T, AIEBRE—AF " F, EHEREA—I“H"F,
RFEREARALEE BREMAHMBEFARRE, IEREHN
RE— S5, FERENEX NS RS XE—T
AW AT AR E A R EBER IR F,
CEHAEFR BRSNS A RN R AR, R 5T
B ET R SR R ANE A ST B e E AR FBE
#r, RBFF & B WAERI R, R RS REWFERAR
SCAARTE, RG RIS bR Hh 25T A O ST B AERT A ER,
BATAR—RZH. RS XIBENMAE) TS, BE N A

MG BIEE, MR AR R SRR

“HEAMGR” M BIEFB B RPN X ILAERRR I
W(GE—HHIR) s 75—, W FEHIEAE KL B ST
(U SCRFISCRS ) , W B RAEE B2 8 4855 3 A

i th B BRFKIFE A



(HEBHFVEAS T -7

BIEFE W CFRIEZAR MR, BRI ME(X ) , AE R
AR —E, HEAAEERERLE T AR ELRGX 1, 7
REEXMB—EENFRPREMBERAHBUMER, HZMIE
FEAR P AR R R A S R BESE BBy — 1K, EEH
IS AR HEH R, 1T A SR AN (U5 B 7 X 4% 3 AR S8 —
iR b,

FiAR, U =G RE BT ARIRCA B TR £ &
o AR (B A HERR HI HA B AR AN 77 1648 B A E R AT
TR

BT R0 AR (A ) TARR AL 7 51 gk
A A EBR A2 AR B . MAT89BE R0  SRF
FEH, HECAE) TR LUDRI#EAT . BRI AHITE
BEEFREBTHFEE MNBLUSEIRFESE AL T
IETEFE X 2R 3 R X 52 A ST B SR . 30 ]
HIBR SR, CAD) TAERITTREAATRER . (AH) Bl E 5%
b E B AR ZRR T O B R R R, TR E A ) M
2, AEFIER R [E N SN2, 8 R LR R R RS T
T, e IR 2E 2 IR, i T KR TAE, ﬁhﬂ]%%%ﬂ%ﬂ%((i)ﬁ%))
REH T TR0 L0 A 0 TSR

MAECAB) PG WA T, BAE A FE/NAIKEN, BE
B TR AR BEA TERKIFFEHTE
B, OERRRE, FREE T HFER—RF, RS A
BZRE RS, U AR OCEFERE(A R RE—
TR R s R B R B R 4k R T 4 R IRAE gL B Uiy
LR U5, FER AL SRR RR B0 E E A
77T FEARHE AR O B O B AR TT R AT & 32 SR

hEBBRIFELAH il



- 8- 2= 1 ¥ 1%

e JERSC RO o SCBH 0 0 SE M R Bk R, BER B A Y
e, RU—BEZFRL, RRMPLEX — i —HEFFMR
FELKE RN RIRB S HTAE N R A EAR R
RIBERRIER 0, BEHREERE S ANRHERATHE
B bR E A AR VER ERAHX

Pagycl B AR A FAEAFTGHE, LEAR,
BHAF.

T PEIBEREELS



& & T

ZEARTH" o B R BR 5k, ¥R, T LUE
NEEIROBHAE, PEEL AU EXE—UT
BEA? FERZEMNE TG, EEXERK,
A TR T ARER P a0, K TR AR A M B E,
DB REAEZ K, U EB R R R, A2 ARz
R FER AR &SI, B /N IR 2 # L i 7 A R
o Tl XA ERE R, W PR RN, B
Webke, LA, T B LIRS S @B BRI, A4
BAKESR, KSR L RIR, N EE BB A .
“IRABHRT R EWETEESRARNIT A LIERTE
TRURHA. ZEKGHME, AARRAERHER, IEER
WES M——IEHFRERE, mETR, Bk, 2
it HP [ B s X — e R I BT R AR B RN PR L 2 R
R —TREARELE



A Brief Introduction

Li Bai has been called Shi Xian( fairy poet). His poems,
with their exuberant, unresirained and tasteful characteristics,
have been taken as the prominent representative of the High Tang
atmosphere. Why could the greatest poet be fostered at that time
7 This book assigned to be the fruit of multiple cultures. Li Bai’s
life was special. He was born at the town of Sui-Yeh in the West-
ern Regions and brought up in Sichuan in the western China,
where the minorities inhabited and the Taoism originated. There-
fore, he was exposed deeply to the influence of alien cultures of
the minorities such as Qiang and other minorities lived at the
Southern China. He was permeated with a supernatural atmosphere
from his childhood. He also lived in a vigorous time of High
Tang—the golden age in the whole Chinese history. He was ex-
posed deeply to the influence of Political Strategists. His was fond
of chivalry, personal fantasy and alienation, so a great roc sym-
bolizing his spirit beyond this world. The book quotes a vast a-
mount of data, with many-sided knowledge and an empirical stud-
y. The author explains why Li Bai had unique behaviors, such as
holding a special funereal rite—burying his friend’s bones separa-
ted from the body, living in the home of his wife’s parents twice
and so on. The book also interprets why Li Bai had a unrestrained
character, heterodox thoughts and a special interest on Jin Dynas-
ty and so on. In a word, this is a good critical biography of Li Bai
that gives an entirely new explanation and interpretation of the

great poet.
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