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What We Want to Do Is to Build
Insanely Great Personal Computers

BT T 47 15 A B A A\ HLfigi

1984 AR KRS FIOBEPF(1984 421 H 24 H)

[(RirER]

HAET 1955 42 A 24 HWFAA & 1976 £ 4 A% 21 & &EF 5 4h—
MHEEFR-REREXKAMCFERUAT — K HERE A, AF
REFREHARK, L2 5 £ ot N T (M E)500 AW 475, 1980
FNR2AFRNAWREATFLETX G, AAH —KZEABRKT HHh%2 2.175
NETHBREE, LA 25 ¥, EHELENIA LR THREN R, 58
EERDMANBRFERNGRFES, P FERATF H R AR ZHARN
“EBEATHIBM, Gl ET AHEFIE S S K, A 1984 £ 1 A 24
HWEERFAAS BB TH KM —F 48, AEHREEXIHY
ETRRE,BAANRAAHEERABVNEHR, ERBER "G L—%
HETTHFAN EUBREHNETEER LREE SV EHEHO L, #HAE
FRNE CEO héh s B FAEIZ(SZRABFRIL) , FAHEREALTR
WHZAIFEFA, HX B EEHERTARALKIN, KRN E Z XA 4t H
WMET —487F,ER 1984 £ 1 A 24 B, M T, 7oA B 08 # By ft 0 2 A
TEHAMETR, RRAER T, B FARM A EEERNREAR, FAHHXE



REHRHMIER AR
Frio R A SURPHA R

EHERRR, B PR, XX, RO, A EBA, X AH%I,BF
TR BREETTXAETEHHALE - EDRLZ AR, RK T2 # £
EREFABEZNREAL,

Steve Jobs: Good morning. Welcome to Apple’s 1984 Annual Shareholder’s
meeting. I'd like to open the meeting with part of an old poem about 20 years old poem

by Dylan—that’s Bob Dylan(!] ;

BEEXR-FHR: B LFH. WHSMERAR] 1984 FEHIBRFE RS,
HAEM—E 20 FaThsz) - BEeEN B FIERRSNFEA:

Come writers and critics ke
Who prophesize with your pen AT A EER AT 8
And keep your eyes wide, Y R FoiE 4 KA
The chance won’'t come again B K ARA] 64 IR BE
And don't speak too soon NeBARAED Y
For the wheel’s still in spin B AFHTFL#
And there’s no tellin’ 4rin 2 IR A
who that it's namin’. SEABL AR
For the loser now EAIEEY XL
Will be later to win RENE T
For the times they are a-changin’. HES R

B AR A

Now I'd like to introduce Apple’s board directors. This is a group of people that
have really guided Apple through many years, especially the last turbulent one we have

HABRBEAZMUNA—TERAFNERESR . IR —BHIESIW

(1) XREEF-1B121964 £ XKITHIE K EHFdh“The Times They Are A-Changin” th #98 — E&,
- BREFAHIRERNRKFz — R “BH - BREBRALE PN —MEF YRKKE,
RAC(E T M ATl & M EE, BRI AR EMN RSB FAZRREZN, MEAPBHTRENALEZHE,”
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been through. First Dr. Henry Singleton (!} ( Chairman of Board of Teledyne
Incorporation ) , next Peter Crisp[23 (‘senior partner in Venrock ) , our first investor
ever ,next Arthur Rock(3J | our timeless director,and someone who shaped the Apple,
[ think longer than anyone else ever has, that’s Mike Markkula(4) regretably absent
tociay is Philip Schlein(%) who is chairman of Macy’s California, also a director of
Apple, and of course John Sculley!¢) who will be here in just a moment.

I'd like to now call the meeting to order {7) and ask Al Eisenstadt, vice
president and secretary of the company to proceed with the formal business of

Annual meeting of Shareholders. Al?

FRAFBLEX 2L FRFIIN, R BB S — AR B TR 20 52 B B st —
Fo B—ALETFF-FREHIL, AURE I A TSR B TR RS - SR
B, MRS ST A FIBER AN, TR TS — AN s B PRI
w5, MUKZRBAMESR; BB NN ERNEMZ ATARR, ke
e ESEPERL; BERRIERIE - B B RBEK, MURASEE SRR R 434 5]
MEFER, hEERATINES, YREGLH-HEF, h—2masxE,

EIEE MRS, EE BRI TP BUR - SRR B 4 AR B i
FIR K2 BIR Y

(1) Henry Singleton:1977—1980 )i f ¥ R A HELEE,

(2) Peter Crisp: K& F AR T K ,1980—1996 FEHB TR RATEELES  EF RGBT -
fihik T HRE,

(3) Arthur Rick: REHRARIZFH R, 1951 FEVFRHBRS BEUXFHANAAIEENHEEA,
BRATFRHFR ER BPHIBENE, FEBEFH LR, 2003 £ 71 2500 BETT,

(4) Mike Markkula: R{E&E SR H A, FER /AT _1F CEO, 7 1985—1997 FEEEERATE
${€,Eﬁ%’&ﬁfféﬁiﬂ‘]?ﬁﬂ%%T’fﬁﬁ%ﬁ%ﬁﬁi%ﬂ‘éﬂiﬁ,%%ﬁﬁ%ﬁﬁk&—ﬁ\é{k%ﬂﬁ
W (partnership) AL 7 /A 5] (company) , 1985 fE 4t % B BT+ FI4F £ T T2 4587, 1993 48 b X 42 7 -5 F
BETERLT,

(5] Philip Schlein;1979—1987 FgiB{T X RN\ F EEHLESE,

(6] John Sculley: £98j - H#f £ %I (1939—) , 3 £ /A 5] 57 CEO( 1983—1993) , BEE T R &
HELEE, 1983 ERFHEHRBHIATERLAT, “HNAGHIEBT EHNZS H—aiEm e
“%%i—i%ﬁ%ﬁ%ﬂ&?&—ﬂ&gﬁﬁ"(%m*#iﬁiﬁgﬂﬁ)o BREEX-_AEZLEES L
RESE, 1985 EHFHEFHHHEETHERAT, AEBAZTE T A ,20 ZEZFIHIT— 4
&, 2010 56 B, HiFRERIRIE, 278 XN S EFBRFTALT —ERSE, 1% : Maybe he
should have been the CEO, and | should have been the president. HEFERRE—RAARZEA
SIHER,

(7) call the meeting to order; EHF AL F 14,
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Al Eisenstadt: Thank you,Steve. Good moming,I'm Al Eisenstadt,and I'm going
to take through the formal part of meeting—the legal part, if you will. But the real

excitement hopefully will not come from me. It will come from what you hear later.

Well, this unexciting number-crunching is being done. John Sculley and Steve Jobs
are going to tell you more some really exciting things that are happening at Apple.

John Sculley: Good moming, 'm John Sculley. I'd like to say my personal
welcome to all Apple shareholders, and Apple employees, other members of Apple
family,and the many Apple watchers that we have in the audience today. But before
looking ahead to 1984, let’s spend a few minutes reviewing our performance in fiscal

year 83.

Opver the last few weeks, we had a lot of people interviewing us for a lot of story to
do with introduction of our new Apple 32 supermicros. And one of the reporters asked

me what’s been the most important thing that has happened to you in your life since

BUR-ZRRATEERE: AR, SER. KK LA, BRER- RS,
HA TS EFHARSHIERESS, REAR XS, Bt EriE. B2
HIFIABSN AR E AR AT, SR ERITEERBINES.

ST, XEEPREBIEDS LRR T . A8 RAMEER-FAND K
HIRRI R R AR R A RIS A DI EE .

HE- R AKX EFY, BERAE - RF . ANEXN A ER AT
BIR SERAFIMRT . SERAFIXAN KSR EE B BT UA R ER AT KA B
HITRZ R R AT AN TR A RARA 1. ERIERE 1984 21T, iEBA1E
JL53 BREIS TRISR[EL B — B B 1A RIFE 1983 AR 1 RIIE,

AILRE, RZ2ARBENT, BMEREHRFRA T 32 Al ke I
B HPAMCHERR: “BMRMAERBRARIUR, EAFERS FHRE
BHBHEH 47 7 RERWEREMR: EEXINMAE, REFRAFTERM
) e BRI B ER AL EF K TR T A&0H BATHAHIG &%
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you joined Apple Computer. And I thought about and I'll tell you the answer was the
most important thing that has happened to me in the last nine months at Apple has been
a chance to develop a friendship with Steve Jobs. The two of us have had the
tremendous challenges gathering and leading the company. Steve is a co-founder of
Apple Computer,is a product visionary for this industry, and it’s my pleasure now to
reintroduce Steve Jobs.

Steve Jobs: It is 1958. IBM passes upl!J the chance to buy a young, fledgling
company that has invented a new technology called xerography. Two years later , Xerox
is born,and IBM has been kicking themselves ever since.

It is ten years later, the late ’60s. Digital Equipment DEC and others invent the
minicomputer. IBM dismisses the minicomputer as too small to do serious computing
and , therefore , unimportant to their business. DEC grows to become a multi-hundred-
million dollar corporation before IBM finally enters the mini-computer market.

It is now ten years later, the late *70s. In 1977, Apple, a young fledgling company
on the West Coast, invents the Apple II, the first personal computer as we know it
today. IBM dismisses the personal computer as téo small to do serious computing and

therefore unimportant to their business.

ARIAL, SMSAFRRFHNE KiK. SFRBEREBRAFNCAIHBAZ—,
REMTIEN=RETRIAN, BRIAERSIHFRE L BFER -FH.

SHEEK-FEAET: AER 1958 £, IBM 3548 T WH—KERKIHT A T
=, XRATRAT —MUBERRENNER, 255, BEELET, IBMMN
R NERI B R Z W o

KHEIRE T 10 5, B2 60 FRER. $FikEAFI(DEC) MHEALAF]
R THEHEAL, XNt IBMEZ S, AHBER/DN, FEedTRERITE,
R e ENNL TR 28, DEC 7F IBM S &3k N - BT 3> m sk
TRk U ETT AT,

RHRIRE T 10 555, B 70 ERER. 1977 £, AERERN—HNERE
HERAT—FRATILHTER I, EOHRNSRAERIE, BEFE—
EMNANHER. Xt IBM iR 2B D&, YhEAR/N, R T RENITE, B
AR BN TR R E,

(1) pass up:¥Eé,
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The early 80s—81. Apple II has become the world’s most popular computer, and
Apple has grown to a $ 300 million corporation, becoming the fastest-growing
company in American business history. With over 50 competitors buying for a share,
IBM enters the personal computer market in November of 1981 with the IBM PC.

1983. Apple and IBM emerge as the industry’s strongest competitors, each selling
approximately $ 1 billion dollars worth of personal computers in 1983. Each will invest
greater than $ 50 million dollars for R&D and another $ 50 million for television
advertising in 1984, totally almost one quarter of a billion dollars combined.

The shakeout is in full swing(!). The first major firm goes bankrupt(2) | with
others teetering on the brink. Total industry losses for 1983 outshadow (3] even the
combined profits of Apple and IBM for personal computers.

It is now 1984. It appears IBM wants it all. Apple is perceived to be the only hope

to offer IBM a run for its money. Dealers, initially welcoming IBM with open arms,

IFTRIRE] T 80 AU 1981 4F. R N EER0N TR FRZRWHA
AW, MERAFMELREREN T —KMiEE 3 {LRTNAR], WATE
e ElRRIA T, 1981 £ 11 H, IBM # IBM PC A A BT
Y, BRI 50 MRS TF RS 3,

1983 £, FRAFIR IBM ik T itEHLEBEE TINRSANTF, 854
FIHFR DA B ERAKRLELE 10 LKTTAL., 1984 FF, BRAREH
KT HEIBRNER N 5000 5 367T, MERM) & LR Kk E 5000 T3
JT, DR EZEFRAE 2.5 12385t

RYAIEFEITZH e B—FKKELAFBG T, HAhA AEER ™ h %%
RS, 1983 FEMTAMSGE E 1L RA BM R EEFAEE 4.

BUFERE 1984 £, IBM P RBEAHBMTIL. FERAFHINNEZLL IBM
A ORI —RE . — TR BV HE R IBM 1) 2284 B TR AE 1

(1) infull swing: EE2A#TH, XBENRYNEENABRTHEZSHIIMSHEME T
BMMEEMTURZHRE, MARIEXZENENEFRR, FXLXEFLE 1983 £FEREHEH,

(23 go bankrupt: i/, XEEIEXERMNBFAE]. BN ABRTHESHI, &N KL%
BN, 1983 F£6 B 10 B, BMNUBERERNERT AIFELELBEANREL INMNBEEHEH
TABREF TS,

(3) KA overshadow,
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now fear an IBM-dominated and controlled future. They are increasingly and desperately
turning back to Apple as the only force that can ensure their future freedom.

IBM wants it all and is aiming its guns on its last obstacle to industry control:
Apple. Will Big Blue dominate the entire computer industry—the entire information
age? Was George Orwell( 1) right?

Ad(2?]) . For today we celebrate the first, glorious anniversary of the Information
Purification Directive]! We have created, for the first time in all history,a garden of
pure ideology, where each worker may bloom secure from the pests of contradictory
and confusing truths. Our Unification of Thought is a more powerful weapon than any
fleet or army on Earth! We are one people. With one will. One resolve. One cause.
Our enemies shall talk themselves to death(3). And we will bury them with their own

confusion! We shall prevail!

O IBM —FERIEH B ORARK . AT R 2 i A B A R e 1) 3 R
A7), FOAERAFLERRBRIEMN EARAR B HiE— T’

IBM ZEFHA/\ K, BIEEF KM ERE—DMEIEEEGEEMT LR
15 FERAF, “BEENRBEHENTEIITLS? e EHENMEE
NARE?  Fre- REURKBE 22 HND?

& AR, BATRBL “EERLHIE” SThe— B F T BUS M 2 5O !
BATOE T KL FE—A o B SNAIEE, XENENTEES
ERZEFEMRLAENEE, O “BERE—" RERATREZREH
BAF, FEHER EEMAAEESES 1! BITR—REK, F—1EE. —
AROF—NE, BMNBARSERFWHP KT, BITBSEBCTINSEY
HEZEEAT BT

(1) George Orwell; 7736 - B g /R (1903—1950) , HE/ME K. fhh/\i5E(1984) Rt yfEtt =
1B, TEML%T 1984 FRTA—MEINEX KB TRENTHNMS, EX TS T EBEEEHRE T
RMITAFADMABERT S, S MANBERZI=EORG], RO OANTEEERR A A LR
BiRHF IO TRALE R

(2) XU ENSERZEROEZ(EM)F(AI L) WSREEF B, TEXN &
BT —RREERATESSHET.

(3) takto death:[ %] EGEBUIIMIENET.
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On January 24, Apple Computer will introduce Macintosh , and you will see why
1984 won’t be like “1984” .

‘ Steve Jobs: There have only been two milestone products so far in our industry.
The Apple I in 1977, and the IBM PC in 1981. Today, one year after Lisa, we are
introducing the third industry milestone product,Macintosh.

Many of us have been working on Macintosh for over two years now,and it has
turned out insanely great(!). And we are introducing Macintosh at a mainstream price
point of 2495 dollars and you can go see a Macintosh in any one of our over 1500
dealers in America today.

[ ' wanna briefly cover some of the innovations in Macintosh. The first one is we
pulled the LISA technology down to a mainstream price point with the radical ease-of-
use, mouse,, windows, icons, pull-down menus, point-and—lick, cut and paste. We
managed to find a way to pull that down to a 2495 dollars price point.

And Macintosh, to accomplish this, uses the 68000 Microprocessor , the same 32-bit

Microprocessor used in LISA. It’s necessary for LISA technology and it eats 8088s for

1A 24 H¥ERAMAFHKEHEH E S, B E 2 1984 EREER
IR “1984 47

BEX-FHE: E5RERNUTLEREI TR ERER RS, 1977
FERIRER A0 1981 F£[Y IBM PC, &K, “Wi” FH—ERKAR, HATFY
FHEHRAERBREXWE=ZZ0. 265,

PELZRBNRE N —EHBERN T ZSBIOWE T/, £RIHER
URHE" . BOIAEFRNAR S0 2495 ETHEH ESE, RITLBIEED
1500 ZREW BTN — K EBE XK=,

TR — T 2 E R — 2018 . B —ANERAE “Ti” ML
BORBER] T — MR S L, X R R M4, BRbR, &0, B,
MRACRER, FTARIRAT A ERIBIN . A T AR NEI RS T 2495 2570,

AT REIX— B, FZEEE AR 68000 HAbFEE, F1 “TivE” FIf 32 4
WALHRR—HE . BT T HRM S EMI, THENAES TFIER8088 /M A

(1] insanely great RFHLTX B> SEER, hE2MMECALH—F S,
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breakfast{ !} . Macintosh comes 192 k-bytes of memory. 64 k-bytes of ROM(?2J contains
the entire operating system, the whole graphics foundation and the entire user interface,
all contained in ROM. There’s 128 k-bytes of RAM(3 ] Just as the 5 1/4 inch floppy
disk drive was in innovation in the seventies,the 3 1/2 inch disk drive will be the disk of
the eighties. It is far safer,and we’re storing over 400 k-bytes of information on one side
of a disk that can be put in your pockett 4],

Macintosh has four-voice sound and speech built in. And it communicates with you
on a high-definition super-crisp bit-mapped 9-inch black and white screen which has the
twice the number of dots on its screen as any current generation personal computer. You
have to see this display to believe it,it’s incredible. And all of this power fits in a box that
is one-third the size and weight of an IBM PC.

Until now,you’ve just seen some pictures of Macintosh. Now I'd like to show you
Macintosh in person. All of the images you're about to see on the large screen will be
generated by what’s in that bag. Now we’ve done a lot of talking about Macintosh

recently ,but today for the first time ever,I’d like to let Macintosh speak for itself.

WER, ZSBEINRE 192 TETRNF. 64 TFTH ROM B HEH
WEER S, BANEIEREMA SR BN AP EOESMEAFE T ROM B, g8
£ 128 FFEHH RAM, IEQFE 5 SRR 70 FREIA—FE, 3 T2k
FBOFENRMHA . BEML L, BATA A —KE K — /75400 TF TR F
B, PRI SR B R 4R

FEEAHNEMN 4 FEWI . BRI miEnT . TR AR 9 3
SR AR FMIRETRR, B LR R LA — 3K A R
FBREBEM 2 5. RBBER A5, BEMAR BN Frf XL ARThrE#
B THANAA BBM PC =42 —k/h, =02 —EBNETHE,

BN RMAE L Z BN — SR, RAEREERFRININ—RENE
Ro VRABTKIE KRB B BINEGE R XN DRENTEARN. &SI
I ZESHERTRS, BRESRFEE —AEBILERERBCHILA,

(1) WTEAEROBFRE R, IR—DEHAED,

(2) ROM;abbr. AiE{7E5R (read only memory) , it EHIARIE,

(3] RAM.abbr. FE#1ij 572438 (random-access memory) , it EHARIE,

(4) adisk that can be put in your pocket. “#g.----- MHORE" EFHTNELHMrT SHE i
2001 4 H iPod BHi33E 1000 BIAHE DN E 6 7 2 S AIE,
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Macintosh: Hello. 'm Macintosh. It sure is great to get out of that bag.
Unaccustomed as I am to public speaking, I'd like to share with you a maxim I thought at
the first time I met an IBM mainframe: NEVER TRUST A COMPUTER YOU
CAN'T LIFT. Obviously I can talk,but right now I’d like to sit back and listen. So it is
with considerable pride that I introduce a man who’s been like a father to me ,Steve Jobs.

Steve Jobs:The team of development of Macintosh is sitting up here in the first 5
rows. They must feel awfully good right now.

Macintosh is targeted to two primary markets. The first is 25 million knowledge
workers( 1) who sit behind desks and particularly those in medium and small-sized
businesses. And the second market is the college worker. We think that knowledge
worker of tomorrow there are over 11 million college students in America alone. The
telephone was the first and only really desktop appliance. We think Macintosh can
become the second desktop appliance for these tens of millions of people. Because of
the 235 million people in America, only a fraction know how to use a computer,

Macintosh is for the rest of us.

EEE: K5Uf. REEZSE. NI DRBEHRMEHENRE, HY
AT ERE R P, AR RIS ERE— RN E—4
IBM KA HORSAR : KBRS — & IRE RSN . MR B R AT LABIIE,
ALIAEWE, FABALIERTEYT BIABIE To FrARBIIEARE B Sk a| I
— N ANFIB SRR A——S R 5 TR

SEFER-FFHA: PTAZSEIOANRIE TR FHE . A 21— 2 3
ToE,

EEEEMEPNEEN S . BN HHHEE 2500 FRARTA, 1]
SR A RIS, FFBIR AR/ M BRI T A . AN HE hAS T ME
EHARHIT G o BAMEABARA T T AN, 783, (AR K R SR
71100 7o RIERERNAR FE—AMBRME—— MDA RS, BRITANE
SREBBOABT IDANRRT OB ARE. FHATEERER2.35 {2
AR —/ NI B AT LR, 0 S 3T R R A TSI

(1) knowledge worker: &1iR T A,



